
MINUTES 

REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA 

SEPTEMBER 9, 2021 
These minutes are prepared in compliance with NRS 241.035.  Text is in summarized rather than verbatim format.  For complete contents, please refer to 

meeting recordings on file at the Regional Transportation Commission of Southern Nevada. 

 

THIS MEETING WAS PROPERLY NOTICED AND POSTED 

IN THE FOLLOWING LOCATIONS ON SEPTEMBER 2, 2021 
 

RTC 

600 S. Grand Central Pkwy. 

Las Vegas, NV  89106 

RTC Website 

www.rtcsnv.com 

Nevada Public Notice 

https://notice.nv.gov 

 

 

CALL TO ORDER 

Mayor Debra March, Chair, called the meeting to order at 8:50 a.m. in the Commission Chambers at the 

Clark County Government Center. 

 

MEMBERS PRESENT: 

Debra March, Chairwoman, City of Henderson  

Justin Jones, Vice Chair, Clark County 

Stavros Anthony, City of Las Vegas  

Isaac Barron, City of North Las Vegas 

Claudia Bridges, City of Boulder City  

George Gault, City of Mesquite  

Carolyn Goodman, City of Las Vegas 

Tick Segerblom, Clark County  

Kristina Swallow, Nevada Department of Transportation (ex-officio) 

 

MEMBERS ABSENT: 

None 

 

RTC STAFF: 

M.J. Maynard, Chief Executive Officer 

David Swallow, Deputy Chief Executive Officer 

Francis Julien, Deputy Chief Executive Officer 

Greg Gilbert, Outside Legal Counsel 

Marc Traasdahl, Chief Financial Officer  

Angela Castro, Chief Strategy, Policy and Marketing Officer 

John Peñuelas, Senior Director of Engineering 

David Clyde, Associate General Counsel 

Aileen Pastor, Government Affairs Supervisor 

Marin DuBois, Senior Management Analyst 

David Gloria, Management Analyst 

 

INTERESTED PARTIES: 

Paul Alba  

Barbara Battle 

Layva Bell* 

Cornelius Boyd, II 

Annie Carmichael 

Jesus Chavarria (via written submission) 

Cynthia Dades* 

Havander Davis RTC        Item #5 

Vanessa Davis* October 14, 2021 

Patricia Dennis Consent 
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INTERESTED PARTIES (continued): 

Ashley Dotson 

Peter Dolcheski* 

Andrew Enroth* 

Raymond Fletcher 

Paul Gluchesky* 

Joan Him (via written submission) 

Anthony Holloway 

Eric Hupp, Sr. 

Don Johnson, MV Transportation 

Shelley Jones 

Robin Kincaid (via email submission) 

Yolanda Lara (via written submission) 

Colleen Madden 

Gina McDade 

Marlise Molitor 

Marcus Olige 

Norma J. Palma (via written submission) 

Steven Pastrone 

Marc Perla, Keolis 

Nate Peterson, MV Transportation 

Maya Riddick  

Ursula Thornton 

Ed Uehling 

Stephanie Vrsnik (via email submission) 

Yvonne Wesley 

Ann Williams 

Carol Winslow 

* The interested party did not complete a comment card or sign in for the meeting and RTC staff was 

unable to verify the spelling of the party’s name.  

 

 

Item: 

2. APPROVE THE AGENDA (FOR POSSIBLE ACTION) 

Comments: 

No comments were made. 

Motion: 
Vice Chair Justin Jones motioned to approve the agenda. 

Vote/Summary: 
8 Ayes. 0 Nays. The motion carried. 

Item: 

1. CONDUCT A COMMENT PERIOD FOR CITIZENS PARTICIPATION  

Comments: 

No comments were made. 

Motion: 
No motion was necessary. 

Vote/Summary: 
No vote was taken. 
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Ayes: Stavros Anthony, Isaac Barron, Claudia Bridges, George Gault, Carolyn Goodman, Justin Jones, 

Debra March, Tick Segerblom 

Nays: None 

Absent: None 
 

Item: 

**3. RECEIVE THE CHIEF EXECUTIVE OFFICER’S REPORT 

Comments: 

Following a detailed PowerPoint presentation [attached], Ms. M.J. Maynard, Chief Executive Officer 

(CEO) for the Regional Transportation Commission of Southern Nevada (RTC), provided the CEO 

Report. She began by recognizing a mechanic from Keolis, Mr. Calvin Gravely. A short video played 

where Mr. Francis Julien, Deputy CEO for the RTC, presented Mr. Gravely an award and highlighted 

his work in streamlining the vehicle troubleshooting process. 

 

Next, Ms. Maynard recognized the RTC’s Superstars of the Quarter from each quarter in 2020, noting 

that she did not have the opportunity to highlight fully their accomplishments due to social distancing at 

the RTC Board of Commissioners (Board) meetings in 2020. She thanked each of them and shared the 

following: 

 Quarter 1 – Sales Team – While many RTC staff telecommuted during the pandemic, the Sales 

Team continued to work from the Bonneville Transit Center (BTC) and were on the front line 

assisting customers – for both fixed route and paratransit.  

 Quarter 1 –Information Technology (IT) Team – IT was instrumental in ensuring staff had the 

necessary tools to continue operating from alternative workstations. 

 Quarter 2 – Ms. Liza Jee, Finance Department – Ms. Jee coordinated submissions for awarded 

grant opportunities totaling over $13 million in federal funds. 

 Quarter 2 – Ms. Ellie Covarrubias, Metropolitan Planning Organization (MPO) – Ms. 

Covarrubias oriented a new consulting firm to the RTC’s purchase order and invoicing process. 

 Quarter 3 – Mr. Shane Wunder, Fleet Department – Mr. Wunder had the foresight to take spare 

Plexiglas to build workspace separators in high-traffic spaces in preparation for RTC employees 

to transition to working in the office again. 

