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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Ann Road, Clark County 215 Beltway to Durango Drive

RTC Number ILC Amount ILC Executed ILC Expiration
107D-MVFT $1,150,000.00 08/13/2015  06/30/2022
Scope Name: Ann Road, Clark County 215 Beltway to Durango Drive

Description:
Roadway widening to include minimum of two through lanes in each direction and a center two-way left turn lane.

Status: Construction Construction PM: Zac Gentry EAC Date: Apr-18
Design PM: Jinxin Xie Contractor: Tand, Inc. Est Advertise: May-20
Design Firm: CCPW Design Bid Complete: 10 Est Open: Jun-20
Design Complete: 100% Est NTP: Oct-20

Bid Number: 605501

Complete Streets: TBD

Advertise Date: Apr-20
Open: May-20

Notice to Proceed: Oct-20
Complete:

December 30, 2020

RTC Number ILC Amount ILC Executed  ILC Expiration
107F-FTI12 $17,275,000.00 06/13/2019  06/30/2022
Scope Name: Ann Road, Clark County 215 Beltway to Durango Drive

Description:
Roadway widening to include minimum of two through lanes in each direction and a center two-way left turn lane.

Status: Construction Construction PM: Zac Gentry EAC Date: Apr-18
Design PM: Jinxin Xie Contractor: Tand, Inc. Est Advertise: May-20
Design Firm: CCPW Design Bid Complete: 10 Est Open: Jun-20
Design Complete: 100% Est NTP: Oct-20

Bid Number: 605501

Complete Streets: TBD

Advertise Date: Apr-20
Open: May-20

Notice to Proceed: Oct-20
Complete:
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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Arterial Reconstruction Fiscal Year 19

RTC Number ILC Amount ILC Executed ILC Expiration
135AB1 $27,025,000.00 07/12/2018  06/30/2023
Scope Name: Arterial Reconstruction Fiscal Year 2019

Description:
Buffalo Drive, Tropicana Avenue to Sahara Avenue

Status: Sub Complete Construction PM: Ira Sisson EAC Date: Feb-19
Design PM: Kathleen Kingston Contractor: Las Vegas Paving Est Advertise: Jul-19
Design Firm: WSP Corporation Est Open: Aug-19
Design Complete: 100% Bid Complete: 96 Est NTP: Feb-20

Bid Number: 605336

Complete Streets: NA

Advertise Date: Jul-19
Open: Aug-19

Notice to Proceed: Jan-20
Complete: Jul-20

December 30, 2020
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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Arterial Reconstruction Fiscal Year 2019

RTC Number ILC Amount ILC Executed ILC Expiration
135AB1 $7,672,000.00 07/12/2014  06/30/2023
Scope Name: Arterial Reconstruction Fiscal Year 2019

Description:
Alexander Road, Pecos Road to Puebla Street & Pebble, Eastern to Pecos

Status: Construction Construction PM: Zac Gentry EAC Date: May-19
Design PM: Kathleen Kingston Contractor: CG&B Enterprises, Inc. Est Advertise: Sep-19
Design Firm: Atkins Bid Complete: 30 Est Open: Oct-19
Design Complete: 100% Est NTP: Apr-20

Bid Number: 605341

Complete Streets: TBD

Advertise Date: Sep-19
Open: Oct-19

Notice to Proceed: May-20
Complete:

December 30, 2020

RTC Number ILC Amount ILC Executed  ILC Expiration
135AB1 $8,003,000.00 07/12/2014  06/30/2023
Scope Name: Arterial Reconstruction Fiscal Year 2019

Description:
Charleston Boulevard, Nellis Boulevard to Whitewind Lane

Status: Sub Complete Construction PM: Dan Erickson EAC Date: May-19
Design PM: Kathleen Kingston Contractor: Las Vegas Paving Est Advertise: Jul-19
Design Firm: Jacobs Corporation Est Open: Sep-19
Design Complete: 100% Bid Complete: 100 Est NTP: Feb-20

Bid Number: 605335

Complete Streets: TBD

Advertise Date: Jul-19
Open: Sep-19

Notice to Proceed: Feb-20
Complete: Oct-20
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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Arterial Reconstruction Program: Russell Road and Hacienda Avenue Project

RTC Number ILC Amount ILC Executed ILC Expiration
135AN-FTI2 $19,000,000.00 09/10/2020  06/30/2025

Scope Name: Arterial Reconstruction FY 2019
Description:
Status: In Design Construction PM: EAC Date: Aug-20
Design PM: Bryan Osborne Contractor: Est Advertise: Jan-21
Design Firm: VTN Nevada Bid Complete: 0 Est Open: Feb-21
Design Complete: 100% Est NTP: Apr-21
Bid Number: ?

Complete Streets:

Advertise Date:
Open:

Notice to Proceed:
Complete:

December 30, 2020

Arterial Reconstruction: 2019 Clark County Russell and Eastern Construction

RTC Number ILC Amount ILC Executed ILC Expiration
135AH-FTI2 $23,000,000.00 03/12/2020  06/30/2025

Scope Name: Arterial Reconstruction Fiscal Year 2019
Description:
Status: In Purchasing Construction PM: EAC Date: Aug-19
Design PM: Kathleen Kingston Contractor: Est Advertise: Nov-20
Design Firm: C-A Group Bid Complete: 0 Est Open: Dec-20
Design Complete: 100% Est NTP: Feb-21

Bid Number: 605759

Complete Streets:

Advertise Date:
Open:

Notice to Proceed:
Complete:
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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Badura Avenue, Tenaya Way to El Capitan Way

RTC Number ILC Amount ILC Executed
242A-FT12 $800,000.00 09/10/2020

Complete Streets:

Cactus Ave., Fort Apache Road to Buffalo Drive

RTC Number ILC Amount ILC Executed
1478 $1,500,000.00 08/09/2018
Scope Name: Cactus Ave,. Fort Apache Road to Buffalo Drive
Description:
Status: In Design Construction PM:
Design PM: Bryan Osborne Contractor:
Design Firm: C-A Group Bid Complete: 0
Design Complete: 60%
Bid Number:

Complete Streets: TBD

ILC Expiration
06/30/2025

ILC Expiration
06/30/2023

EAC Date: Nov-20
Est Advertise: Mar-21
Est Open: Apr-21

Est NTP: Jun-21

Advertise Date:
Open:

Notice to Proceed:
Complete:

December 30, 2020
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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Cactus Avenue, Rainbow Boulevard to Spencer Street

RTC Number ILC Amount ILC Executed ILC Expiration
147A $31,450,000.00 11/10/2004  06/30/2025
Scope Name: Cactus, Rainbow to Spencer (LVB - Spencer)

Description:
Full improvements to Cactus Avenue, Las Vegas Boulevard to Spencer Street

Status: In Design Construction PM: Jimmy Floyd EAC Date: Feb-21
Design PM: Louise Steeps Contractor: Est Advertise: Jun-21
Design Firm: Atkins Bid Complete: 0 Est Open: Jul-21
Design Complete: 90% Est NTP: Dec-21

Bid Number:

Complete Streets:

Advertise Date:
Open:

Notice to Proceed:
Complete:

December 30, 2020

Cactus, Verona Wood to Polaris

RTC Number ILC Amount ILC Executed ILC Expiration
147CFTI12 $10,000,000.00 06/13/2019  06/30/2025
Scope Name: Cactus Avenue - Verona Wood Street to Polaris Avenue

Description:
Full improvements to Cactus/ UPRR touchdown to Valley View Boulevard

Status: Construction Construction PM: Dan Erickson EAC Date: Jul-19
Design PM: Ryan Belsick Contractor: Las Vegas Paving Est Advertise: Oct-19
Design Firm: CH2M Hill Engineers, Inc. Corporation Est Open: Nov-19
Design Complete: 100% Bid Complete: 63 Est NTP: Apr-20

Bid Number: 605445

Complete Streets:

Advertise Date: Oct-19
Open: Dec-19

Notice to Proceed: Apr-20
Complete:
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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Carey Avenue, Nellis Boulevard to Toiyabe Street

RTC Number ILC Amount ILC Executed ILC Expiration
016H $3,220,000.00 08/18/2013  06/30/2023
Scope Name: Carey Avenue, Nellis Boulevard to Toiyabe Street

Description:
Full improvements up to four lanes for Carey Avenue, Nellis Boulevard to Toiyabe Street and bridge over Sloan Channel.

Status: In Design Construction PM: Jimmy Floyd EAC Date: Jun-21
Design PM: Kathleen Kingston Contractor: Est Advertise: Jul-21
Design Firm: WSP Bid Complete: 0 Est Open: Aug-21
Design Complete: 90% Est NTP: Oct-21

Bid Number:

Complete Streets: NA

Advertise Date:
Open:

Notice to Proceed:
Complete:

December 30, 2020

Carey Avenue, Pecos Road to Nellis Boulevard

RTC Number ILC Amount ILC Executed ILC Expiration
016L-FTI2 $1,000,000.00 09/10/2020  06/30/2025

Complete Streets:
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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Casino Drive. Needles Highway to Harrah's Hotel

RTC Number ILC Amount ILC Executed ILC Expiration
221A $26,000,000.00 01/10/2019  06/30/2024

Scope Name: Casino Drive. Needles Highway to Harrah's Hotel
Description:
Status: In Design Construction PM: Jimmy Floyd EAC Date: Mar-21
Design PM: Bryan Osborne Contractor: Est Advertise: Apr-21
Design Firm: GCW, Inc. Bid Complete: 0 Est Open: May-21
Design Complete: 30% Est NTP: Jul-21
Bid Number: Est Complete: Jul-22

Complete Streets: TBD

Advertise Date:
Open:

Notice to Proceed:
Complete:

December 30, 2020

Cimarron Road, Blue Diamond Road to Pebble Road

RTC Number ILC Amount ILC Executed ILC Expiration

217A-FTI2 $800,000.00 09/13/2018  06/30/2023
Scope Name: Cimarron Road, Blue Diamond Road to Pebble Road

Description:

Improvements may include up to four traffic lanes, medians, a bridge over the wash, drainage facilities and other appurtenances as may be necessary to construct a complete and

functional project.

Status: In Design Construction PM: EAC Date: Feb-21
Design PM: Weijian Zhang Contractor: Est Advertise: Apr-21
Design Firm: CCPW Design Bid Complete: 0 Est Open: May-21
Design Complete: 0% Est NTP: Jul-21

Bid Number: Est Complete: Dec-21

Complete Streets: TBD

Advertise Date:
Open:

Notice to Proceed:
Complete:
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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Dean Martin Drive, Sammy Davis Jr. Drive to Oquendo Road

RTC Number ILC Amount ILC Executed ILC Expiration
241A-FTI2 $1,000,000.00 09/10/2020  06/30/2025

Complete Streets:

Decatur Boulevard between Tropicana Avenue and Sahara Avenue project.

RTC Number ILC Amount ILC Executed ILC Expiration
007QFT $1,200,000.00 1114/2019  06/30/2025

Scope Name: Arterial Reconstruction FY 2019
Description:
Status: In Design Construction PM: EAC Date: Apr-21
Design PM: Kathleen Kingston Contractor: Est Advertise: May-21
Design Firm: Jacobs Bid Complete: 0 Est Open: Jun-21
Design Complete: 30% Est NTP: Aug-21
Bid Number: ?

Complete Streets: TBD

Advertise Date:
Open:

Notice to Proceed:
Complete:

December 30, 2020
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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works December 30, 2020

Decatur Boulevard, Cactus Avenue to Warm Springs Road

RTC Number
007M

ILC Amount ILC Executed ILC Expiration
$3,850,000.00 08/14/2014 06/30/2025
Scope Name: Decatur Boulevard, Cactus Avenue to Warm Springs Road

Description:
Improvements to Decatur Boulevard, Cactus Avenue to Warm Springs Road. The improvements may include up to four travel lanes

Status: In Design

Design PM: Mona Stammetti

Design Firm: Stanley Consultants, Inc.
Design Complete: 100%

Bid Number:

Complete Streets: NA

Construction PM: Jimmy Floyd
Contractor:
Bid Complete: 0

EAC Date: May-21
Est Advertise: Jul-21
Est Open: Aug-21
Est NTP: Oct-21

Advertise Date:
Open:

Notice to Proceed:
Complete:

Desert Inn Road, Cabana Drive to Hollywood Boulevard

RTC Number
054G-MVFT

ILC Amount ILC Executed ILC Expiration

$24,600,000.00 02/11/2016 06/30/2025
Scope Name: Desert Inn Road, Nellis Boulevard to Hollywood Boulevard

Description:

Status: In Purchasing
Design PM: Mona Stammetti
Design Firm: Atkins

Design Complete: 100%
Bid Number: 605717

Complete Streets: Bike lanes and sidewalk

Construction PM: Dan Erickson
Contractor:
Bid Complete: 0

EAC Date: Jan-19
Est Advertise: Oct-20
Est Open: Nov-20
Est NTP: Jan-21

Advertise Date: Oct-20
Open: Nov-20

Notice to Proceed:
Complete:




Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Durango Drive, Blue Diamond Road to Windmill Lane

RTC Number
070J-Q10

ILC Amount ILC Executed ILC Expiration

$5,800,000.00 07/10/2014 06/30/2023
Scope Name: Durango Drive, Blue Diamond Road to Windmill Lane

Description:
Improvements to Durango Drive, Blue Diamond Road to Windmill Lane

EAC Date: Sep-18
Est Advertise: Feb-19
Est Open: Mar-19

Est NTP: Oct-19

Construction PM: Ira Sisson
Contractor: Las Vegas Paving
Corporation

Bid Complete: 100

Status: Sub Complete

Design PM: Ryan Belsick

Design Firm: HDR Engineering, Inc.
Design Complete: 100%

Bid Number: 605160

Complete Streets:  Curbs, gutters, sidewalks, pavement, and streetlights

Advertise Date: Feb-19
Open: Mar-19

Notice to Proceed: Aug-19
Complete: May-20

December 30, 2020

Elkhorn, Tenaya to Jones

RTC Number
230A-FTI2

ILC Amount ILC Executed ILC Expiration
$500,000.00 09/12/2019 06/30/2024
Scope Name: Elkhorn Road- Tenaya Way to Jones Blvd

Description:

EAC Date: Jan-21

Est Advertise: Mar-21
Est Open: Apr-21

Est NTP: Jun-21

Construction PM:
Contractor:
Bid Complete: 0

Status: In Design

Design PM: Wendy Mercado
Design Firm: CCPW Design
Design Complete: 0%

Bid Number: ?

Complete Streets:

Advertise Date:
Open:

Notice to Proceed:
Complete:
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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works December 30, 2020

Entity Non-Specific Expenses, Fiscal Year 2021

RTC Number ILC Amount ILC Executed ILC Expiration
142Y-MVFT $150,000.00 08/13/2020  06/30/2021

Complete Streets:

Erie Pedestrian Bridge - Rainbow Boulevard to Windy Desert Street

RTC Number ILC Amount ILC Executed ILC Expiration
190M-Q10 $1,000,000.00 01/09/2020  06/30/2025
Scope Name: Erie Pedestrian Bridge over UPRR

Description:
Pedestrian bridge at Erie Avenue extending from Rainbow Boulevard over the Union Pacific Railroad to Redwood Street to increase multi-modal mobility and provide non-motorized access

Status: Construction Construction PM: Dan Erickson EAC Date: May-19 Advertise Date: Aug-19
Design PM: Kathleen Kingston Contractor: CG&B Enterprises, Inc. Est Advertise: Aug-19 Open: Nov-19

Design Firm: G.C. Wallace, Inc. Bid Complete: 59 Est Open: Sep-19 Notice to Proceed: Mar-20
Design Complete: 100% Est NTP: Oct-19 Complete:

Bid Number: 605290

Complete Streets:
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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Fort Apache, Blue Diamond to Warm Springs

RTC Number ILC Amount ILC Executed ILC Expiration
113E-FTI2 $6,000,000.00 08/09/2018  06/30/2023

Scope Name: Fort Apache, Blue Diamond to Warm Springs
Description:
Status: In Design Construction PM: EAC Date: Jan-21
Design PM: Bryan Osborne Contractor: Est Advertise: Mar-21
Design Firm: Westwood Bid Complete: 0 Est Open: Apr-21
Design Complete: 100% Est NTP: Jun-21
Bid Number: ?

Complete Streets: TBD

Advertise Date:
Open:

Notice to Proceed:
Complete:

December 30, 2020

Fort Apache, Warm Springs to Tropicana

RTC Number ILC Amount ILC Executed ILC Expiration
113-EFT $14,525,000.00 10/10/2019  06/30/2025
Scope Name: Fort Apache Road, Warm Springs Road to Tropicana Avenue

Description:
Widen to 4 lanes

Status: Construction Construction PM: Lynette Wojtowicz EAC Date: Dec-19
Design PM: Kathleen Kingston Contractor: Las Vegas Paving Est Advertise: Jun-20
Design Firm: Poggemeyer Design Group  Corporation Est Open: Jul-20
Design Complete: 100% Bid Complete: 0 Est NTP: Sep-20

Bid Number: 605659

Complete Streets:

Advertise Date: Jul-20
Open: Aug-20

Notice to Proceed: Jan-21
Complete:
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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Hollywood Boulevard, Charleston Boulevard to Lake Mead Boulevard

RTC Number ILC Amount ILC Executed ILC Expiration

099C $8,800,000.00 03/12/2020  06/30/2023
Scope Name: Hollywood Boulevard, Charleston Boulevard to Lake Mead Boulevard

Description:

Improvements to Hollywood Boulevard, Charleston Boulevard to Lake Mead Boulevard. The improvements may include up to four travel lanes

Status: Reconciliation Construction PM: Robert McNamara EAC Date: Sep-17
Design PM: Timothy Piparo Contractor: Las Vegas Paving Est Advertise: May-18
Design Firm: CCPW Design Corporation Est Open: Jun-18
Design Complete: 100% Bid Complete: 100 Est NTP: Aug-18

Bid Number: 604777

Complete Streets:  Separated path, bike lanes

Advertise Date: May-18
Open: Jun-18

Notice to Proceed: Nov-18
Complete: Nov-19

December 30, 2020

Hollywood, Lake Mead to Cheyenne

RTC Number ILC Amount ILC Executed ILC Expiration
099D-FTI2 $1,000,000.00 09/12/2019  06/30/2024
Scope Name: Hollywood - Lake Mead to Cheyenne

Description:
Hollywood - Lake Mead to Cheyenne

Status: In Design Construction PM: EAC Date: May-21
Design PM: Kathleen Kingston Contractor: Est Advertise: May-21
Design Firm: Kimley-Horn & Assoc, Inc. Bid Complete: 0 Est Open: Jun-21
Design Complete: 0% Est NTP: Aug-21

Bid Number:

Complete Streets:

Advertise Date:
Open:

Notice to Proceed:
Complete:
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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Hualapai, Russell to Flamingo

RTC Number ILC Amount ILC Executed
130C-FTI2 $200,000.00 09/12/2019
Scope Name: Hualapai Way - Russell Road to Flamingo Road

Description:
Hualapai Way - Russell Road to Flamingo Road

Status: In Design Construction PM:
Design PM: Kathleen Kingston Contractor:
Design Firm: Bid Complete: 0
Design Complete: 0%

Bid Number:

Complete Streets:

ILC Expiration
06/30/2024

EAC Date: Jan-21

Est Advertise: Feb-21
Est Open: Mar-21

Est NTP: May-21

Advertise Date:
Open:

Notice to Proceed:
Complete:

December 30, 2020

Intersection Improvements Program: Fiscal Year 2021

RTC Number ILC Amount ILC Executed
223P-MVFT $2,000,000.00 08/13/2020

Complete Streets:

ILC Expiration
06/30/2025
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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Intersection Improvements Program: Traffic Improvements No. 105

RTC Number ILC Amount ILC Executed ILC Expiration
223M-FTI2 $4,000,000.00 06/16/2020  06/30/2025

Complete Streets:

Jones Boulevard, Cactus Avenue to Blue Diamond Road

RTC Number ILC Amount ILC Executed ILC Expiration
033R $13,400,000.00 07/14/2016  06/30/2023

Scope Name: Jones Boulevard, Pyle Avenue to Blue Diamond Road
Description:
Status: Complete Construction PM: Blair Lecker EAC Date: Aug-17
Design PM: Ryan Belsick Contractor: Las Vegas Paving Est Advertise: Dec-17
Design Firm: WSP Corporation Est Open: Feb-18
Design Complete: 100% Bid Complete: 96 Est NTP: Nov-18

Bid Number: 604651

Complete Streets:  Curb, gutter, sidewalk, streetlights in front of the future CC Public Works facility near Pyle.

Advertise Date: Dec-17
Open: Feb-18

Notice to Proceed: Jan-19
Complete: Jul-19

December 30, 2020
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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Jones, Blue Diamond to Windmill

RTC Number ILC Amount ILC Executed ILC Expiration
033S-FTI2 $1,106,000.00 01/09/2020  06/30/2024
Scope Name: Jones Boulevard, Blue Diamond Road to Windmill Lane

Description:
Widen to 4 lanes, bridge structure at UPRR

Status: In Design Construction PM: Jimmy Floyd EAC Date: Oct-20
Design PM: Ryan Belsick Contractor: Est Advertise: Dec-20
Design Firm: R2H Engineering, Inc. Bid Complete: 0 Est Open: Jan-21
Design Complete: 90% Est NTP: Mar-21

Bid Number:

Complete Streets:

Advertise Date:
Open:

Notice to Proceed:
Complete:

December 30, 2020

Laughlin-Bullhead City Bridge

RTC Number ILC Amount ILC Executed ILC Expiration
064A-FTI2 $40,000,000.00 08/13/2020  06/30/2025
Scope Name: Laughlin/ Bullhead Bridge

Description:
New bridge across the Colorado River with a new road to Needles Highway in Nevada and new road to US 95 in Arizona

Status: In Purchasing Construction PM: EAC Date: Nov-19
Design PM: Bob Leuck Contractor: Est Advertise: Jan-21
Design Firm: WSP Bid Complete: 0 Est Open: Feb-21
Design Complete: 100% Est NTP: Apr-21

Bid Number: 605758

Complete Streets:

Advertise Date:
Open:

Notice to Proceed:
Complete:
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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Lindell, Roy Horn to Badura

RTC Number ILC Amount ILC Executed ILC Expiration
231A-FTI2 $200,000.00 09/12/2019  06/30/2024

Complete Streets:

Lone Mountain Road, Clark County 215 Beltway to Tenaya Way

RTC Number ILC Amount ILC Executed ILC Expiration
1658 $5,350,000.00 09/12/2019 06/30/2020
Scope Name: Lone Mountain Road, Clark County 215 Beltway to Tenaya Way

Description:
Roadway widening to include minimum of two through lanes in each direction and a center two-way left turn lane

Status: Complete Construction PM: Blair Lecker EAC Date: Aug-17
Design PM: Spring Dineen Contractor: Las Vegas Paving Est Advertise: Dec-17
Design Firm: C-A Group Corporation Est Open: Jan-18
Design Complete: 100% Bid Complete: 99 Est NTP: Jul-18

Bid Number: 604670 Est Complete: Sep-19

Complete Streets: Yes

Advertise Date: Dec-17
Open: Jan-18

Notice to Proceed: Jul-18
Complete: Sep-19

December 30, 2020

Page 18 of 32



Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Maryland Parkway Bus Rapid Transit: Russell Road to Fremont Street

RTC Number ILC Amount ILC Executed ILC Expiration
003Z-FTI2 $5,000,000.00 02/13/2020  12/31/2030

Complete Streets:

Moapa Valley Airport Road Relocation

RTC Number ILC Amount ILC Executed ILC Expiration
068-LMV $600,000.00 08/08/2019  06/30/2024

Complete Streets:
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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Neighborhood Rehab Program; Fiscal Year 2019 Clark County Maintenance

RTC Number ILC Amount ILC Executed ILC Expiration
175Q2-MVFT $1,000,000.00 10/11/2018  06/30/2023

Scope Name: Residential Street Pavement Reconstruction No. 102
Description:
Status: Sub Complete Construction PM: Lynette Wojtowicz EAC Date: Apr-19
Design PM: Weijian Zhang Contractor: Aggregate Industries - SWR, Est Advertise: Aug-19
Design Firm: CCPW Design Inc. Est Open: Sep-19
Design Complete: 100% Bid Complete: 100 Est NTP: Feb-20

Bid Number: 605381

Complete Streets: TBD

Advertise Date: Aug-19
Open: Sep-19

Notice to Proceed: Feb-20
Complete: Jul-20

December 30, 2020

Neighborhood Rehabilitation Program: Fiscal year 2020

RTC Number ILC Amount ILC Executed ILC Expiration
175-UFT $1,000,000.00 11114/2019  06/30/2025

Scope Name: Residential Streets Pavement Reconstruction #103
Description:
Status: In Purchasing Construction PM: EAC Date: Oct-20
Design PM: Weijian Zhang Contractor: CCPW Est Advertise: Nov-20
Design Firm: Bid Complete: 0 Est Open: Dec-20
Design Complete: 100% Est NTP: Feb-21

Bid Number: 605757

Complete Streets: TBD

Advertise Date: Dec-20
Open: Jan-21

Notice to Proceed:
Complete:
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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Neighborhood Rehabilitation Program: Fiscal Year 2020 Clark County Maintenance

RTC Number ILC Amount ILC Executed ILC Expiration
175Y-FTI2 $12,000,000.00 09/10/2020  06/30/2025

Complete Streets:

Neighborhood Rehabilitation Program: Project 104

RTC Number ILC Amount ILC Executed ILC Expiration
175X-FTI2 $1,000,000.00 08/13/2020  06/30/2025
Scope Name: Residential Streets Reconstruction Project #104

Description:
Eastern Ave- Silverado to Serene & Mountain Vista St., Whitney Mesa to Russell Rd.

Status: In Design Construction PM: EAC Date: Apr-21
Design PM: Weijian Zhang Contractor: Est Advertise: Apr-21
Design Firm: CCPW Design Bid Complete: 0 Est Open: May-21
Design Complete: 0% Est NTP: Jul-21

Bid Number: Est Complete: Jul-22

Complete Streets:

Advertise Date:
Open:

Notice to Proceed:

Complete:

December 30, 2020
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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Pecos Road, Owens Avenue to Alexander Road Rehabilitation

RTC Number ILC Amount ILC Executed ILC Expiration
024N-MVFT $235,000.00 02/18/2018  06/30/2023
Scope Name: Pecos Road, Owens Avenue to Alexander Road Rehabilitation

Description:
Pecos Road, Owens Avenue to Alexander Road Rehabilitation

Status: Sub Complete Construction PM: Zac Gentry EAC Date: Sep-18
Design PM: Spring Dineen Contractor: Las Vegas Paving Est Advertise: Oct-19
Design Firm: GCW, Inc. Corporation Est Open: Nov-19
Design Complete: 100% Bid Complete: 95 Est NTP: Jan-20

Bid Number: 605468

Complete Streets: TBD

Advertise Date: Oct-19
Open: Dec-19

Notice to Proceed: Mar-20
Complete: Nov-20

December 30, 2020

RTC Number ILC Amount ILC Executed  ILC Expiration
024P-FTi2 $10,600,000.00 11/14/2019  06/30/2023
Scope Name: Pecos Road, Owens Avenue to Alexander Road Rehabilitation

Description:
Pecos Road, Owens Avenue to Alexander Road Rehabilitation

Status: Sub Complete Construction PM: Zac Gentry EAC Date: Sep-18
Design PM: Spring Dineen Contractor: Las Vegas Paving Est Advertise: Oct-19
Design Firm: GCW, Inc. Corporation Est Open: Nov-19
Design Complete: 100% Bid Complete: 95 Est NTP: Jan-20

Bid Number: 605468

Complete Streets: TBD

Advertise Date: Oct-19
Open: Dec-19

Notice to Proceed: Mar-20
Complete: Nov-20
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Regional Transportation Commission of Southern Nevada Project Status Report for Clark County Public Works

Pyle Avenue, Las Vegas Boulevard to Bermuda Road

RTC Number ILC Amount ILC Executed
243A-FTI2 $800,000.00 09/10/2020

Complete Streets:

Rainbow Blvd, Landberg Ave to Gary Ave

RTC Number ILC Amount ILC Executed
010L-FTI2 $5,300,000.00 07/09/2020
Scope Name: Rainbow Blvd, Landberg to Gary
Description:
Status: In Purchasing Construction PM:
Design PM: Timothy Piparo Contractor:
Design Firm: Bid Complete: 0

Design Complete: 100%
Bid Number: 605721

Complete Streets:

ILC Expiration
06/30/2025

ILC Expiration
06/30/2025

EAC Date: Sep-20
Est Advertise: Oct-20
Est Open: Jan-20

Est NTP: Jan-21

Advertise Date: Oct-20
Open: Nov-20

Notice to Proceed:
Complete:

December 30, 2020
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Rainbow Boulevard, Blue Diamond Road to CC-215

RTC Number ILC Amount ILC Executed ILC Expiration
010P-FTI2 $800,000.00 09/10/2020  06/30/2025

Complete Streets:

Rainbow Boulevard, Erie Avenue to Blue Diamond Road

RTC Number ILC Amount ILC Executed ILC Expiration
010N-FTI $4,200,000.00 12/12/2019  06/30/2025
Scope Name: Rainbow Boulevard, Cactus Avenue to Blue Diamond Road

Description:
Improvements to Rainbow Boulevard, Cactus Avenue to Blue Diamond Road

Status: Complete Construction PM: Luis Lavayen EAC Date: Jul-15
Design PM: Mona Stammetti Contractor: Aggregate Industries SWR Est Advertise: Oct-15
Design Firm: VTN Nevada Inc. Est Open: Apr-16
Design Complete: 100% Bid Complete: 100 Est NTP: Sep-16

Bid Number: 603846

Complete Streets: NA

Advertise Date: Oct-15
Open: Apr-16

Notice to Proceed: Sep-16
Complete: Apr-17

December 30, 2020
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Russell Road, Hualapai Way to CC-215

RTC Number ILC Amount ILC Executed ILC Expiration
$500,000.00 09/10/2020 06/30/2025

008Y-FTI2

Complete Streets:

Russell Road, Las Vegas Beltway to Rainbow Boulevard

RTC Number ILC Amount ILC Executed ILC Expiration
$21,500,000.00 07/11/2002 06/30/2022

008S

Scope Name: Russell Road, Cimarron Road to Rainbow Boulevard

Description:
Full improvements to Russell Road, Cimarron to Rainbow Boulevard

Status: Construction Construction PM: Lynette Wojtowicz
Design PM: Louise Steeps Contractor: Target Construction, Inc.
Design Firm: HDR Engineering, Inc. Bid Complete: 1

Design Complete: 100%
Bid Number: 605536

Complete Streets:  Sidewalk and streetlights

EAC Date: May-19
Est Advertise: Dec-19
Est Open: Jan-20

Est NTP: Oct-20

Advertise Date: Dec-19
Open: Feb-20

Notice to Proceed: Oct-20
Complete:

December 30, 2020
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Sandhill Road, Desert Inn Road to Sunset

RTC Number ILC Amount ILC Executed ILC Expiration
083B-FTI2 $500,000.00 09/10/2020  06/30/2025

Complete Streets:

Sloan Lane, Vegas Valley Drive to Ruby Creek Drive

RTC Number ILC Amount ILC Executed ILC Expiration
213A-FTI2 $800,000.00 07/12/2018  06/30/2023

Scope Name: Sloan Lane, Vegas Valley Drive to Ruby Creek Drive
Description:
Status: In Design Construction PM: EAC Date: Mar-21
Design PM: Louise Steeps Contractor: Est Advertise: Jul-21
Design Firm: Ty Lin Bid Complete: 0 Est Open: Aug-21
Design Complete: 60% Est NTP: Nov-21
Bid Number: ?

Complete Streets: TBD

Advertise Date:
Open:

Notice to Proceed:
Complete:

December 30, 2020
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Spencer Street, Russell Road to Twain Avenue

RTC Number ILC Amount ILC Executed
244A-FTI2 $500,000.00 09/10/2020

Complete Streets:

Starr Avenue, Las Vegas Boulevard to Bermuda Road

RTC Number ILC Amount ILC Executed
245A-FTI2 $5,000,000.00 09/10/2020

Complete Streets:

ILC Expiration
06/30/2025

ILC Expiration
06/30/2025
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Sunset Road, Hualapai Way to CC-215

RTC Number ILC Amount ILC Executed
240B-FT12 $300,000.00 09/10/2020

Complete Streets:

Sunset Road, Rainbow Boulevard to Decatur Boulevard

RTC Number ILC Amount ILC Executed
240C-FT12 $1,400,000.00 09/10/2020

Complete Streets:

ILC Expiration
06/30/2025

ILC Expiration
06/30/2025
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Traffic Safety Improvements Package No. 102

RTC Number ILC Amount ILC Executed ILC Expiration
050S-MVFT $800,000.00 1214/2017  06/30/2022

Scope Name: Traffic Signal Systems at Various Locations No. 102
Description:
Status: Complete Construction PM: Jimmy Floyd EAC Date: May-19
Design PM: Jimmy Benoit Contractor: Est Advertise: Nov-19
Design Firm: Louis Berger Group Bid Complete: 0 Est Open: Dec-19
Design Complete: 60% Est NTP: Feb-20
Bid Number:

Complete Streets: NA

December 30, 2020

Advertise Date:
Open:

Notice to Proceed:
Complete:

Traffic Signal Improvements Program - Fiscal Year 2019

RTC Number ILC Amount ILC Executed ILC Expiration

211B2-MVFT $7,000,000.00 10/11/2018  06/30/2023
Scope Name: Traffic Signal Improvement Program - 2019

Description:

construction of improvements of new traffic signals systems at the following intersections: Buffalo Drive and Sunset Road; Hollywood Boulevard and Sahara Avenue; and Grand Canyon

Drive and Russell Road.

Status: Sub Complete Construction PM: Zac Gentry EAC Date:
Design PM: Asami Ototani Contractor: Tand, Inc. Est Advertise:
Design Firm: GCW, Inc. Bid Complete: 100 Est Open: Jan-19
Design Complete: 100% Est NTP: Aug-19

Bid Number: 605087

Complete Streets: NA

Advertise Date: Dec-18
Open: Jan-19

Notice to Proceed: Jul-19
Complete: Feb-20
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Traffic Signal Improvements Program: Package 103 Project

RTC Number ILC Amount ILC Executed ILC Expiration
211C-FTI2 $4,400,000.00 08/13/2020  06/30/2025
Scope Name: Traffic Signal Improvements 103 A

Description:
Traffic Signal Improvements-
1. Craig Rd and Salmon Dr

Deserf Inn Rd and Topez St . . . _
é.tat_u%jgeﬁllquﬁrﬁé@r% Mountain Vista St Construction PM: EACAIZate. _Se?ljo 20
Q_emg&ﬁ%béﬁt,h%m?%d C_ontractor: st Advertise: Nov-
BesignJitear AtldRS Wigman Ave Bid Complete: 0 Est Open: Dec-20
Design Complete: 100% Est NTP: Feb-21

Bid Number: 605722

Complete Streets:

Advertise Date: Nov-20
Open: Dec-20

Notice to Proceed:
Complete:

December 30, 2020

Traffic Signal Systems at Various Locations No.102

RTC Number ILC Amount ILC Executed ILC Expiration
223K-FTI2 $7,000,000.00 01/09/2020  06/30/2025
Scope Name: Traffic Safety Improvements Package

Description:
Installation of traffic signals.Buffalo Dr. & Robindale Rd., Torrey Pines Dr. & Windmill Ln., and Badura Ave. & Rainbow Blvd.

Status: Construction Construction PM: Zac Gentry EAC Date:

Design PM: Jimmy Benoit Contractor: CG&B Enterprises, Inc. Est Advertise: Jan-20
Design Firm: WSP Bid Complete: 25 Est Open: Feb-20
Design Complete: 100% Est NTP: Apr-20

Bid Number: 605535

Complete Streets:

Advertise Date: Dec-19
Open: Jan-20

Notice to Proceed: Aug-20
Complete:
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Tropical, Durango to CC215

RTC Number ILC Amount ILC Executed ILC Expiration
188C-FTI2 $1,700,000.00 09/12/2019  06/30/2024
Scope Name: Tropical Pkwy, Western CC215 Bruce Woodbury Beltway to Durango Dr

Description:
Tropical Parkway, Western CC215 Bruce Woodbury Beltway to Durango Drive

Status: In Design Construction PM: EAC Date: Apr-21
Design PM: Mona Stammetti Contractor: Est Advertise: Jun-21
Design Firm: Parsons Transportation Bid Complete: 0 Est Open: Jul-21
Group Est NTP: Sep-21
Design Complete: 0%

Bid Number:

Complete Streets:

Advertise Date:
Open:

Notice to Proceed:
Complete:

December 30, 2020

Tropicana Avenue, Rainbow Boulevard to Dean Martin Drive

RTC Number ILC Amount ILC Executed ILC Expiration
006K-FTI2 $1,200,000.00 09/10/2020  06/30/2025

Complete Streets:
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Tropicana Avenue/Broadbent Boulevard, City of Henderson Limits to Boulder Highway

RTC Number ILC Amount ILC Executed ILC Expiration
006L-FTI2 $800,000.00 09/10/2020  06/30/2025

Complete Streets:

Warm Springs Road Decatur Boulevard to Dean Martin Drive

RTC Number ILC Amount ILC Executed ILC Expiration
046L-FTI2 $1,000,000.00 02/13/2020  06/30/2025

Scope Name: Warm Springs Road - Decatur Blvd to Dean Martin Dr.
Description:
Status: In Design Construction PM: EAC Date: Jul-21
Design PM: Spring Dineen Contractor: Est Advertise: Aug-21
Design Firm: CCPW Design Bid Complete: 0 Est Open: Sep-21
Design Complete: 0% Est NTP: Nov-21
Bid Number:

Complete Streets:

Advertise Date:
Open:

Notice to Proceed:
Complete:

December 30, 2020
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REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

DATE PREPARED: 1/21/2021

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: 6th Street - Bridger to Stewart

DESCRIPTION: Design and construct complete street improvements including widened sidewalks, street trees,
enhanced lighting, bicycle lanes and other appurtenances along 6th Street between Bridger and

Stewart.

Inter-local Project No.: 179AFT Agreement #:

Start Date Complete Date % Complete
Design: July 23, 2014 Aug 2018 100
ROW Clearance:
Environmental Clearance:
Open Bids: Nov 15, 2018
Construction:  March 18, 2019 September 2020 100

CONSULTANT: Poggemeyer Design Group

CONTRACTOR: Las Vegas Paving

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Construction complete.

WORK TO BE COMPLETED DURING NEXT MONTH:

Close out project.

PROJECT MANAGER: Dennis Moyer
PHONE: 229-6018

CLV Project No: 6THFRI




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: 7th Street, Bridger Ave to Stewart Ave

DESCRIPTION: Design and construct complete street improvements including widened sidewalks, street trees,
enhanced lighting, bicycle lanes and other appurtenances along 7th Street between Bridger and
Stewart.

Inter-local Project No.: 204AFT Agreement #:

Start Date Complete Date % Complete
Design: April 2018 December 2020 99

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: SHG
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Final bid set under CLV review.

WORK TO BE COMPLETED DURING NEXT MONTH:
Finalize plans and wait for construction funding.

PROJECT MANAGER: Randy McConnell CLV Project No: 7THFRI
PHONE: 229-2186



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

PROJECT: 8th Street, Bridger Avenue to Stewart Avenue

DESCRIPTION: Design and construct complete street improvements including widened sidewalks, street trees,
enhanced lighting, bicycle lanes and other appurtenances along 8th Street between Bridger and

Stewart.

Inter-local Project No.: 235A-FT Agreement #:

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

DATE PREPARED: 1/21/2021

Start Date

Complete Date

% Complete

Design:

May 2020

May 2021

15

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: Horrocks
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Consultant evaluating 3 roadway cross sections.

WORK TO BE COMPLETED DURING NEXT MONTH:

Continue with design.

PROJECT MANAGER: Randy McConnell
PHONE: 229-2186

CLV Project No: 8THSTREET




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Alexander Drive Overpass at US95

DESCRIPTION: Design to widen the existing overpass at Alexander Road over US95 between Tenaya Dr and

Rainbow Blvd.

Inter-local Project No.: 123E-FT Agreement #:

DATE PREPARED: 1/21/2021

Start Date

Complete Date

% Complete

Design:

February 2019

February 2021

90

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: Jacobs
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Consultant completing the 90% design plans.

WORK TO BE COMPLETED DURING NEXT MONTH:
Complete 90% plans and then hold for federal funding.

PROJECT MANAGER: Anita Marquez
PHONE: 229-6264

CLV Project No: ALEXOVER




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

PROJECT: Alexander Road, Rancho Dr to Decatur Blvd

DESCRIPTION: Project includes the construction of new pavement, curb, gutter, 100-year storm drain and widened

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

DATE PREPARED: 1/21/2021

sidewalks, ADA accessibility, bike lanes, streetlights, etc.

Inter-local Project No.: 123F-M Agreement #:

Start Date

Complete Date

% Complete

Design:

October 2019

March 2021

70

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: Stanley
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

CLV staff reviewing 70% submittal.

WORK TO BE COMPLETED DURING NEXT MONTH:

Return CLV comments to consultant.

PROJECT MANAGER: Dennis Moyer
PHONE: 229-6018

CLV Project No: ALXRADEC




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Arterial Reconstruction FY2019 - Package 7
DESCRIPTION: Design and construct arterial roadway reconstruction projects throughout the City of Las Vegas.

Projects to include ADA upgrades, surface drainage, traffic capacity, traffic delineation, and
pavement maintenance.

Inter-local Project No.: 135AB3- Agreement #:

Start Date Complete Date % Complete
Design: May 2019 February 2020 100
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction:  February 2020 May 2021 50

CONSULTANT: SHG
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Contractor completed concrete repairs and ADA ramp upgrades. Pavement overlays to start in February 2021.

WORK TO BE COMPLETED DURING NEXT MONTH:
Start pavement overlays.

PROJECT MANAGER: Matthew Meyer CLV Project No: ART2019
PHONE: 229-1688



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Arterial Reconstruction Program - Package 6

DESCRIPTION: Design and construct arterial roadway reconstruction projects throughout the City of Las Vegas.
Projects to include ADA upgrades, surface drainage, traffic capacity, traffic delineation, and
pavement maintenance.

Inter-local Project No.: 135ZFTIl Agreement #:

Start Date Complete Date % Complete
Design: January 2018 August 2018 100
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction: Sept 2018 December 2020 100

CONSULTANT: Slater Hanifan
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
All paving work completed. Waiting for pedestrian poles to complete flashers.

WORK TO BE COMPLETED DURING NEXT MONTH:
Complete flashers and close out project.

PROJECT MANAGER: Michael Mann CLV Project No: ARTRECONPKG6
PHONE: 376-1927



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

PROJECT: Arterial Reconstruction Program FY20 - Package 8

DESCRIPTION: Design and construct arterial roadway reconstruction projects throughout the City of Las Vegas.
Projects to include ADA upgrades, surface drainage, traffic capacity, traffic delineation, and

pavement maintenance.

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

Inter-local Project No.: 135AEM Agreement #:

DATE PREPARED: 1/21/2021

Start Date

Complete Date

% Complete

Design:

December 2019

May 2021

30

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: SHG
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Completed 30% designs for overlay corridors.

WORK TO BE COMPLETED DURING NEXT MONTH:

Continue with design.

PROJECT MANAGER: Greg McDermott
PHONE: 229-2143

CLV Project No: ARTPKGS8




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Bearden Realignment, Shadow to Desert

DESCRIPTION: Design and construct complete street improvements for the realigned Bearden Drive between
Shadow Lane and Desert Lane

Inter-local Project No.: 195A Agreement #:

Start Date Complete Date % Complete
Design: | November 2016 October 2017 100
ROW Clearance:
Environmental Clearance:
Open Bids: Nov 30, 2017
Construction: = February 2018 April 2019 100

CONSULTANT: Horrocks Engineers
CONTRACTOR: Las Vegas Paving

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Construction complete, closing out project.

WORK TO BE COMPLETED DURING NEXT MONTH:
Close out project.

PROJECT MANAGER: Lorrie Dunford CLV Project No: BEARDEN
PHONE: 229-6738



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Boulder Avenue, 1st Street to Art Way

DESCRIPTION: Complete street improvements to include reconstructing the existing pavement, improving the
existing intersections, removing the angled parking, sidewalk widening, utility relocation, ITS
upgrades, ADA upgrades, street trees, and enhanced lighting.

Inter-local Project No.: 219A-FT Agreement #:

Start Date Complete Date % Complete
Design: December 2020 99
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction: July 2021 July 2022

CONSULTANT: Horrocks
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Consultant working on 100% plan submittal.

WORK TO BE COMPLETED DURING NEXT MONTH:
Finalize plans and construct using CLV Street Rehab funding.

PROJECT MANAGER: Nicole Melton CLV Project No: BOULDER
PHONE: 229-6691



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Bradley Road, Whispering Sands to Grand Teton

DESCRIPTION: Half street improvements including pavement, curb, gutter, sidewalk, streetlights, bicycle lanes
between Whispering Sands and Grand Teton.

Inter-local Project No.: 225A-FT Agreement #:

Start Date Complete Date % Complete
Design: October 2019 100
ROW Clearance:
Environmental Clearance:
Open Bids: Nov 4, 2019
Construction: March 2020 November 2020 100

CONSULTANT: CLV
CONTRACTOR: TAND

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Construction is substantially complete.

WORK TO BE COMPLETED DURING NEXT MONTH:
Complete punchlist items and close out project.

PROJECT MANAGER: Lyle Wilcox CLV Project No: BRADLEY
PHONE: 229-6574




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Buffalo Drive Improvements, Charleston to Sahara

DESCRIPTION: Intersection improvements at Buffalo/Charleston and Buffalo/Sahara, reconfigure Buffalo to allow
for complete street improvements.

Inter-local Project No.: 071G Agreement #:

Start Date Complete Date % Complete
Design: December 2021 60

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:  February 2022

CONSULTANT:  Atkins
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Currently working on the design of NVE relocations at the Charleston/Buffalo intersection to accommodate bus
turnouts. Working on property appraisals.

WORK TO BE COMPLETED DURING NEXT MONTH:
Continue with design and start acquisitions.

PROJECT MANAGER: Jeremy Leavitt CLV Project No: BUFFALO
PHONE: 229-6278




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

PROJECT: Bus Shelter Acquisitions

DESCRIPTION: Design and acquire bus shelter pad areas for future bus shelter relocations throughout the City of

Las Vegas

Inter-local Project No.: 146K Agreement #:

DATE PREPARED: 1/21/2021

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

Start Date

Complete Date

% Complete

Design:

June 2014

May 2020

100

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: Kimley Horn
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Legal Descriptions have been obtained for all of the 74 sites. All sites have been acquired.

WORK TO BE COMPLETED DURING NEXT MONTH:

Close out projects.

PROJECT MANAGER: Jeremy Leavitt
PHONE: 229-6278

CLV Project No: BUSSHELT




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

PROJECT: California Street, Commerce Street to 3rd Street

DATE PREPARED: 1/21/2021

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

DESCRIPTION: Complete street improvements including new pavement, curb, gutter, widened sidewalks, ADA
ramps, curb extensions, enhanced streetlights, street trees, and bicycle lanes where feasible.

Inter-local Project No.: 212A-FT Agreement #:

Start Date

Complete Date % Complete

Design:

September 2018

December 2020 99

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: PEC
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Received pre-final plans submittal and routed for internal review.

WORK TO BE COMPLETED DURING NEXT MONTH:
Finalize plans and construct using CLV Street Rehab funding.

PROJECT MANAGER: Lyle Wilcox
PHONE: 229-6574

CLV Project No: CALIFORNIA




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Casino Center Boulevard, Colorado Avenue to Wyoming Avenue

DESCRIPTION: Complete Street improvements on Casino Center Blvd between Colorado and Wyoming.
Improvements may include widened sidewalks, bicycle lanes, street trees, intersection
improvements and pavement rehabilitation.

Inter-local Project No.: 214A-M Agreement #:

Start Date Complete Date % Complete
Design: ~ October 2019 February 2021 90

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: Parsons
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Routed 90% plans for CLV review. Coordinating design with other Downtown projects.

WORK TO BE COMPLETED DURING NEXT MONTH:
Review 90% plans.

PROJECT MANAGER: Lyle Wilcox CLV Project No: CasinoCtr
PHONE: 229-6574




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: CC215 Beltway Trail: Centennial Pkwy to Decatur Blvd

DESCRIPTION: Matching funds for the CC215 Beltway Trail between Centennial Pkwy and Decatur Blvd. CLV
received CMAQ funding to design and construct the trail within the city.

Inter-local Project No.: 215A Agreement #:

Start Date Complete Date % Complete
Design: | December 2017 July 2019 100
ROW Clearance:
Environmental Clearance:
Open Bids: Sept 12, 2019
Construction:  December 2019 October 2020 70

CONSULTANT: GCW
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Project was broken out into 3 segments (A, B, & C). Segment A is at 99% construction. Segment B will be
constructed by NDOT as a part of the Centennial Bowl Interchange which started 1/11/21. Segment C, completing
R/W acquisitions and at 90% design.

WORK TO BE COMPLETED DURING NEXT MONTH:

Complete paving and lighting on Segment A. Continue with construction Segment B. Continue with design for
Segments C.

PROJECT MANAGER: Anita Marquez CLV Project No: CC215TRAIL
PHONE: 229-6264




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

DATE PREPARED: 1/21/2021

PROJECT: Centennial Parkway, Alpine Ridge Way to Durango Drive

DESCRIPTION: Design for improvements that will include constructing the missing roadway, curb, gutter, and

streetlights on Centennial Parkway between Alpine Ridge Way and Durango Drive.

Inter-local Project No.: 170E-FT Agreement #:

Start Date

Complete Date

% Complete

Design:

October 2020

October 2021

10

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: WSP
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Held progress meeting with WSP on 1/14/21. Discussed potential cross sections for the project.

WORK TO BE COMPLETED DURING NEXT MONTH:

Continue with 30% design.

PROJECT MANAGER: Anita Marquez
PHONE: 229-6264

CLV Project No: CENTENNIAL




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Centennial/Sky Pointe at US95

DESCRIPTION: Design improvements for local access within the system interchange at US 95 and CC 215.
Improvements include elevated ramps, sidewalks, L-curbs, paving, improved street lighting,
drainage facilities, and traffic signal systems as warranted. The improve

Inter-local Project No.: 170A-S  Agreement #:

Start Date Complete Date % Complete
Design: Jul 2010 May 2020 100

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction: | January 2021

CONSULTANT: HDR (contract admin. by NDOT)
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Local access roadways are part of NDOT's Centennial Bowl Package 3D/E. Project will started construction on
1/11/21.

WORK TO BE COMPLETED DURING NEXT MONTH:
Continue with construction.

PROJECT MANAGER: Greg McDermott CLV Project No: CENSKYUS95
PHONE: 229-2143




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Charleston Blvd - Rancho Dr to MLK Blvd

DESCRIPTION: The project includes sidewalk widening with amenities along Charleston Blvd between Rancho
Drive and Martin L. King Blvd

Inter-local Project No.: 009M-F Agreement #:

Start Date Complete Date % Complete
Design: April 2016 March 2021 90
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction: May 2021

CONSULTANT: HDR
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Working on land appraisals and acquisitions. Over half of the acquisitions are negotiated. Working to 100% design
plans.

WORK TO BE COMPLETED DURING NEXT MONTH:
Complete acquisitions and design drawings.

PROJECT MANAGER: Gina Venglass CLV Project No: CHARRCHOMLK
PHONE: 229-6790




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Charleston Blvd/Durango Dr Intersection Improvements

DESCRIPTION: Design and construct intersection improvements including traffic signal modifications, bus
turnouts, dual left turns, dedicated right turn lanes, ADA upgrades, median and streetlight
modifications, and restriping. Primary funding is CMAQ.

Inter-local Project No.: 009P-M Agreement #:

Start Date Complete Date % Complete
Design: October 2019 100
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction: March 2020 December 2020 99

CONSULTANT: CLV In House
CONTRACTOR: Muller Construction

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Construction is substantially completed on November 20, 2020.

WORK TO BE COMPLETED DURING NEXT MONTH:
Complete punchlist Items and close out project.

PROJECT MANAGER: Jeremy Leavitt CLV Project No:
PHONE: 229-6278




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

DATE PREPARED: 1/21/2021

PROJECT: Charleston Boulevard, Art Way to Grand Central Parkway

DESCRIPTION: Alternatives analysis and a 30 percent design plan for roadway and pedestrian improvements along
Charleston Boulevard between Art Way and Grand Central Parkway

Inter-local Project No.: 009Q-F Agreement #:

Start Date

Complete Date

% Complete

Design:

February 2020

July 2021

15

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: CA Group
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Project was placed on hold due to NDOT's study of the US-95/1515 corridor.

WORK TO BE COMPLETED DURING NEXT MONTH:

Restart the alternatives study.

PROJECT MANAGER: Anita Marquez
PHONE: 229-6264

CLV Project No: CHARLTNART




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Charleston Boulevard, Maryland to Boulder Highway

DESCRIPTION: Roadway improvements along Charleston Boulevard to be included with the Charleston Boulevard
storm drain project. Improvements shall include ADA upgrades, concrete sidewalks, curb and
gutter, asphalt pavement, and traffic signals.

Inter-local Project No.: 009R-FT Agreement #:

Start Date Complete Date % Complete
Design: December 2020 100

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction: March 2021

CONSULTANT:  Atkins
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Completing design and preparing bid package. Requested RTC funding for construction.

WORK TO BE COMPLETED DURING NEXT MONTH:
Advertise project.

PROJECT MANAGER: Anita Marquez CLV Project No: CHASSD
PHONE: 229-6264



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Charleston/Lamb Intersection Improvements

DESCRIPTION: Construct traffic capacity improvements at intersection of Charleston and Lamb.

Inter-local Project No.: 054 M Agreement #: 484 $3,230,000.00
Start Date Complete Date % Complete
Design: Dec 2010 July 2019 100

ROW Clearance:

Environmental Clearance:

Open Bids: Sept 24, 2019

Construction:  February 2020 January 2021 80

CONSULTANT: Orth-Rodgers
CONTRACTOR: Las Vegas Paving

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Working on utility relocations and roadway improvements.

WORK TO BE COMPLETED DURING NEXT MONTH:
Continue with construction.

PROJECT MANAGER: Jeremy Leavitt CLV Project No: CHASLAMBINTI
PHONE: 229-6278




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

DATE PREPARED: 1/21/2021

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Cheyenne Avenue Bus Turnouts, Decatur to Hualapai

DESCRIPTION: Design and construct bus turnouts along Cheyenne Avenue between Decatur and Hualapai. RTC
funding to be used as matching funds to the CMAQ Federal funds.

Inter-local Project No.: 146L-FT Agreement #:

Start Date

Complete Date % Complete

Design:

September 2020

September 2021 0

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: GCW
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Scoping design with GCW.

WORK TO BE COMPLETED DURING NEXT MONTH:

Start design.

PROJECT MANAGER: Sean Robhinson
PHONE: 229-2199

CLV Project No: CHEYBUS




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

DATE PREPARED: 1/21/2021

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Cimarron Road Pedestrian/Bicycle Bridge

DESCRIPTION: A new pedestrian/bicycle bridge in Cimarron alignment over Summerlin Pkwy to connect to the
Bonanza Trail. Project is funded with CMAQ funds and matching funds from RTC.

Inter-local Project No.: 190F Agreement #:

Start Date Complete Date % Complete
Design: Jan 2016 November 2018 100
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction:  April 15, 2019 April 2020 100

CONSULTANT: Poggemeyer
CONTRACTOR: ACC Southwest

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Construction is complete and open to the public.

WORK TO BE COMPLETED DURING NEXT MONTH:

Process change orders from contractor.

PROJECT MANAGER: Gina Venglass
PHONE: 229-6790

CLV Project No: CIMBRIDGE




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

DATE PREPARED: 1/21/2021

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: City of Las Vegas Downtown ITS and Traffic Signal Upgrades

DESCRIPTION: A study to analyze the infrastructure needs within the Downtown Innovation District to develop

Smart City technologies.

Inter-local Project No.: 144BB  Agreement #:

Start Date

Complete Date % Complete

Design:

October 2017

December 2020 90

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: Kimley Horn
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Consultant is finalizing draft master plan study.

WORK TO BE COMPLETED DURING NEXT MONTH:

Complete study and close out project.

PROJECT MANAGER: Joanna Wadsworth
PHONE: 229-2214

CLV Project No: DWNTWNITS




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: City Parkway Improvements, Grand Central to Bonanza

DESCRIPTION: The project is to reconstruct City Parkway to 4 lanes with bicycle lanes and enhanced sidewalk
between Grand Central Parkway and Bonanza Road.

Inter-local Project No.: 145B-FT Agreement #:

Start Date Complete Date % Complete
Design: Feb 2018 Dec 2020 15

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: JACOBS
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Project was on hold due to NDOT's Downtown Access Project conflicts. City will cancel project.

WORK TO BE COMPLETED DURING NEXT MONTH:
Close project.

PROJECT MANAGER: Randy McConnell CLV Project No: CITYPKWY
PHONE: 229-2186




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Citywide Bottleneck Intersection Improvements: Ann Rd at Centennial Center Blvd

DESCRIPTION: The improvements will include 30% design of an additional westbound right-turn lane and
southbound left-turn lane, sign improvements and traffic signal system modifications at the Ann
Road and Centennial Center Boulevard intersection.

Inter-local Project No.: 218B-FT Agreement #:

Start Date Complete Date % Complete
Design: June 2019 February 2020 30

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: GCW
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
The 30% design is complete.

WORK TO BE COMPLETED DURING NEXT MONTH:
Close out project.

PROJECT MANAGER: Lucien Peat CLV Project No:  ANNUS95
PHONE: 229-6145



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

PROJECT: Citywide Bottleneck Intersection Improvements: Decatur Blvd at US95

DESCRIPTION: The improvements will include modifications to the southbound US95 off-ramp to southbound
Decatur Boulevard and the northbound Decatur Boulevard to northbound US95 movements, along

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

DATE PREPARED: 1/21/2021

with extending a 4th southbound lane to Meadows Lane

Inter-local Project No.: 218A-FT Agreement #:

Start Date

Complete Date

% Complete

Design: | October 2020

December 2021

5

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: CA Group
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Traffic counts delayed due to COVID. Collecting utility information and developing alternatives.

WORK TO BE COMPLETED DURING NEXT MONTH:

Continue with design.

PROJECT MANAGER: Christina Karanikolas
PHONE: 229-1089

CLV Project No: DECUS95




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Citywide Bottleneck Intersection Improvements: Nellis Blvd at Charleston Blvd

DESCRIPTION: The improvements include the 30% design of a new dedicated southbound right turn lane at
Charleston Boulevard.

Inter-local Project No.: 218C-FT Agreement #:

Start Date Complete Date % Complete
Design: March 2019 November 2020 90

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: GCW
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Consultant working on 90% design.

WORK TO BE COMPLETED DURING NEXT MONTH:
Will coordinate improvements with NDOT's Nellis Blvd 3R project.

PROJECT MANAGER: Eric Meyer CLV Project No: NELLISCHAR
PHONE: 229-6033




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Citywide Bus Turnouts

DESCRIPTION: Design and construct 6-7 bus turnout improvements on high volume arterial roadways throughout
the City to mitigate congestion and improve safety.

Inter-local Project No.: 146R-M Agreement #:

Start Date Complete Date % Complete
Design: July 2020 July 2021 5

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: CA Group
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Working towards 30% design.

WORK TO BE COMPLETED DURING NEXT MONTH:
Complete 30% design and submit for CLV review.

PROJECT MANAGER: Sean Robinson CLV Project No: BUSTRNOUTS
PHONE: 229-2199




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Citywide Traffic Engineering Design Services

DESCRIPTION: Project includes traffic signals, improvements, pedestrian safety, safe routes to school, traffic
studies, ITS, transportation innovation, sidewalk infill, complete streets, roundabouts, lighting
analysis, and preliminary analysis and design.

Inter-local Project No.: 228A-M Agreement #:

Start Date Complete Date % Complete
Design: August 2019 June 2021 35

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: LBG & GCW
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

LBG completed draft study for alternatives at the Pecos/I-515 interchange. GCW finalizing design drawings for the
Nellis SB Right Turn Lane and traffic signal packages.

WORK TO BE COMPLETED DURING NEXT MONTH:
Continue with current tasks.

PROJECT MANAGER: Greg McDermott CLV Project No: CITYTRAFFC
PHONE: 229-2143



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Colorado Avenue, Commerce to 4th

DESCRIPTION: The project includes rehabilitating the existing pavement, improving the existing intersections,

DATE PREPARED: 1/21/2021

sidewalk widening, streetlights, and bicycle lanes where feasible.

Inter-local Project No.: 227A-FT Agreement #:

Start Date

Complete Date

% Complete

Design:

October 2019

June 2021

15

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: PEC
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Consultant is developing roadway alternatives.

WORK TO BE COMPLETED DURING NEXT MONTH:

CLV to review alternatives and select a preferred alternative.

PROJECT MANAGER: Lyle Wilcox
PHONE: 229-6574

CLV Project No: COLORADO




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

PROJECT: Coolidge Avenue - Main Street to 4th Street

DATE PREPARED: 1/21/2021

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

DESCRIPTION: Design and construct complete street improvements including widened sidewalks, street trees,
enhanced lighting, bicycle lanes and other appurtenances along Coolidge Avenue between Main

Street and 4th Street.

Inter-local Project No.: 181AFT Agreement #:

Start Date Complete Date % Complete
Design: July 23, 2014 June 2018 100
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction: January 2019 November 2019 100

CONSULTANT: Slater Hanifan Group
CONTRACTOR: Las Vegas Paving

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Final walk through held on November 21, 2019. Closing out project.

WORK TO BE COMPLETED DURING NEXT MONTH:

Close out project.

PROJECT MANAGER: Dennis Moyer
PHONE: 229-6018

CLV Project No: COOLIDGEFRI




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Downtown Pedestrian and Bicycle Improvements

DESCRIPTION: The Downtown Pedestrian and Bicycle Improvement project will provide new bicycle lanes,
pedestrian improvements and enhancements within Downtown that lead into the newly constructed
Bonneville Transportation Center.

Inter-local Project No.: 159D Agreement #:

Start Date Complete Date % Complete
Design: Apr 2011 March 2019 100

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: VTN Nevada
CONTRACTOR: Las Vegas Paving

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Completed design for 3rd Street Improvements.

WORK TO BE COMPLETED DURING NEXT MONTH:
Close out project.

PROJECT MANAGER: Anita Marquez CLV Project No: DWNTWNPEDBK
PHONE: 229-6264




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Downtown Pedestrian Safety Program Phase 1

DESCRIPTION: Project to enhance safety and walkability and upgrade motorist awareness to high pedestrian
conflict points in downtown area. Phase 1 of the program will include improvements near
Fremont Street Experience.

Inter-local Project No.: 178L-M Agreement #:

Start Date Complete Date % Complete
Design: April 2020 100
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction:  September 2020 August 2021 25

CONSULTANT: KHA
CONTRACTOR: Las Vegas Paving

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Started construction September 8, 2020. Contractor working on bollard construction.

WORK TO BE COMPLETED DURING NEXT MONTH:
Continue with construction.

PROJECT MANAGER: Eric Meyer CLV Project No: DWNTWNPED
PHONE: 229-6033



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Downtown Vehicle & Pedestrian Safety Streetlight Improvements

DESCRIPTION: Project is to increase safety and mobility of the downtown area by replacing existing street lights
with a dual arm configuration for more effective lighting and better visibility for pedestrians and
driving motorists.

Inter-local Project No.: 178K-F  Agreement #:

Start Date Complete Date % Complete
Design: April 2020 100

ROW Clearance:

Environmental Clearance:
Open Bids:

Construction: September 8, 202( February 2021

CONSULTANT: CLV (in house)
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Contract was awarded to ACME Electric at the July 22, 2020 City Council meeting.

WORK TO BE COMPLETED DURING NEXT MONTH:
Start construction. Material notice to proceed September 8, 2020.

PROJECT MANAGER: Lorrie Linnert CLV Project No: DWNTWNLGHTS
PHONE: 229-6738



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Farm Road, Tule Springs Road to Tenaya Way

DESCRIPTION: Roadway improvements along Farm Road from Tule Springs Road to Tenaya Way including new
pavement, intersection improvements, ADA, utility relocation, sidewalks, pedestrian and bicycle
safety upgrades, storm drain improvements, etc.

Inter-local Project No.: 264A-FT Agreement #:

Start Date Complete Date % Complete
Design: | December 2020 December 2021 0

ROW Clearance:

Environmental Clearance:
Open Bids:

Construction:

CONSULTANT: Stanley Consultants
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Professional Services agreement awarded at 12/16/20 City Council meeting.

WORK TO BE COMPLETED DURING NEXT MONTH:
Start design.

PROJECT MANAGER: Nicole Melton CLV Project No: FARM
PHONE: 229-6691



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Fremont Street; Las Vegas Blvd to Eastern Ave

DESCRIPTION: Multi-Modal Improvements on Fremont Street to accommodate the high volume of pedestrian

DATE PREPARED: 1/21/2021

traffic. Improvements include street trees, landscaping, widened sidewalks, etc.

Inter-local Project No.: 208A-FT Agreement #:

Start Date Complete Date % Complete
Design: May 2018 May 2019 100
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction:  October 7, 2019 October 2020 100

CONSULTANT: CA Group
CONTRACTOR: Las Vegas Paving

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Construction is substantially complete.

WORK TO BE COMPLETED DURING NEXT MONTH:
Complete punchlist items and close out project.

PROJECT MANAGER: Randy McConnell
PHONE: 229-2186

CLV Project No: FREMONT




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: GOMED Project

DESCRIPTION: The GOMED project was awarded the 2018 BUILD Grant. The project will leverage technology
and infrastructure to address safety, quality of life, partnership and increased mobility within the
LV Medical District.

Inter-local Project No.: 144ACF Agreement #:

Start Date Complete Date % Complete
Design: April 2019 December 2020 100

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: Cambridge Systematics
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Consultant completed the grant documents and is working on the design drawings.

WORK TO BE COMPLETED DURING NEXT MONTH:
Continue with design.

PROJECT MANAGER: Joanna Wadsworth CLV Project No: GOMED
PHONE: 229-2214



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Grand Teton Overpass at US-95

DESCRIPTION: Design and construct a new overpass at Grand Teton Drive over US95.

Inter-local Project No.: 128D Agreement #:

Start Date Complete Date % Complete
Design: August 2017 December 2020 99

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: Poggemeyer
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Finalizing plans and specs. Working with NDOT on cooperative agreement and permit for the bridge.

WORK TO BE COMPLETED DURING NEXT MONTH:
Wait for federal funding prior to advertising.

PROJECT MANAGER: Randy McConnell CLV Project No: GRDTETON
PHONE: 229-2186




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Harris Avenue; Bruce Street to Wardelle Street (Safe Routes to School)

DESCRIPTION: Safe route to school improvements along Harris Avenue between Bruce and Wardelle. Project
consists of widening pavement installing missing sidewalk, street lighting and new pedestrian
crossings.

Inter-local Project No.: 203B-M Agreement #:

Start Date Complete Date % Complete
Design: April 2018 March 2021 90

ROW Clearance:

Environmental Clearance:
Open Bids:

Construction:

CONSULTANT: Kimley Horn
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Working on R/W documents for acquisitions. Consultant addressing 90% plans comments.

WORK TO BE COMPLETED DURING NEXT MONTH:
Continue with appraisals and acquisitions.

PROJECT MANAGER: Gina Venglass CLV Project No: HARRIS
PHONE: 229-6790



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

DATE PREPARED: 1/21/2021

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Industrial Arterial: Sahara Avenue/WWyoming Avenue

DESCRIPTION: An engineering study to investigate the feasibility of and examine alternatives to widening
Industrial Road to provide left turn lanes for southbound traffic at Bridge Lane.

Inter-local Project No.: 072H-M Agreement #:

Start Date

Complete Date

% Complete

Design:

September 2019

May 2021

30

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: GCW
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Consultant completed design alternatives with cost estimates. Met with CCPW to discuss alternatives, waiting for

County comments.

WORK TO BE COMPLETED DURING NEXT MONTH:

Address CCPW comments/concerns.

PROJECT MANAGER: Greg McDermott
PHONE: 229-2143

CLV Project No: INDUSTRIAL




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

PROJECT: Iron Mountain Road, Bradley Rd to Thom Blvd

DESCRIPTION: The improvements include constructing a new roadway, pavement, curb, gutter, and sidewalk,

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

ADA accessibility, streetlights, etc.

Inter-local Project No.: 226A-FT Agreement #:

DATE PREPARED: 1/21/2021

Start Date

Complete Date

% Complete

Design:

October 2019

July 2021

30

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: Parsons
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Working on utility design and towards the 60% submittal.

WORK TO BE COMPLETED DURING NEXT MONTH:

Continue with design.

PROJECT MANAGER: Lyle Wilcox
PHONE: 229-6574

CLV Project No: IRONMTN




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Jackson Avenue: H Street to C Street

DESCRIPTION: Complete street improvements including new pavement, curb, gutter, widened sidewalks, ADA
ramps, curb extensions, enhanced streetlights, street trees, and bicycle lanes where feasible.

Inter-local Project No.: 176G-F  Agreement #:

DATE PREPARED: 1/21/2021

Start Date

Complete Date

% Complete

Design: March 2019

December 2021

30

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: Wood Rodgers
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Consultant completed alternative street sections for CLV review. Modified consultant contract to complete design.

WORK TO BE COMPLETED DURING NEXT MONTH:
Continue with design.

PROJECT MANAGER: Randy McConnell
PHONE: 229-2186

CLV Project No: JACKSON




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Lake Mead Boulevard: Simmons St to Losee Rd

DESCRIPTION: Project includes roadway rehabilitation, ADA upgrades, pedestrian and bicycle improvements
where feasible. This project is on the border of CLV/CNLYV and City of Las Vegas will be
administering the project.

Inter-local Project No.: 048L-FT Agreement #:

Start Date Complete Date % Complete
Design: August 2019 May 2021 70

ROW Clearance:

Environmental Clearance:
Open Bids:

Construction:

CONSULTANT: HDR
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Held Neighborhood meeting on November 5th. Working on landscaping plans for project.

WORK TO BE COMPLETED DURING NEXT MONTH:
Continue with design.

PROJECT MANAGER: Anita Marquez CLV Project No: LKMD
PHONE: 229-6264



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Las Vegas Blvd, Stewart Ave to Sahara Ave

DESCRIPTION: Project includes reconstruction of Las VVegas Boulevard to better accommodate vehicles, public
transit and pedestrians. Much of the existing infrastructure is beyond it's service life and needs to
be replaced.

Inter-local Project No.: 089G Agreement #:

Start Date Complete Date % Complete
Design: March 2015 January 2020 100
ROW Clearance:
Environmental Clearance:
Open Bids: CMAR
Construction: May 2020 May 2022 15

CONSULTANT: CA Group
CONTRACTOR: LV Paving

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Working on utility/waterline relocations, storm drain improvements and median removals.

WORK TO BE COMPLETED DURING NEXT MONTH:
Continue with construction.

PROJECT MANAGER: Gina Venglass CLV Project No: LVBSTEWSAHA
PHONE: 229-6790



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Las Vegas Blvd, Stewart to Owens

DESCRIPTION: Project includes reconstruction of Las Vegas Boulevard to add additional lanes to better
accommodate vehicles, public transportation and pedestrians to enhance the Cultural Corridor and
Scenic Byway.

Inter-local Project No.: 089F-M Agreement #:

Start Date Complete Date % Complete
Design: ~ October 2010 September 2021 70
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction: 0

CONSULTANT: Louis Berger
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Working on appraisals and acquisitions. Consultant is coordinating waterline relocations with LVVWD.

WORK TO BE COMPLETED DURING NEXT MONTH:
Continue with design.

PROJECT MANAGER: Gina Venglass CLV Project No: LVBLI150WENS
PHONE: 229-6790



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Lone Mountain Road Overpass at US95

DESCRIPTION: Design to widen the existing overpass at Lone Mountain Road over US95 between Tenaya Way

and Rainbow Blvd.

Inter-local Project No.: 165C-FT Agreement #:

DATE PREPARED: 1/21/2021

Start Date Complete Date % Complete
Design: March 2019 March 2020 100
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction: | January 2021 January 2023

CONSULTANT: GCW
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Project to be included in the Centennial Bow! bid package. Project was awarded to Las Vegas Paving. Construction

to start January of 2021.

WORK TO BE COMPLETED DURING NEXT MONTH:

Start construction.

PROJECT MANAGER: Randy McConnell
PHONE: 229-2186

CLV Project No: LNMTNOVER




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Martin L. King Extension Study

DESCRIPTION: Planning study to examine the feasibility of extending MLK from Oakey to Desert Inn Road.

Inter-local Project No.: 021C Agreement #:

Start Date Complete Date % Complete
Design: October 2016 March 2021 95

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT:  Atkins
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Coordinating improvements with NDOT's I-15, Flamingo to Sahara project.

WORK TO BE COMPLETED DURING NEXT MONTH:
Waiting to get input back from adjacent property owners before finalizing the study and starting design.

PROJECT MANAGER: Greg McDermott CLV Project No: MLKEXT
PHONE: 229-2143




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: MLK, Wyoming Ave to Symphony Park

DESCRIPTION: Provide a north-south connector between Industrial Road and Martin Luther King Boulevard

Inter-local Project No.: 021E Agreement #:

Start Date Complete Date % Complete
Design: Jan 2012 Jan 2015 100
ROW Clearance: May 2006 May 2016
Environmental Clearance:
Open Bids:
Construction: Jan 2015 August 2019 100

CONSULTANT: CLV (in house)
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Project was incorporated into the Project NEON Design-Build project. Ribbon Cutting for Project NEON was held
August 8, 2019.

WORK TO BE COMPLETED DURING NEXT MONTH:
Finalizing maintenance areas and closing out project.

PROJECT MANAGER: Gina Venglass CLV Project No: MLKFLYOVR
PHONE: 229-6790



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Nellis & Eastern Bus Turnouts

DESCRIPTION: Matching funds for the Nellis & Eastern Bus Turnout project between Charleston & Owens. CLV
was awarded CMAQ funds to construct 12 bus turnouts on these busy roadway corridors.

Inter-local Project No.: 146Q Agreement #:

Start Date Complete Date % Complete
Design: May 2012 March 2021 65
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction: June 2021

CONSULTANT: CLV (in house)
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Working on right-of-way acquisitions. Meeting with RTC to discuss acquisitions.

WORK TO BE COMPLETED DURING NEXT MONTH:
Complete design and right-of-way acquisitions.

PROJECT MANAGER: David Morreale CLV Project No: NELLISEASTBUS
PHONE: 229-6752




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

PROJECT: Ogden Avenue, Main Street to Las Vegas Blvd

DATE PREPARED: 1/21/2021

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

DESCRIPTION: Design of Ogden Avenue from Main Street to Las Vegas Boulevard. Other segments of the
project include Casino Center Boulevard, 1st Street and 3rd Street.

Inter-local Project No.: 045D Agreement #:

Start Date Complete Date % Complete
Design: November 2020 80
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction: August 2020

CONSULTANT:  Atkins
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Phase 1 in construction. Continuing with design of other phases.

WORK TO BE COMPLETED DURING NEXT MONTH:

Continue with design of other segments.

PROJECT MANAGER: Lyle Wilcox
PHONE: 229-6574

CLV Project No: OGDEN




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

PROJECT: Pedestrian Bridge at the Intersection of Sahara Ave and Las Vegas Blvd

DESCRIPTION: Design of a pedestrian bridge that will connect to all four corners of the intersection at Sahara

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

DATE PREPARED: 1/21/2021

Avenue and Las Vegas Boulevard which is a high crash location.

Inter-local Project No.: 222A-FT Agreement #:

Start Date

Complete Date

% Complete

Design:

May 2019

May 2021

15

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: GCW
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Consultant working on predesign submittal.

WORK TO BE COMPLETED DURING NEXT MONTH:

Submit predesign report and alternatives.

PROJECT MANAGER: Randy McConnell
PHONE: 229-2186

CLV Project No: LVBBRIDGE




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Pinto Lane, Rancho to MLK

DESCRIPTION: Design and construction of full depth pavement, curb and gutter, 10" wide sidewalks, trees,
streetlights, undergrounding of overhead facilities on Pinto Lane from Rancho Drive to MLK and
traffic signals at Shadow, Tonopah and Rancho with ITS.

Inter-local Project No.: 207AFT Agreement #:

Start Date Complete Date % Complete
Design: October 2018 December 2020 99

ROW Clearance:

Environmental Clearance:
Open Bids:

Construction: April 2021

CONSULTANT: VTN
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Received 100% plans and specifications. Working on utility company sign offs.

WORK TO BE COMPLETED DURING NEXT MONTH:
Finalize plans and construct using CLV Street Rehab funding.

PROJECT MANAGER: Lyle Wilcox CLV Project No: PINTO
PHONE: 229-6574



REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Rancho Drive Improvements - Bonanza to Rainbow

DESCRIPTION: Complete preliminary design and Right of Way acquisition for Rancho Drive from US 95 to Ann
Road. Phase I is US 95 to Decatur and Phase Il is Decatur to Ann

Inter-local Project No.: 037B-Q Agreement #:

Start Date Complete Date % Complete
Design: July 2011 March 2021 50
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction: June 2021

CONSULTANT: Pl Parsons, PII Stanley
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Continuing with design on Phase | improvements, Bonanza to Decatur. Phase 11, Decatur to Rainbow is put on hold
due to limited funding. Construction at the Rancho/Decatur Intersection completed 4/24/15.

WORK TO BE COMPLETED DURING NEXT MONTH:
Continue with design for Phase | improvements.

PROJECT MANAGER: Mike Sturdivant CLV Project No: RANCHDECRAIN
PHONE: 229-6734




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Rancho Drive: Mesquite to Sahara

DESCRIPTION: Complete street improvements for Rancho Drive between Mesquite and Sahara. Improvements

DATE PREPARED: 1/21/2021

may include widened sidewalks, bicycle lanes, street trees, intersection improvements and

pavement rehabilitation.

Inter-local Project No.: 037E-FT Agreement #:

Start Date

Complete Date

% Complete

Design:

February 2019

December 2020

90

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: GCW
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Working on appraisals and with NVE for relocations and undergrounding. CLV staff reviewing 90% plans.

WORK TO BE COMPLETED DURING NEXT MONTH:

Complete design.

PROJECT MANAGER: Lyle Wilcox
PHONE: 229-6574

CLV Project No: RANCHOSOUTH




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

DATE PREPARED: 1/21/2021

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Sawtooth Roads: Northwest Area Arterials

DESCRIPTION: Design for roadway and drainage improvements along Brent Lane from Durango Drive to Fort
Apache Road, Durango Drive from Brent Lane to Log Cabin Way, El Capitan Way from Brent
Lane to Ruston Road, and Log Cabin Way from Durango Drive to El Capitan Way.

Inter-local Project No.: 173E-FT Agreement #:

Start Date

Complete Date % Complete

Design:

December 2020

December 2021 15

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: Jacobs
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Consultant is working on 30% design submittal.

WORK TO BE COMPLETED DURING NEXT MONTH:

Complete 30% design submittal.

PROJECT MANAGER: Randy McConnell
PHONE: 229-2186

CLV Project No: SAWTOOTH




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Shadow Lane: Alta Drive to Charleston Blvd

DESCRIPTION: Design and construct complete street improvements including widened sidewalks, street trees,
enhanced lighting, bicycle lanes and other appurtenances along Shadow Lane between Alta Drive
and Charleston Boulevard.

Inter-local Project No.: 187A-FT Agreement #:

Start Date Complete Date % Complete
Design: March 2015 September 2020 100

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction: | December 2020

CONSULTANT: Horrocks
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Project is advertising.

WORK TO BE COMPLETED DURING NEXT MONTH:
Bid opening is scheduled for November 19, 2020.

PROJECT MANAGER: Greg McDermott CLV Project No: SHADOW
PHONE: 229-2143




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

. DATE PREPARED: 1/21/2021
ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Sheep Mountain Parkway

DESCRIPTION: Alignment and right-of-way study for the Mountain Edge Parkway.

Inter-local Project No.: 124C Agreement #:

Start Date Complete Date % Complete
Design: Sep 2004 Jul 2020 30
ROW Clearance: Apr 2012 Jul 2018
Environmental Clearance: Sep2004 Jul 2018

Open Bids:

Construction:

CONSULTANT: Parsons Brinkerhoff
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Working on 70% design of segment between Iron Mountain and Kyle Canyon Road. Working with Olympia Group
on the design and construction of southern improvements.

WORK TO BE COMPLETED DURING NEXT MONTH:
Submit 70% design for CLV review.

PROJECT MANAGER: Greg McDermott CLV Project No: US95MTNEDGE
PHONE: 229-2143




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

DATE PREPARED: 1/21/2021

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Summerlin Parkway: CC-215 to US 95

DESCRIPTION: This project will be designed in three phases. Phase I is a cable safety barrier rail, Phase |1
includes ramp, HOV and multi-use trail improvements along Rampart off-ramp, Phase 11 is

auxiliary lane improvements west of Buffalo.

Inter-local Project No.: 92 C Agreement #: 470

$13,200,000.00

Start Date Complete Date % Complete
Design: Jul 2006 Oct 2015 100
ROW Clearance:
Environmental Clearance: Jul 2006 Mar 2014
Open Bids:
Construction: March 2016 June 2019 95

CONSULTANT: G. C. Wallace
CONTRACTOR: Las Vegas Paving
DELAYS OR PROBLEM AREAS:
WORK COMPLETED DURING THE CURRENT MONTH:
Phases I, Il, & 111 construction are complete. Phase IV landscaping restoration improvements are in design. Setting

up meeting with Summerlin Master HOA to discuss plans.

WORK TO BE COMPLETED DURING NEXT MONTH:

Phase 1V: complete design

PROJECT MANAGER: Eric Meyer
PHONE: 229-6033

CLV Project No: SUMPKWY 21595




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Symphony Park Infrastructure Phase 2

DESCRIPTION: The project will consist of constructing new curb, gutter, pavement, upgraded street lighting,

DATE PREPARED: 1/21/2021

Americans with Disability Act (ADA) improvements along Symphony Park Roadways.

Inter-local Project No.: 194A Agreement #:

Start Date Complete Date % Complete
Design: Oct 2017 August 2019 100
ROW Clearance:
Environmental Clearance:
Open Bids:
Construction:  January 2020 February 2021 90

CONSULTANT: Kimley Horn
CONTRACTOR: Las Vegas Paving

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Construction is mostly complete. Traffic signa

I work ongoing.

WORK TO BE COMPLETED DURING NEXT MONTH:

Complete construction.

PROJECT MANAGER: Randy McConnell
PHONE: 229-2186

CLV Project No: SYMPHONY




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

DATE PREPARED: 1/21/2021

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Symphony Park Pedestrian Bridge @ UPRR

DESCRIPTION: A new pedestrian bridge over the Union Pacific Railroad near the Lewis Avenue alignment that
will connect Symphony Park to Downtown Las Vegas.

Inter-local Project No.: 194B Agreement #:

Start Date

Complete Date

% Complete

Design:

September 2018

October 2020

5

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: CLV (in house)
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:
Acquired easement from the Union Plaza for the bridge.

WORK TO BE COMPLETED DURING NEXT MONTH:

Continue with design.

PROJECT MANAGER: Greg McDermott
PHONE: 229-2143

CLV Project No: SYMBRIDGE




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

PROJECT: Utah Avenue, Industrial Road to 3rd Street

DESCRIPTION: Design of improvements to include curb and gutter, asphalt pavement, sidewalk, intersection
improvements, pedestrian and bicycle safety upgrades, street trees, etc. on Utah Avenue between

Industrial Road and 3rd Street.

Inter-local Project No.: 237A-FT Agreement #:

DATE PREPARED: 1/21/2021

Start Date

Complete Date

% Complete

Design:

October 2020

October 2021

0

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT: VTN
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

Held kick-off meeting October 1, 2020.

WORK TO BE COMPLETED DURING NEXT MONTH:

Start design.

PROJECT MANAGER: Anita Marquez
PHONE: 229-6264

CLV Project No: UTAH




REGIONAL TRANSPORTATION COMMISSION
PROJECT STATUS REPORT

ENTITY: City of Las Vegas

REVIEW PERIOD FROM: 12/1/2020 TO: 12/21/2020

DATE PREPARED: 1/21/2021

PROJECT: Wyoming Avenue: Las Vegas Boulevard to Industrial Road

DESCRIPTION: Widen Wyoming Avenue between Las Vegas Blvd and Industrial Rd to accommodate widened

sidewalks and bicycle lanes where feasible.

Inter-local Project No.: 176H-F  Agreement #:

Start Date

Complete Date

% Complete

Design:

February 2019

July 2021

30

ROW Clearance:

Environmental Clearance:

Open Bids:

Construction:

CONSULTANT:  Atkins
CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING THE CURRENT MONTH:

The 30% design submittal was received and sent out for review.

WORK TO BE COMPLETED DURING NEXT MONTH:

CLV staff to review 30% submittal.

PROJECT MANAGER: Lyle Wilcox
PHONE: 229-6574

CLV Project No: WYOMING




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 1/07/2021

REVIEW PERIOD FOR: 12/01/20 —12/31/20

PROJECT: Tropical Parkway/Walnut Road Drainage and Roadway Improvements

PROJECT DESCRIPTION:

This project consists of drainage and roadway improvements at the intersection of Tropical Parkway and
Walnut Road. The improvements include removal and replacement of damaged and failing Asphaltic
Concrete (AC), installation of new curb and gutter, drop inlets, riprap, restriping the completed roadway,
utility adjustments and other miscellaneous improvements required to address the drainage issues and
complete the roadway.

PROJECT NO: 10280B-20

SID NUMBER: BID #
FUNDING SOURCE: RTC TOTAL COST:  $300,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 11/26/2019 01/30/2020 95%
ROW CLEARANCE 11/26/2019 01/30/2020 50%
ENVIRONMENTAL CLEARANCE N/A
OPEN BIDS 02/30/2021 03/30/2021 0%
CONSTRUCTION 04/30/2021 10/30/2021 0%
ACCEPTANCE 10/30/2021 12/30/2021 0%

CONSULTANT/PROJECT MANAGER: Poggemeyer Design Group, Inc. (PDG)/Doug Dilliplane, P.E.

CONTRACTOR: Project is currently in design.

COMMENTS:
N/A

DELAYS:

NV Energy did not anticipate the relocations that would be required by this project and have stated that
this may result in a delay. We are currently awaiting NV Energy’s schedule for this project. This may
impact our ability to bid this project per schedule above.

WORK COMPLETED THIS MONTH:
PDG will finish preparing the 100% submittal package

WORK TO BE COMPLETED NEXT MONTH:
The City will perform a back check on the 100% submittal package and PDG to begin acquiring external
signatures.

PROJECT MANAGER:  Mike Hudgeons, P.E. PHONE NUMBER: 633-1222




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 1/07/2021

REVIEW PERIOD FOR: 12/01/20 —12/31/20

PROJECT: Hammer Lane — Flying Arrow Place to Simmons Street

PROJECT DESCRIPTION:

This project consists of roadway improvements along Hammer Lane, between Flying Arrow Place and
Simmons Street. The improvements include new asphalt concrete pavement (AC), restriping, utility
adjustments and other appurtenances required to complete the roadway.

PROJECT NO:  10280A-20

SID NUMBER: BID# 1623

FUNDING SOURCE: RTC TOTAL COST:  $200,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 11/26/2019 12/30/2020 100%
ROW CLEARANCE 11/26/2019 08/30/2020 100%
ENVIRONMENTAL CLEARANCE N/A
OPEN BIDS 01/30/2021 02/15/2021 0%
CONSTRUCTION 04/01/2021 07/01/2021 0%
ACCEPTANCE 07/01/2021 09/01/2021 0%

CONSULTANT/PROJECT MANAGER: Poggemeyer Design Group, Inc. (PDG)/Doug Dilliplane, P.E.

CONTRACTOR: Project is currently in design.

COMMENTS:
N/A

DELAYS:
N/A

WORK COMPLETED THIS MONTH:
PDG addressed City’'s comments and acquired outside signatures on the plans.

WORK TO BE COMPLETED NEXT MONTH:
City signatures will be acquired and the contract docs will be prepared for bidding.

PROJECT MANAGER:  Mike Hudgeons, P.E. PHONE NUMBER: 633-1222




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 1/6/2021

REVIEW PERIOD FOR: 12/1/20 — 12/31/20

PROJECT: Neighborhood Roadway Rehabilitation Fiscal Year 2020

PROJECT DESCRIPTION:

This project generally consists of installation of Polymer Modified Type Il Slurry Seal, crack sealing,
removing and replacing existing pavement, adjusting water valves and collars, adjusting sewer manholes
and collars, permanent signs, pavement markers and other miscellaneous appurtenances on various
streets throughout the City of North Las Vegas.

PROJECT NO:  175L-MVFT / 10280A-20

SID NUMBER: BID# 1586

FUNDING SOURCE: RTC TOTAL COST:  $350,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN

ROW CLEARANCE

ENVIRONMENTAL CLEARANCE N/A
OPEN BIDS

CONSTRUCTION 8/10/2020 12/7/2020 100%
ACCEPTANCE 12/7/2020 0%

CONSULTANT/PROJECT MANAGER:

CONTRACTOR: Aggregate Industries-SWR, Inc.

COMMENTS:

DELAYS:

WORK COMPLETED THIS MONTH:
Project Walk Through completed by the CNLV and Aggregate Industries. Substantial Completion
(including Punch List items) effective 12-7-2020.

WORK TO BE COMPLETED NEXT MONTH:
Aggregate Industries to address all punch list items and submit all Close Out documents.

PROJECT MANAGER:  Clint Fuijii, P.E. PHONE NUMBER: 702-633-2679




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 01/07/2021

REVIEW PERIOD FOR: 12/01/20 —12/31/20

PROJECT: Decatur Blvd — Rancho Drive to Cheyenne Avenue Pavement Rehabilitation

PROJECT DESCRIPTION:

This project consists of roadway improvements along Decatur Blvd, between Cheyenne Ave. and Rancho
Dr. The improvements include removal and replacement of damaged and failing Asphaltic Concrete
(AC), restriping the completed roadway, utility adjustments and other miscellaneous improvements
required to complete the roadway.

PROJECT NO: 10280B-20

SID NUMBER: BID# 1618

FUNDING SOURCE:  RTC TOTAL COST:  $250,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 11/26/2019 12/30/2020 100%
ROW CLEARANCE 11/26/2019 08/30/2020 100%
ENVIRONMENTAL CLEARANCE N/A
OPEN BIDS 01/30/2021 02/30/2021 0%
CONSTRUCTION 04/01/2021 07/01/2021 0%
ACCEPTANCE 07/01/2021 09/01/2020 0%

CONSULTANT/PROJECT MANAGER: Poggemeyer Design Group, Inc. (PDG)/Doug Dilliplane, P.E.

CONTRACTOR: Project is currently in design.

COMMENTS:
N/A

DELAYS:
N/A

WORK COMPLETED THIS MONTH:
The 100% submittal was completed and has been back checked. Package is ready to bid.

WORK TO BE COMPLETED NEXT MONTH:
The project will advertise for bids.

PROJECT MANAGER:  Mike Hudgeons, P.E. PHONE NUMBER: 633-1222




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 1/6/21

REVIEW PERIOD FOR: 12/1/20 -12/31/20

PROJECT: Intersection Improvement Program — North 5t Street and Centennial Parkway

PROJECT DESCRIPTION:

This project consists of a traffic signal and intersection improvements at North 5" Street and
Centennial Parkway. The improvements will include traffic control devices, pavement improvements,
local drainage improvements, miscellaneous curb and gutter, sidewalks, pathways, pavement
markings and striping, ADA Improvements, and other appurtenances as may be necessary to construct
a complete and functional project.

PROJECT NO: 10388E

SID NUMBER: BID #

FUNDING SOURCE: RTC TOTAL COST: $2,190,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 3/1/20 9/31/20 100%
ROW CLEARANCE 12/1/19 5/30/20 100%
ENVIRONMENTAL CLEARANCE N/A
OPEN BIDS 1/12/21 1/12/21 0%
CONSTRUCTION 3/1/21 10/31/21 0%
ACCEPTANCE

CONSULTANT/PROJECT - .

MANAGER: GCW / Willie Felkins, P E

CONTRACTOR: TBD

COMMENTS:

DELAYS:

WORK COMPLETED THIS MONTH:

Reviewed and addressed bidder questions. Issue a bid addendum to address concerns and answer
questions.

WORK TO BE COMPLETED NEXT MONTH:

Receive, open and evaluate construction bids.

) . PHONE
PROJECT MANAGER: Clifford Moss NUMBER: 633-1904




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 1/7/20

REVIEW PERIOD FOR: 12/1/20 — 12/30/20

PROJECT: Camino Al Norte, Craig Road to Ann Road

PROJECT DESCRIPTION:

This project applies to all improvements associated with the roadway of Camino Al Norte, Craig Road to
Ann Road. The improvements include asphalt pavement, curb and gutter, sidewalk, Light Emitting Diode
(LED) streetlights, utility relocations, signage and striping, and any other miscellaneous appurtenances to

complete the project.

PROJECT NO: 10436/ 173D

SID NUMBER: BID #

FUNDING SOURCE: RTC MVFT TOTAL COST: 403,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 10/30/20 100%
ROW CLEARANCE 10/30/20 100%
ENVIRONMENTAL CLEARANCE 0
OPEN BIDS 12/15/20 0
CONSTRUCTION 1/15/21 0
ACCEPTANCE 8/30/21 0
CONSULTANT/PROJECT MANAGER: GCW

CONTRACTOR:

COMMENTS:

DELAYS:

Having to stop negotiation with first consultant and start with another. The Virus.

WORK COMPLETED THIS MONTH:

Bids received, Aggregate Industries recommended to Council for 1-6-2021 meeting.

WORK TO BE COMPLETED NEXT MONTH:

Award contract, obtain bonds from Aggregate and issue NTP. Project transfers to CM.

PROJECT MANAGER:  Robert Huggins, P.E. | PHONE NUMBER:  633-2003




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 1/6/21

REVIEW PERIOD FOR: 12/1/20 — 12/31/20

PROJECT: Brooks Avenue North Fifth Street to Martin Luther King Boulevard

PROJECT DESCRIPTION:

This project consists of the design and construction of new and rehabilitated roadway improvements
along Brooks Avenue to provide a completed connection from North Fifth Street to Martin Luther King
Boulevard and a traffic signal at the intersection of Brooks Avenue and Martin Luther King Boulevard.
The improvements include asphalt pavement, curb and gutter, sidewalk, LED street lights, utility
relocations, sighage and striping and other miscellaneous appurtenances.

PROJECT NO: 10450/ 192

SID NUMBER: BID# TBD

FUNDING SOURCE: RTC TOTAL COST:  $4,734,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 9/8/16 5/31/19 100%
ROW CLEARANCE 9/8/16 5/31/19 100%
ENVIRONMENTAL CLEARANCE

OPEN BIDS 9/3/19 9/3/19 100%
CONSTRUCTION 2/3/20 11/25/20 100%
ACCEPTANCE 11/25/20 25%

CONSULTANT/PROJECT MANAGER: VTN Nevada / Robert Hosea, P.E.

CONTRACTOR: Aggregate Industries (A.l.)

COMMENTS:

DELAYS:

WORK COMPLETED THIS MONTH:

Brooks-MLK Intersection — Finished installing new traffic signal system, permanent fiber splicing, and
CDCA at Brooks Ave. and MLK Blvd. intersection. Also, finished school flasher assembly pole
installations along Brooks Ave..

WORK TO BE COMPLETED NEXT MONTH:

Along Brooks Avenue, finish installing fiber optic improvements near Par-3 Golf Course.

PROJECT MANAGER:  Clint Fuijii, PE, PM PHONE NUMBER: (702) 633-2679




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 11/30/2020

REVIEW PERIOD FOR: 11/1/2020 - 11/30/20

PROJECT: Lamb Blvd. Improvements — Centennial to CC-215

PROJECT DESCRIPTION:

This project consists of removing the temporary asphalt currently in place along Lamb Blvd. and installing
permanent structural pavement section from Centennial Parkway to CC-215. The improvements will
provide for up to six (6) travel lanes in each direction, median, drainage installation/improvements, curt,
gutter, sidewalks, streetlights, traffic signal modification as needed, utility relocations, and other
appurtenances as may be necessary to construct a complete and functional Project.

PROJECT NO:  055J-FTI2 /10453

SID NUMBER:  N/A BID# TBD

FUNDING SOURCE: RTC TOTAL COST:  $820,000 in the ILC w/ RTC
SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 10/24/2019 12/31/2020 94%
ROW CLEARANCE N/A N/A No RW Needed
ENVIRONMENTAL CLEARANCE N/A N/A N/A
OPEN BIDS 2/16/2021 5/5/2021 0%
CONSTRUCTION 6/1/2021 6/1/2022 0%
ACCEPTANCE 8/1/2022 10/1/2022 0%

CONSULTANT/PROJECT MANAGER: LBG/WSP/Krishna Kumar, PE

CONTRACTOR: TBD

COMMENTS:

LBG/WSP has been retained to perform the design work, 50% deliverable has been completed, 50%
design comments released, and 90% design milestone completed.

DELAYS:
None

WORK COMPLETED THIS MONTH:
Received comments from NV Energy that prompted a revision to the lighting plan. Specific Encroachment
Permit provided to the City Attorney’s Office.

WORK TO BE COMPLETED NEXT MONTH:
Work toward and Consultant to provide 100% design milestone. Execute the SEA.

PROJECT MANAGER: Allan Fajardo, P.E., PTOE PHONE NUMBER: 633-2044




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 1/7/20

REVIEW PERIOD FOR: 12/1/20 - 12/30/20

PROJECT: Gilmore Avenue — Simmons Street to Allen Lane

PROJECT DESCRIPTION:

This project consists of all improvements associated with the roadway improvements of Gilmore
Avenue to provide a fully completed connection from Simmons Street to Allen Lane. The
improvements include asphalt pavement, curb and gutter, sidewalk, Light Emitting Diode (LED)
streetlights, utility relocations, signage and striping, and any other miscellaneous appurtenances to
complete the project.

PROJECT NO: 10462

SID NUMBER: BID #

FUNDING SOURCE: RTC TOTAL COST:  $1,000,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 2/15/2018 12/30/2020 93%
ROW CLEARANCE 2/15/2018 12/30/2020 80%
ENVIRONMENTAL CLEARANCE N/A
OPEN BIDS 2/1/2021 2/1/2021 0%
CONSTRUCTION 3/1/2021 9/1/2021 0%
ACCEPTANCE 9/1/2021 11/1/2021 0%
CONSULTANT/PROJ ECT Collins Engineers

MANAGER:

CONTRACTOR: TBD

COMMENTS:

DELAYS: Complete project team was replaced by Collins Engineers 4 times. Schedule delayed.
NOW THE PRINCIPAL AND PM HAVE LEFT THE COMPANY AND THEIR CORPORATE HAS
ANNOUNCED THE OFFICE WILL BE CLOSED. The Virus.

WORK COMPLETED THIS MONTH:

Revised, revised, revised, revised 90% received and being reviewed. Local office of Collins has shut
down. VERY difficult to get hold of anyone at Colorado office that has assumed project. Will likely
terminate contract after design is complete.

Real Property Services continues work to obtain Authorization for Construction (AFC) for one parcel.

WORK TO BE COMPLETED NEXT MONTH:

Continue work to obtain Authorization for Construction for 1 onsite parcel. Property owners have
received letters but only four have responded.

Hold Collins’s hand and help them move design to 100%.

PHONE

PROJECT MANAGER: Robert Huggins, P.E. NUMBER: 633-2003




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 11/30/2020

REVIEW PERIOD FOR: 11/01/20 —11/30/20

PROJECT: Bus Turnout Project FY 20

PROJECT DESCRIPTION:

This project consists of the installation of bus turn outs on Cheyenne Avenue. The improvements include
utility relocations, removal and replacement of curb, gutter, and sidewalk, and the installation of concrete
bus turnouts and shelter pads at various bus stop locations along Cheyenne Avenue.

PROJECT NO: 10491-20

SID NUMBER: BID #

FUNDING SOURCE:  RTC TOTAL COST:  $200,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 07/15/2020 03/15/2021 32%
ROW CLEARANCE 07/15/2020 11/30/2020 0%
ENVIRONMENTAL CLEARANCE N/A
OPEN BIDS 03/15/2020 04/15/2021 0%
CONSTRUCTION 05/15/2021 09/15/2021 0%
ACCEPTANCE 09/15/2021 12/15/2021 0%

CONSULTANT/PROJECT MANAGER: TBD/Allan Fajardo

CONTRACTOR: Project is currently in design.

COMMENTS:
N/A

DELAYS:
N/A

WORK COMPLETED THIS MONTH:
Field survey for topo and legal descriptions is ongoing at the proposed bus turnout locations. Consultant
to be solicited to perform the design work.

WORK TO BE COMPLETED NEXT MONTH:

Discussion with RTC to relocate one of the bus turnouts due to grading issues in the proposed area.
Secure basic scope of services and commence negotiating the fee structure from the firm taken from the
City's SOQ list.

PROJECT MANAGER:  Mike Hudgeons, P.E. PHONE NUMBER: 633-1222




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 1/6/2021

REVIEW PERIOD FOR: 12/1/20 — 12/31/20

PROJECT: School Safety Improvements — Citywide

PROJECT DESCRIPTION:

A multi-year project involving design and construction of pedestrian safety and traffic calming
improvements on school perimeter streets as well as installation of school flashers and rapid flashing
beacons.

PROJECT NO: 10493/ 203A-FTI2

SID NUMBER: BID #

FUNDING SOURCE: FTI TOTAL COST: $6,000,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 3/2018 2/2022 90%
ROW CLEARANCE 6/2020 20%
ENVIRONMENTAL CLEARANCE

OPEN BIDS various

CONSTRUCTION 6/2019 9/2022 0%
ACCEPTANCE

ﬁimi%ELéNT/PROJ ECT HDR Engineering / Asafft Abdo, P.E.
CONTRACTOR: TBD

COMMENTS:

This project is a 3-phase/year project, Phase |, Phase Il and Phase Il — Federal. The Phase Il —
Federal is a separate plan set that will primarily be funded with NDOT funds along with RTC funds; it
was separated to allow it to run along a separate track due to any federal requirements. Year 1 —
includes proposed locations for installation of RRFBs and school flashers. Year 2 and Year 3 —
includes school safety enhancements for various schools.

DELAYS:
100% submittal on hold waiting on ROW Certifications

WORK COMPLETED THIS MONTH:

Addressing comments from 90% Submittal. Working on ROW Certifications. Continued coordination
with CCSD and other stakeholders.

WORK TO BE COMPLETED NEXT MONTH:

Continue addressing comments from 90% submittal. Continue working on ROW Certifications.

_ . PHONE
PROJECT MANAGER:  David Tanner, P.E. NUMBER: 702-633-2673




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 1/6/2021

REVIEW PERIOD FOR: 12/1/20 — 12/31/20

PROJECT: Commerce Street — Duchess Avenue to Cheyenne Avenue

PROJECT DESCRIPTION:

This project consists of the design and construction of new and rehabilitated roadway improvements
along Commerce Street to provide a completed roadway from Duchess Avenue to Cheyenne Avenue.
The improvements include asphalt pavement, curb and gutter, sidewalk, LED street lights, utility
relocations, signage and striping and other miscellaneous appurtenances.

PROJECT NO: 10501/933

SID NUMBER: BID# TBD

FUNDING SOURCE: RTC TOTAL COST:  $1,484,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 7/17/17 5/31/19 100%
ROW CLEARANCE 7/17/17 5/31/19 100%
ENVIRONMENTAL CLEARANCE

OPEN BIDS 9/10/19 9/10/19 100%
CONSTRUCTION 2/3/20 5/26/20 100%
ACCEPTANCE 5/26/20 70%

CONSULTANT/PROJECT MANAGER: VTN Nevada / Robert Hosea, P.E.

CONTRACTOR: Las Vegas Paving

COMMENTS:

DELAYS:
SWPPP NOT — Submitted to NDEP in ending May 2020, but not closed out/terminated.

WORK COMPLETED THIS MONTH:

The CNLV authorized the Contractor to remove and replace an old leaking FH and lateral near Sta.
29+80+. This extra work was tracked on a time-and-material basis, addressed in a CCA, and field work
completed.

WORK TO BE COMPLETED NEXT MONTH:

SWPPP NOT to be hopefully closed out/terminated by NDEP. Once completed, Final Acceptance and
Notice of Completion to follow shortly thereafter.

PROJECT MANAGER:  Clint Fuijii, PE, PM PHONE NUMBER: (702) 633-2679




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas

DATE PREPARED:

1/7/20

REVIEW PERIOD FOR:

12/1/20 — 12/30/20

PROJECT:

Alexander Road, Simmons Street to North 5t Street

PROJECT DESCRIPTION: Improvements associated with the roadway of Alexander Road, Simmons
Street to North 5th Street. The improvements include asphalt pavement, curb and gutter, sidewalk, Light
Emitting Diode (LED) streetlights, utility relocations, signage and striping, and any other miscellaneous

appurtenances to complete the project.

PROJECT NO: 10503/ 123D-FTI2

SID NUMBER: BID #

FUNDING SOURCE: RTC TOTAL COST:  $2,350,000.00

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 9-25-18 3-30-21 85%
ROW CLEARANCE 9-25-18 10-30-20 100%
ENVIRONMENTAL CLEARANCE 0

OPEN BIDS 5-30-21 0
CONSTRUCTION 6-30-21 0
ACCEPTANCE 3-30-22 0

CONSULTANT/PROJECT MANAGER:

Stanley Consultants

CONTRACTOR:

COMMENTS:

DELAYS:
The Virus

WORK COMPLETED THIS MONTH:
Consultant continuing work on 90%

WORK TO BE COMPLETED NEXT MONTH:

Consultant expected to provide 90% submittal by end of January.

PROJECT MANAGER:

Robert Huggins, P.E.

PHONE NUMBER:  633-2003




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 11/302020

REVIEW PERIOD FOR; 11/1/20 —11/30/20

PROJECT: Allen Lane Improvements — Craig to Centennial

PROJECT DESCRIPTION:

This project consists of addressing the saw tooth currently in place along Allen Lane from Craig Road to
Centennial Parkway to provide for a full-width, continuous roadway cross section. The work will install
new asphalt at various sections of the roadway, curb, gutter, sidewalk, pavement rehabilitation, and
potentially traffic signal installation at intersection of Allen and Washburn.

PROJECT NO: 160B-FTI2 /10504

SID NUMBER:  N/A BID# TBD

FUNDING SOURCE: RTC TOTAL COST: $542,000 in the ILC w/ RTC
SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 8/26/2020 8/11/2021 42%
ROW CLEARANCE 2/1/2021 7/1/2021 0%
ENVIRONMENTAL CLEARANCE N/A N/A N/A
OPEN BIDS 1/25/2022 4/6/2022 0%
CONSTRUCTION 5/1/2022 5/1/2023 0%
ACCEPTANCE 7/1/2023 9/1/2023 0%

CONSULTANT/PROJECT MANAGER: Kimley-Horn & Associates / David Tusler, PE

CONTRACTOR: TBD

COMMENTS:

City has executed a Consultant Agreement with Kimley-Horn & Associates to perform the design and
provide for Bid Phase and Engineering Construction Management Support.

DELAYS:

WORK COMPLETED THIS MONTH:
Submitted progress pre-50% design completion Plans to RTC and NV Energy for review.

WORK TO BE COMPLETED NEXT MONTH:
Work toward 50% design completion milestone to submittal on the 2" week of January 2021.

PROJECT MANAGER: Allan Fajardo, PE, PTOE PHONE NUMBER: 633-2044




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas

DATE PREPARED: 1/6/21

REVIEW PERIOD FOR: 12/1/20 — 12/31/20

PROJECT: Downtown Complete Streets and Pedestrian Improvements

PROJECT DESCRIPTION:

This project consists of the design and construction of complete streets and pedestrian improvements in
the downtown area. The improvements include removal / replacement of various sections of poor
visibility / incomplete / inadequate crosswalks, upgrades include installation of Light Emitting Diode (LED)
lights, bike paths, safe walkable routes and other items necessary for pedestrian safety, and any other
miscellaneous appurtenances to complete the project.

PROJECT NO: 10505/ 967

SID NUMBER:

BID #

FUNDING SOURCE: RTC

TOTAL COST:  $10,772,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 11/9/17 2/1/20 50%
ROW CLEARANCE 11/9/17 5/1/20 20%
ENVIRONMENTAL CLEARANCE

OPEN BIDS 8/1/21 8/1/21 0%
CONSTRUCTION 10/1/21 6/30/22 0%
ACCEPTANCE

CONSULTANT/PROJECT MANAGER:

WSP / Naveen Puppala, P E

CONTRACTOR: TBD

COMMENTS:

DELAYS:

WORK COMPLETED THIS MONTH:

Determined budget requirements for right-of-way and easements for Hunkins and McDaniel. Confirmed
available funding to proceed with acquisition.

WORK TO BE COMPLETED NEXT MONTH:

Draft legal descriptions for all acquisition parcels.

PROJECT MANAGER: Clifford Moss

PHONE NUMBER: (702) 633-1904




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 1/6/2021

REVIEW PERIOD FOR: 12/1/2020-12/31/2020

PROJECT: Pedestrian Bridge Ann Road at Upper Las Vegas Wash

PROJECT DESCRIPTION:

The Pedestrian Bridge Ann Road at Upper Las Vegas Wash consists of design and construction of a
Pedestrian Bridge. Improvements may include pedestrian bridge elements, drainage facilities, signage,
striping, traffic control devices, curb, gutter, sidewalks, streetlights, utility relocations, and other
appurtenances as may be necessary to construct a complete a functional Project.

PROJECT NO: 10506

SID NUMBER: BID #
FUNDING SOURCE: RTC TOTAL COST:  $350,000 (Design & ROW)
SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 0%

ROW CLEARANCE 0%
ENVIRONMENTAL CLEARANCE 0%
OPEN BIDS 0%
CONSTRUCTION 0%
ACCEPTANCE 0%

CONSULTANT/PROJECT MANAGER:

CONTRACTOR:

COMMENTS:

DELAYS:

WORK COMPLETED THIS MONTH:

Consultant Selected.

WORK TO BE COMPLETED NEXT MONTH:

Schedule a project scoping meeting, and begin Contract Negotiations

PROJECT MANAGER:  David Tanner PHONE NUMBER: 702-633-2673




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas

DATE PREPARED: 1/7/20

REVIEW PERIOD FOR: 12/1/20 — 12/31/20

PROJECT: Lone Mountain Road, from Decatur Boulevard to Losee Road

PROJECT DESCRIPTION:

The Project consists of improvements to Lone Mountain Road, from Decatur Boulevard to Losee Road.
The improvements may include up to four travel lanes, medians, drainage facilities, signage, striping,
bridges, traffic control devices, curb, gutter, sidewalks, streetlights, traffic signals, utility relocations, bike

lanes, and other appurtenances as may be necessary to construct a complete and functional Project.

PROJECT NO: 10507/165D-FTI2

SID NUMBER: BID #

FUNDING SOURCE: RTC TOTAL COST:

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 9-15-19 6-1-21 25%
ROW CLEARANCE 9-15-19 6-1-21 0%
ENVIRONMENTAL CLEARANCE 9-15-19 6-1-21 0%
OPEN BIDS 8-1-21 8-1-21 0%
CONSTRUCTION 9-15-21 9-15-22 0%
ACCEPTANCE 9-15-22 11-15-22 0%
CONSULTANT/PROJECT MANAGER: Westwood (Slater Hanifan)

CONTRACTOR:

COMMENTS:

DELAYS:

The Virus

WORK COMPLETED THIS MONTH:

Consultant has submitted 30% for Lone Mountain Rd.

Consultant has submitted 100% for Decatur/Grand Teton intersection signalization

WORK TO BE COMPLETED NEXT MONTH:

Distribute and review 30% on Lone Mountain Rd. R/W needs to be identified and set.

Review 100% for Decatur/Grand Teton signalization, obtain signatures and advertise.

PROJECT MANAGER:  Robert Huggins, P.E PHONE NUMBER: 633-2003




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 01/07/2021

REVIEW PERIOD FOR: 12/01/20 —12/31/20

PROJECT: Cheyenne Avenue & Revere Street Traffic Signal Improvements

PROJECT DESCRIPTION:

This project consists of traffic signal modifications at Cheyenne Avenue and Revere Street. The
improvements include the relocation of existing traffic signal heads and addition of traffic signal heads to
align with the current lane configurations, illuminated street name signs, upgrading the existing traffic
signal equipment, and other miscellaneous improvements required to deliver a complete project.

PROJECT NO:  10509-20

SID NUMBER: BID #
FUNDING SOURCE:  RTC TOTAL COST:  $250,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 01/09/2020 02/30/2020 90%
ROW CLEARANCE 01/09/2020 02/30/2020 50%
ENVIRONMENTAL CLEARANCE N/A
OPEN BIDS 03/30/2021 04/30/2021 0%
CONSTRUCTION 05/30/2021 08/30/2021 0%
ACCEPTANCE 08/01/2021 10/01/2021 0%

CONSULTANT/PROJECT MANAGER: Poggemeyer Design Group, Inc. (PDG)/Doug Dilliplane, P.E.

CONTRACTOR: Project is currently in design.

COMMENTS:
Design is being completed using on-call contract tied to the City’s Arterial Roadway Reconstruction
Program FY 20 and the Neighborhood Roadway Rehabilitation FY 20.

DELAYS:
N/A

WORK COMPLETED THIS MONTH:
PDG submitted 90% submittal for review.

WORK TO BE COMPLETED NEXT MONTH:
90% submittal to be reviewed and comments will be issued to PDG.

PROJECT MANAGER:  Mike Hudgeons, P.E. PHONE NUMBER: 633-1222




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 1/6/2021

REVIEW PERIOD FOR: 12/1/20 — 12/31/20

PROJECT: Washburn Road, Valley Drive to Willis Street

PROJECT DESCRIPTION:

This project consists of improvements to Washburn Road, Valley Drive to Willis Street. The
improvements may include up to four travel lanes, medians, drainage facilities, signage, striping, bridges,
traffic control devices, curb, gutter, sidewalks, streetlights, traffic signals, utility relocations, bike lanes,
and other appurtenances as may be necessary to construct a complete and functional Project.

PROJECT NO: 10511/167B-FTI2

SID NUMBER: BID #

FUNDING SOURCE: RTC TOTAL COST:

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 95%
ROW CLEARANCE 50%
ENVIRONMENTAL CLEARANCE 0%
OPEN BIDS 0%
CONSTRUCTION 0%
ACCEPTANCE 0%

CONSULTANT/PROJECT MANAGER: VTN / Robert Hosea

CONTRACTOR:

COMMENTS:

DELAYS:

WORK COMPLETED THIS MONTH:

Prepare Pre-Final Submittal. Finalizing ROW Certification

WORK TO BE COMPLETED NEXT MONTH:

Review Prefinal Submittal. Prepare Bid Documents.

PROJECT MANAGER: David Tanner PHONE NUMBER: 633-2673




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 1/6/2021

REVIEW PERIOD FOR: 12/1/20 — 12/31/20

PROJECT: Centennial Parkway, Pecos Road to Lamb Boulevard

PROJECT DESCRIPTION:

This project consists of improvements to Centennial Parkway, Pecos Road to Lamb Boulevard. The
improvements may include up to six travel lanes, medians, drainage facilities, signage, striping, bridges,
traffic control devices, curb, gutter, sidewalks, streetlights, traffic signals, utility relocations, bike lanes,
and other appurtenances as may be necessary to construct a complete and functional Project.

PROJECT NO:  10526/170D-FTI2

SID NUMBER: BID #

FUNDING SOURCE: RTC TOTAL COST:  $220,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 4/3/19 12/31/24 30%
ROW CLEARANCE 10/1/20 6/30/21 10%
ENVIRONMENTAL CLEARANCE 0%
OPEN BIDS 8/10/21 8/10/21 0%
CONSTRUCTION 10/1/21 6/30/22 0%
ACCEPTANCE 0%

CONSULTANT/PROJECT MANAGER: Atkins North America/Kondala Mantri, P.E.

CONTRACTOR: TBD

COMMENTS:

DELAYS:

WORK COMPLETED THIS MONTH:

Completed negotiation of professional services final design amendment. Prepared amendment to be
presented to City Council,

WORK TO BE COMPLETED NEXT MONTH:

Present final design amendment to City Council for approval. Execute amendment.

PROJECT MANAGER:  ClIiff Moss PHONE NUMBER: 633-1904




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 1/6/2021

REVIEW PERIOD FOR: 12/1/20 — 12/31/20

PROJECT: Washburn Road, from Commerce Street to North 5th Street

PROJECT DESCRIPTION:

This project consists improvements to Washburn Road, from Commerce Street to North 5th Street. The
improvements may include up to four travel lanes, medians, drainage facilities, signage, striping, bridges,
traffic control devices, curb, gutter, sidewalks, streetlights, traffic signals, utility relocations, bike lanes,
and other appurtenances as may be necessary to construct a complete and functional Project.

PROJECT NO:  10549/167C-FTI2

SID NUMBER: BID #

FUNDING SOURCE: RTC TOTAL COST:

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 95%
ROW CLEARANCE 50%
ENVIRONMENTAL CLEARANCE 0%
OPEN BIDS 0%
CONSTRUCTION 0%
ACCEPTANCE 0%

CONSULTANT/PROJECT MANAGER:

CONTRACTOR:

COMMENTS:

DELAYS:

WORK COMPLETED THIS MONTH:

Prepare Pre-Final Submittal. Finalizing ROW Certification

WORK TO BE COMPLETED NEXT MONTH:

Review Prefinal Submittal. Prepare Bid Documents.

PROJECT MANAGER:  David Tanner PHONE NUMBER: 633-2673




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 1/6/2021

REVIEW PERIOD FOR: 12/1/20 — 12/31/20

PROJECT: ADA Upgrades FY20

PROJECT DESCRIPTION:
This project consists of installing ADA upgrades at various intersections in the general vicinity of
Washburn and Clayton.

PROJECT NO: 10551

SID NUMBER: BID #

FUNDING SOURCE: RTC TOTAL COST:  $500,000

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 0

ROW CLEARANCE

ENVIRONMENTAL CLEARANCE

OPEN BIDS

CONSTRUCTION

ACCEPTANCE

CONSULTANT/PROJECT MANAGER: PEC - Victor Godfrey

CONTRACTOR:

COMMENTS:

DELAYS:

WORK COMPLETED THIS MONTH:
Finalized scope and fees, to be approved at Feb 3" Council Meeting

WORK TO BE COMPLETED NEXT MONTH:
Prepare documents for council approval.

PROJECT MANAGER: David Tanner, P.E. PHONE NUMBER: 633-2673




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 1/6/2021

REVIEW PERIOD FOR: 12/1/20 — 12/31/20

PROJECT: Simmons Street, Red Coach Avenue to Hammer Lane

PROJECT DESCRIPTION:

This project consists of the design and construction of new and rehabilitated roadway improvements
along Simmons Street, from Red Coach Avenue to Hammer Lane. The improvements include asphalt
pavement, curb and gutter, sidewalk, LED street lights, utility relocations, signage and striping and other
miscellaneous appurtenances.

PROJECT NO: 10553

SID NUMBER: BID #

FUNDING SOURCE: RTC TOTAL COST:  $600,000 (Desigh and ROW)
SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN

ROW CLEARANCE

ENVIRONMENTAL CLEARANCE

OPEN BIDS

CONSTRUCTION

ACCEPTANCE

CONSULTANT/PROJECT MANAGER: Jacobs - Ken Gilbreath

CONTRACTOR:

COMMENTS:

DELAYS:

WORK COMPLETED THIS MONTH:
Finalized scope and fees, to be approved at Feb 3rd Council Meeting

WORK TO BE COMPLETED NEXT MONTH:
Prepare documents for council approval..

PROJECT MANAGER: David Tanner, P.E. PHONE NUMBER: 633-2673




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 11/30/2020

REVIEW PERIOD FOR; 11/1/20 —11/30/20

PROJECT: Civic Center Drive Carey to Cheyenne

PROJECT DESCRIPTION:

This project consists of installing a complete street system along Civic Center Drive that will provide a
minimum of two lanes of travel in each direction, address ADA deficiencies, provide for enhanced
pedestrian movement, install a homogeneous block wall, possible traffic signal modifications at various
intersections, provide for pavement rehabilitation, and other appurtenances as may be necessary to
construct a complete and functional project.

PROJECT NO:  232A-FTI2 /10554

SID NUMBER: BID #
FUNDING SOURCE:  RTC TOTAL COST:  $225,000, In ILC w/ RTC
SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 12/1/2020 2/28/2022 0%
ROW CLEARANCE 5/1/2021 11/30/2021 0%
ENVIRONMENTAL CLEARANCE N/A
OPEN BIDS 4112/2022 71612022 0%
CONSTRUCTION 8/1/2022 8/1/2023 0%
ACCEPTANCE 11/1/2023 12/31/2023 0%

CONSULTANT/PROJECT MANAGER: TBD

CONTRACTOR: TBD

COMMENTS:

Allan Fajardo will be the point of contact for the City of North Las Vegas at 702-633-2044.

DELAYS:
Identifying a viable scope of services and associated fees whereby a need to supplement the existing ILC
might be needed to execute a design contract.

WORK COMPLETED THIS MONTH:
Basic of Scope of Services provided after City review along with revised fees.

WORK TO BE COMPLETED NEXT MONTH:
Finalize the scope, come to terms with the fee structure, and complete the language in the Consultant
Agreement.

PROJECT MANAGER: Allan Fajardo, P.E., PTOE PHONE NUMBER: 633-2044




Regional Transportation Commission
Project Status Report

ENTITY: City of North Las Vegas DATE PREPARED: 1/7/20

REVIEW PERIOD FOR: 12/1/20 — 12/31/20

PROJECT: Las Vegas Boulevard Improvements (Tonopah Avenue to Carey Avenue)

PROJECT DESCRIPTION:

With the relinquishment of the R/W from NDOT to the City, the project will improve the section to provide
for a complete street section that includes a landscape buffer between pedestrian sidewalks with
vehicular traffic. The area between Tonopah and Lake Mead South will reduce the lane usage to one
lane of travel in each direction. The section between Lake Mead South to Carey Avenue will re-capture
the existing R/W and provide for median island landscaping, enhanced sidewalk width, and landscape
buffer, and other sidewalk related features.

PROJECT NO: 20015

SID NUMBER: N/A BID# TBD

FUNDING SOURCE: RTC TOTAL COST: $16M

SCHEDULE FOR COMPLETION START DATE END DATE COMPLETE (%)
DESIGN 12/10/2014 7/1/2021 87%
ROW CLEARANCE 1/1/2018 7/1/2021 60%
ENVIRONMENTAL CLEARANCE N/A
OPEN BIDS 8/1/2021 0
CONSTRUCTION 9/1/2021 10/1/2022 0%
ACCEPTANCE 12/1/2022 0%

CONSULTANT/PROJECT MANAGER: CA Group, James Caviola

CONTRACTOR: TBD

COMMENTS:

Supporting Engineering Studies have been completed that include traffic, drainage, and geotechnical.
Affected property owners were given an opportunity to discuss their concerns and were invited at the City
office with one-on-one meetings where they were shown the proposed impacts to their parcel.

DELAYS:

NV Energy, SWG, Embarq, and Cox Cable relocations. Agreement for Construction acquisitions.
Scope has now increased to include a CCRFCD regional facility within the project limits. This will
delay the project about 12-14 months. The Virus.

WORK COMPLETED THIS MONTH:
CA-Group has calculated flows for the new facility which exceed MPU flows and has transmitted data to
RFCD. CA Group has been working on alignment alternatives for the box in LV Boulevard.

WORK TO BE COMPLETED NEXT MONTH:
CA Group waiting for feedback from RFCD about design flow rates. Hold discussion on alignment
alternatives.

PROJECT MANAGER:  Robert Huggins, P.E., PTOE PHONE NUMBER: 633-2003




REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT: FOSTER/PRICE — BOULDER HIGHWAY TO BARRETT STREET. RTC#'s 2010A-FTI2

DESCRIPTION:_REHABILITATION OF FOSTER/PRICE AND COMPLETE STREET ELEMENTS AS
APPROPRIATE

PERCENT COMPLETE: Design _100% ESTIMATED COST OF PROJECT: $1,300,000 CONST
Construction 50%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: February 2020

R/W CLEARANCES:

ENVIR CLEARANCES:

BIDS OPEN: July 2020

START CONSTRUCTION: October 2020

CONSTRUCTION COMPLETE: March 2021

CONSULTANT/PROJECT MANAGER: _ATKINS

CONSTRUCTION PRIME CONTRACTOR: N/A

DELAYS OR PROBLEM AREAS: revising roadway elevations

WORK COMPLETED DURING CURRENT MONTH: Project is under construction

WORK TO BE COMPLETED DURING NEXT MONTH: Continue construction

PROJECT MANAGER: _Scott Fiedler, PE PHONE NUMBER:__ 702-267-3063
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT: WEST HENDERSON ROADS; BERMUDA — VOLUNTEER BLVD TO ST ROSE PARKWAY,
BRUNER ROAD — GILESPIE STREET TO EXECUTIVE AIRPORT DRIVE, AND GILESPIE STREET —
VOLUNTEER BLVD TO ST ROSE PARKWAY. (RTC# 175H-FTI, 175H, 111B FTI2)

DESCRIPTION: Design of 4 lane roadway sections with the ability to widen to 6 lanes in certain areas.
Incorporate complete streets elements as appropriate and feasible.

PERCENT COMPLETE: Design—100% ESTIMATED COST OF PROJECT: $300,000 Design
Construction—100%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: November 2017

R/W CLEARANCES:

ENVIR CLEARANCES:

BIDS OPEN:

START CONSTRUCTION:

CONSTRUCTION COMPLETE: November 2020

CONSULTANT/PROJECT MANAGER: VTN

CONSTRUCTION PRIME CONTRACTOR: CGé&B

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: working on closeout

WORK TO BE COMPLETED DURING NEXT MONTH: working on closeout

PROJECT MANAGER: _Matt Roybal, P.E. PHONE NUMBER: _ 702-267-3066
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT: ARTERIAL RECONSTRUCTION FY 2020 (135AG-FTI12)

DESCRIPTION: MARY CREST/GALLAGHER CREST, AMERICAN PACIFIC DRIVE TO CASSIA WAY.
The project will evaluate and repair significant pavement deterioration to include new
pavement, markings, and improved pedestrian facilities.

PERCENT COMPLETE: Design - 70% ESTIMATED COST OF PROJECT: $TBD
Construction — 0%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: March 2021

R/W CLEARANCES: March 2021
ENVIR CLEARANCES: N/R

BIDS OPEN: _May 2021

START CONSTRUCTION: July 2021

CONSTRUCTION COMPLETE:_December 2021

CONSULTANT/PROJECT MANAGER: _'Wood Rodgers

CONSTRUCTION PRIME CONTRACTOR: TBD

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: 70% plans reviewed and returned to consultant

WORK TO BE COMPLETED DURING NEXT MONTH: Continue Design

PROJECT MANAGER: _Brooke Prescia, P.E. PHONE NUMBER: _ 702-267-3070
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT: ARTERIAL RECONSTRUCTION FY 2020 (135AG-FTI12)

DESCRIPTION: Ramrod Ave and Olympic Ave, Green Valley to Mountain Vista. The project will evaluate
and repair_significant pavement deterioration to include new pavement, markings, and
improved pedestrian facilities.

PERCENT COMPLETE: Design - 90% ESTIMATED COST OF PROJECT: $TBD
Construction — 0%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: March 2021

R/W CLEARANCES: March 2021
ENVIR CLEARANCES: N/R

BIDS OPEN: _May 2021

START CONSTRUCTION: July 2021

CONSTRUCTION COMPLETE:_December 2021

CONSULTANT/PROJECT MANAGER: _Westwood

CONSTRUCTION PRIME CONTRACTOR: TBD

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: 90% Design review meeting held and comments
returned to the consultant

WORK TO BE COMPLETED DURING NEXT MONTH: Continue design

PROJECT MANAGER: _Brooke Prescia, P.E. PHONE NUMBER: _ 702-267-3070

4 0f 21



REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT: ARTERIAL RECONSTRUCTION FY 2020 (135AG-FTI12)

DESCRIPTION: Coronado Center Drive, St Rose Parkway to Sunridge Heights Parkway. Pecos Ridge
Parkway, Sunridge Heights Parkway to Eastern Avenue. The project will evaluate and
repair significant pavement deterioration to include new pavement, markings, and improved
pedestrian facilities.

PERCENT COMPLETE: Design - 30% ESTIMATED COST OF PROJECT: $TBD
Construction — 0%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: March 2021

R/W CLEARANCES: March 2021
ENVIR CLEARANCES: N/R

BIDS OPEN: _May 2021

START CONSTRUCTION: July 2021

CONSTRUCTION COMPLETE:_December 2021

CONSULTANT/PROJECT MANAGER: _Jacobs

CONSTRUCTION PRIME CONTRACTOR: TBD

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: Design ongoing.

WORK TO BE COMPLETED DURING NEXT MONTH: Continue Design

PROJECT MANAGER: _Scott Fiedler, P.E. PHONE NUMBER: _ 702-267-3066

50f21



REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT: ARTERIAL RECONSTRUCTION FY 2020 (135AG-FTI12)

DESCRIPTION: Equestrian Drive, Foothills Drive to Weeks Bay. The project will evaluate and repair
significant pavement deterioration to include new pavement, markings, and improved
pedestrian facilities.

PERCENT COMPLETE: Design - 30% ESTIMATED COST OF PROJECT: $TBD
Construction — 0%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: June 2021

R/W CLEARANCES: May 2021
ENVIR CLEARANCES: N/R
BIDS OPEN: _July 2021

START CONSTRUCTION: September 2022

CONSTRUCTION COMPLETE:_April 2022

CONSULTANT/PROJECT MANAGER: _Horrocks

CONSTRUCTION PRIME CONTRACTOR: TBD

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: Reviewed roadway alternative cross sections and
met with the consultant to go over options.

WORK TO BE COMPLETED DURING NEXT MONTH: Continue Design

PROJECT MANAGER: _Matt Roybal, P.E. PHONE NUMBER: _ 702-267-3063
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT: ARTERIAL RECONSTRUCTION FY 2020 (135AG-FTI12)

DESCRIPTION: Magic Way, Weeks Bay to Newport Drive. The project will evaluate and repair significant
pavement deterioration to include new pavement, markings, and improved pedestrian
facilities.

PERCENT COMPLETE: Design - 30% ESTIMATED COST OF PROJECT: $TBD
Construction — 0%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: June 2021

R/W CLEARANCES: April 2021
ENVIR CLEARANCES: N/R
BIDS OPEN: _July 2021

START CONSTRUCTION: September 2021

CONSTRUCTION COMPLETE:_April 2022

CONSULTANT/PROJECT MANAGER: _Horrocks

CONSTRUCTION PRIME CONTRACTOR: TBD

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: Reviewed roadway alternative cross sections and
met with the consultant to go over the options.

WORK TO BE COMPLETED DURING NEXT MONTH: Continue Design

PROJECT MANAGER: _Matt Roybal, P.E. PHONE NUMBER: _ 702-267-3063
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT: ARTERIAL RECONSTRUCTION FY 2020 (135AG-FTI12)

DESCRIPTION: Horizon Ridge Parkway, Las Palmas Entrada to East COH limit. The project will evaluate
and repair_significant pavement deterioration to include new pavement, markings, and
improved pedestrian facilities.

PERCENT COMPLETE: Design - 30% ESTIMATED COST OF PROJECT: $TBD
Construction — 0%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: July 2021

R/W CLEARANCES: March 2021

ENVIR CLEARANCES: N/R

BIDS OPEN: _August 2022

START CONSTRUCTION: October 2021
CONSTRUCTION COMPLETE:_May 2022

CONSULTANT/PROJECT MANAGER: _KHA

CONSTRUCTION PRIME CONTRACTOR: TBD

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: 30% design received

WORK TO BE COMPLETED DURING NEXT MONTH: Review 30% design

PROJECT MANAGER: _Matt Roybal, P.E. PHONE NUMBER: _ 702-267-3063
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT: ARTERIAL RECONSTRUCTION FY 2020 (135AG-FTI12)

DESCRIPTION: Wigwam Parkway, Eastern to [-515. The project will evaluate and repair significant
pavement deterioration to include new pavement, markings, and improved pedestrian
facilities.

PERCENT COMPLETE: Design - 30% ESTIMATED COST OF PROJECT: $TBD
Construction — 0%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: March 2021

R/W CLEARANCES: March 2021
ENVIR CLEARANCES: N/R

BIDS OPEN: _May 2021

START CONSTRUCTION: July 2021

CONSTRUCTION COMPLETE:_January 2022

CONSULTANT/PROJECT MANAGER: _GCW

CONSTRUCTION PRIME CONTRACTOR: TBD

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: Received and reviewed striping plans

WORK TO BE COMPLETED DURING NEXT MONTH: Continue Design

PROJECT MANAGER: _Scott Fiedler, P.E. PHONE NUMBER: _ 702-267-3070
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT: ARTERIAL RECONSTRUCTION FY 2020 (135AG-FTI12)

DESCRIPTION: Pecos Road, 1-215 to Windmill Lane. The project will evaluate and repair_ significant
pavement deterioration to include new pavement, markings, and improved pedestrian
facilities.

PERCENT COMPLETE: Design - 60% ESTIMATED COST OF PROJECT: $TBD
Construction — 0%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: _April 2021

R/W CLEARANCES: March 2020
ENVIR CLEARANCES: N/R

BIDS OPEN: _May 2021

START CONSTRUCTION: August 2021

CONSTRUCTION COMPLETE:_December 2021

CONSULTANT/PROJECT MANAGER: _Poggemeyer

CONSTRUCTION PRIME CONTRACTOR: TBD

DELAYS OR PROBLEM AREAS: Coordinating with the County

WORK COMPLETED DURING CURRENT MONTH: Desigh ongoing.

WORK TO BE COMPLETED DURING NEXT MONTH: Continue Design

PROJECT MANAGER: _Scott Fiedler, P.E. PHONE NUMBER: _ 702-267-3070
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT: ROMA HILLS (201A-FTI2)

DESCRIPTION: Replace existing pavement and construct complete street elements as appropriate

PERCENT COMPLETE: Design - 100% ESTIMATED COST OF PROJECT: $2,700,000.00
Construction — 10%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: _February 2020

R/W CLEARANCES: N/R
ENVIR CLEARANCES: N/R
BIDS OPEN: July 2020

START CONSTRUCTION: December 2020

CONSTRUCTION COMPLETE:_August 2021

CONSULTANT/PROJECT MANAGER: _Stanley

CONSTRUCTION PRIME CONTRACTOR: Tand

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: Project is under construction.

WORK TO BE COMPLETED DURING NEXT MONTH: Continue construction

PROJECT MANAGER: _Matt Roybal, P.E. PHONE NUMBER: _ 702-267-3066
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT: _ WATER STREET NORTH (171C FTI2)

DESCRIPTION: Roadway construction: Boulder Highway to Grand Cadence. (Construction only)

PERCENT COMPLETE: Design—100% ESTIMATED COST OF PROJECT: $4,000,000
Construction—100%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: N/A

R/W CLEARANCES: N/A

ENVIR CLEARANCES: N/A

BIDS OPEN: 8/7/2019

START CONSTRUCTION: 1/2020

CONSTRUCTION COMPLETE:_10/2020

CONSULTANT/PROJECT MANAGER: Atkins

CONSTRUCTION PRIME CONTRACTOR: Las Vegas Paving

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: In Closeout

WORK TO BE COMPLETED DURING NEXT MONTH: Continue closeout

PROJECT MANAGER: _Scott Jarvis PHONE NUMBER: _ (702) 267-3065

12 of 21



REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT: Boulder Highway: Wagonwheel to Tulip Falls (RTC# 224-FTI12)

DESCRIPTION: Refinement of alternatives from the master plan concept to a 30% level. Improvements
may _include intersection and pedestrian safety improvements, roadway improvements
and any necessary appurtenances or complete street elements as feasible. Progressing
the refinement to 30% at this time.

PERCENT COMPLETE: Design—10% ESTIMATED COST OF PROJECT: $1,000,000
Construction—0%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: 3/2021 (30% Level)

R/W CLEARANCES:

ENVIR CLEARANCES:

BIDS OPEN:

START CONSTRUCTION:

CONSTRUCTION COMPLETE:

CONSULTANT/PROJECT MANAGER: Atkins

CONSTRUCTION PRIME CONTRACTOR:

DELAYS OR PROBLEM AREAS:
WORK COMPLETED DURING CURRENT MONTH: Design ongoing.

WORK TO BE COMPLETED DURING NEXT MONTH: Coordinate with RTC on Center Running Transit
design criteria. Continue Design

PROJECT MANAGER: _Scott Jarvis PHONE NUMBER: (702)267-3065

13of 21



REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT: SUNSET ROAD: I-515 to PABCO (008X-FTI2)

DESCRIPTION: Replace existing pavement and construct complete street elements as feasible

PERCENT COMPLETE: Design—60% ESTIMATED COST OF PROJECT: $760,000
Construction—0%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: February 2021 (Burns to Pabco)

R/W CLEARANCES:

ENVIR CLEARANCES:

BIDS OPEN: Design Only

START CONSTRUCTION:

CONSTRUCTION COMPLETE:

CONSULTANT/PROJECT MANAGER: CA Group

CONSTRUCTION PRIME CONTRACTOR:

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: Burns to Pabco 90% review drawings received
and reviewed. |-515 to Burns 70% review drawings received and reviewed.

WORK TO BE COMPLETED DURING NEXT MONTH: Hold review meeting with consultant and
continue design

PROJECT MANAGER: Brooke Prescia PHONE NUMBER: _ (702) 267-3070
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT: SUNRIDGE HEIGHTS PKWY — EXECUTIVE AIRPORT TO SEVEN HILLS DR

DESCRIPTION: Design and construction of roadway improvements including up to 6 travel lanes, lighting,
striping, traffic signals, and drainage. Phase 1 of the project will include design and
coordination with adjacent developers and will be constructed between Seven Hills
and Maryland Pkwy. Phase 2A will be adjacent to the Levi's property. Phase 2B will
be constructed between the Levi's property and Costco. Phase 2C is future tunnel.
The project will incorporate complete streets elements as appropriate and feasible.

PERCENT COMPLETE: Design—100% ESTIMATED COST OF PROJECT: $6,270,000
Construction—varies%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: July 2018 (Phase |)

R/W CLEARANCES:

ENVIR CLEARANCES:

BIDS OPEN: December 2018

START CONSTRUCTION: March 2019

CONSTRUCTION COMPLETE: January 2021

CONSULTANT/PROJECT MANAGER: Advantage Civil Design Group/TY LINN

CONSTRUCTION PRIME CONTRACTOR;: Wadley Construction

DELAYS OR PROBLEM AREAS: working on alignment concerns with Clark County Department of
Aviation

WORK COMPLETED DURING CURRENT MONTH: Phase 2A Las Vegas Paving construction
complete. Phase 2B from Levi's to Costco ongoing coordination with private development on design.
Received row exhibit Phase 2C future tunnel working on coordination with the airport.

WORK TO BE COMPLETED DURING NEXT MONTH: Continue design/construction

PROJECT MANAGER: _Scott Fiedler PHONE NUMBER: _ (702) 267-3064
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT: HEATHER DRIVE, GREENWAY ROAD TO COLLEGE DRIVE. RTC#'s 209A-FTI2

DESCRIPTION:_REHABILITATION OF HEATHER DRIVE AND COMPLETE STREET ELEMENTS AS
APPROPRIATE

PERCENT COMPLETE: Design 60% ESTIMATED COST OF PROJECT: $300,000 DESIGN
Construction 0%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: March 2021

R/W CLEARANCES:

ENVIR CLEARANCES:

BIDS OPEN: May 2021

START CONSTRUCTION: __June 2021

CONSTRUCTION COMPLETE: October 2021

CONSULTANT/PROJECT MANAGER: _KHA/ Michael Mosely

CONSTRUCTION PRIME CONTRACTOR: N/A

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: 60% design received

WORK TO BE COMPLETED DURING NEXT MONTH: Review submittal and continue design

PROJECT MANAGER: _Matt Roybal, PE PHONE NUMBER:__ 702-267-3066
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT: GREENWAY ROAD, BOULDER HIGHWAY TO PARADISE HILLS. RTC#'s 140B-FTI2

DESCRIPTION:_REHABILITATION OF GREENWAY ROAD AND COMPLETE STREET ELEMENTS AS
APPROPRIATE

PERCENT COMPLETE: Design 60% ESTIMATED COST OF PROJECT: $500,000 DESIGN
Construction 0%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: March 2021

R/W CLEARANCES:

ENVIR CLEARANCES:

BIDS OPEN: May 2021

START CONSTRUCTION: __June 2021

CONSTRUCTION COMPLETE: October 2021

CONSULTANT/PROJECT MANAGER: _KHA/ Michael Mosely

CONSTRUCTION PRIME CONTRACTOR: N/A

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: 60% Design received.

WORK TO BE COMPLETED DURING NEXT MONTH: Review submittal and continue design

PROJECT MANAGER: _Matt Roybal, PE PHONE NUMBER:__ 702-267-3066
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT: WATER ST — MAJOR AVE TO LAKE MEAD PARKWAY (171B-FTI2)

DESCRIPTION: ROADWAY IMPROVEMENTS ALONG WATER STREET

PERCENT COMPLETE: Design—100% ESTIMATED COST OF PROJECT: $4,400,000
Construction—100%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: May 2018

R/W CLEARANCES:

ENVIR CLEARANCES:

BIDS OPEN: November 2018

START CONSTRUCTION: __June 2018

CONSTRUCTION COMPLETE: July 2019

CONSULTANT/PROJECT MANAGER: CA Group Inc.

CONSTRUCTION PRIME CONTRACTOR: SECURITY PAVING

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: Working on project closeout

WORK TO BE COMPLETED DURING NEXT MONTH: Continue project closeout.

PROJECT MANAGER: _Scott Jarvis PHONE NUMBER: _ 267-3065
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT: EASTERN AVENUE COORIDOR STUDY (002AC-FTI2)

DESCRIPTION: This phase of the project will consist of a corridor study including a progression analysis
and design alternatives to address traffic congestion and safety, in particular at the
intersection of St. Rose Pkwy and Eastern Ave.

PERCENT COMPLETE: Pre-Design Report—90% ESTIMATED COST OF PROJECT:
$500,000

Construction—NA

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: _July 2021

R/W CLEARANCES:

ENVIR CLEARANCES:

BIDS OPEN: NA

START CONSTRUCTION: __NA

CONSTRUCTION COMPLETE: NA

CONSULTANT/PROJECT MANAGER: Wood Rodgers

CONSTRUCTION PRIME CONTRACTOR: NA

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: Scoping roadway rehabilitation. Adding in public
outreach for pre design report

WORK TO BE COMPLETED DURING NEXT MONTH: Finalize scope and fee for design

PROJECT MANAGER: _Scott Jarvis PHONE NUMBER: _ 267-3065
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT BASIC RD — PACIFIC AVE TO BOULDER HWY  (200A-FTI2)

DESCRIPTION: REPLACE EXISTING PAVEMENT AND CONSTRUCT COMPLETE STREET ELEMENTS

PERCENT COMPLETE: Design—100% ESTIMATED COST OF PROJECT:
$2,000,000

Construction—95%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: February 2019

R/W CLEARANCES:

ENVIR CLEARANCES:

BIDS OPEN: April 2019

START CONSTRUCTION: August 2019

CONSTRUCTION COMPLETE: __ January 2021

CONSULTANT/PROJECT MANAGER: CA Group Inc.

CONSTRUCTION PRIME CONTRACTOR: Las Vegas Paving

DELAYS OR PROBLEM AREAS:

WORK COMPLETED DURING CURRENT MONTH: Finalizing construction

WORK TO BE COMPLETED DURING NEXT MONTH: Complete construction

PROJECT MANAGER: _SCOTT JARVIS PHONE NUMBER: _ 267-3065
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REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
PROJECT STATUS REPORT

ENTITY: CITY OF HENDERSON DATE: January 5, 2021
REVIEW PERIOD—FROM: December 1, 2020 TO: December 31, 2020

PROJECT:___ NEVADA STATE DRIVE — 1515 TO FOOTHILLS

DESCRIPTION: The project will rehabilitate existing pavement and consider intersection improvements at
Nevada State Drive and Conestoga Way and complete street elements as feasible.

PERCENT COMPLETE: Design—30% ESTIMATED COST OF PROJECT: $2,500,000
Construction—%

SCHEDULE FOR COMPLETION:
(Dates)

DESIGN: March 2021

R/W CLEARANCES:

ENVIR CLEARANCES:

BIDS OPEN:

START CONSTRUCTION:

CONSTRUCTION COMPLETE:

CONSULTANT/PROJECT MANAGER: Horrocks

CONSTRUCTION PRIME CONTRACTOR:

DELAYS OR PROBLEM AREAS: Adding sewer line to project

WORK COMPLETED DURING CURRENT MONTH: Working on additional design at Nevada State.
Held progress meeting.

WORK TO BE COMPLETED DURING NEXT MONTH: Review geometry of roundabout at Nevada
State. Continue design

PROJECT MANAGER: _Brooke Prescia PHONE NUMBER: _ 267-3070
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