 Quarter 3 – Transit Amenities Team – The Transit Amenities Team was responsible for 

installing signs at each bus stop in the transit system, accounting for more than 3,300 signs, to 

accommodate multiple transit service changes during the pandemic. Additionally, they upgraded 

lighting at 1,100 shelters and added 300 freestanding solar lights at stops without shelters.   

 Quarter 4 – Vault Team – The four-member vault team counted over two million pieces of 

currency in a single quarter and processed over $350,000.00 in coins, over $300,000.00 of ticket 

vending machine revenue, and managed the cashier drops at the BTC. This took place while 

being short staffed. 

 Quarter 4 – Ms. Angela Brookins, Paratransit Services and Finance Department – Ms. Brookins 

split her time between the two departments and helped secure $10.1 million in federal funding. 

 

Next, Ms. Maynard announced a partnership with the Las Vegas-Clark County Library District 

designed to enhance transit riders’ commutes. RTC transit riders will have free access to library 

materials while riding transit. The partnership introduces new audiences to important library resources 

without having to go physically to a library to get a library card. She invited the Board to attend a press 

conference scheduled for Thursday, September 16, 2021 at 9:30 a.m. at the East Las Vegas Library. 
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Ms. Maynard then introduced Mr. Julien, who provided a State of the System update. He began by 

explaining that this report is historically of the past 12 months of activity. However, this report would 

include data from before the pandemic as well to provide context for the state of the system. 

 

First, Mr. Julien reported that the monthly non-strip ridership started to see an increase, noting that in 

August 2021, the RTC reached three million riders. This was important to note because it was at about 

75 percent of pre-pandemic numbers. In comparison, other bus systems in the US are at about 50 to 60 

percent. He relayed that the RTC’s numbers did not fall as low as other communities. This 

demonstrates how the transit system is a lifeline for the community and essential workers. 

 

Next, Mr. Julien discussed on-time performance (OTP), which measures if the bus is on time. Before 

the pandemic, the RTC system was operating at about 85 percent. When ridership and traffic lightened, 

these numbers went up. As ridership and traffic increased, the numbers started to fall. While this is a 

common occurrence, he noted that the RTC was still running on a Saturday schedule and an increase in 

traffic affected the OTP. There was an increase to the OTP in August 2021. This was the result of the 

new service change and returning to a weekday schedule. The timing accounts for the increased traffic. 

He also pointed out that the recent numbers are exceeding the February 2020 numbers. 

 

Mr. Julien then described productivity, which is the number of boardings per each hour that there is a 

bus on the road. The RTC saw around 38 boardings per revenue hour before the pandemic. Since then, 

there has been a steady increase and the RTC currently sees 26 boardings per revenue hour. Mr. Julien 

emphasized that the RTC is the most efficient system in US, and while these numbers are low for the 

RTC, they are still higher than other systems. 

 

Moving on, Mr. Julien reviewed the revenue by month. He reflected on how the RTC was at nearly 

zero revenue when it implemented back door boarding. However, the RTC is almost at 75 percent of 

pre-pandemic levels with respect to revenue. 

 

One outcome of the pandemic, Mr. Julien continued, is that the RTC developed a 14-point safety plan. 

This safety plan includes increased vehicle cleaning, using more vehicles and higher-capacity buses, 

social distancing, real-time bus crowding information, ion air filters, and among other safety measures. 

The RTC will continue to employ many of these measures. 

  

Next, Mr. Julien remarked on paratransit data, saying paratransit saw a bigger comeback than fixed 

route. Paratransit is back to an 80 percent OTP and reached pre-pandemic numbers in August 2021. He 

related that there are multiple variables affecting this. He noted that, similarly to fixed route, when 

ridership goes down on paratransit, OTP increases, and vice versa.  

 

As for technology, Mr. Julien reported that the RTC app, rideRTC, had been downloaded more than 

460,000 times, was scanned over 21 million times in RTC vehicles, and sold over $7.3 million in 

passes. Additionally, the RTC introduced cash to mobile, which allows users to go to over 300 

locations where they can load cash to their RTC app account. They can then access that cash to pay 

their fares via the app. He also highlighted how RTC passes can be purchased directly through the Uber 

and Lyft apps. To date, over $1 million in transit passes have been sold through Uber, Lyft, and the 

Transit App. Over 290 paratransit clients are part of the ride on-demand pilot through Lyft and Tango 

Car. Since 2018, over 90,000 rides have been taken. The average cost to the RTC is $19.75 per ride 

versus the $33.00 per standard paratransit trip cost. He said the ride on-demand is convenient for users 

because it is same day and on demand. It also saves the RTC money. 

 

DocuSign Envelope ID: 6715BBF0-9784-4693-82D6-FD87AA2B72FC



Minutes - Regional Transportation Commission of Southern Nevada 
Meeting of September 9, 2021 

Page 5 of 27 

 

Finally, Mr. Julien provided a safety and security update. Nationally, as ridership went down, assaults 

increased. However, the RTC saw passenger-on-operator assaults reduce by 9.5 percent. Passenger-on-

passenger assaults saw a decrease of 15 percent. He attributed this to the over $21 million invested in 

safety and security – from high-resolution cameras on each bus to additional equipment for security 

officers to a fully operational command center. 

Motion: 
No motion was necessary. 

Vote/Summary: 
No vote was taken. 

 

Item: 

**4. RECEIVE THE NEVADA DEPARTMENT OF TRANSPORTATION DIRECTOR’S REPORT 

Comments: 

Following a detailed PowerPoint presentation [attached], Ms. Kristina Swallow, Director for the 

Nevada Department of Transportation (NDOT), provided the NDOT Director’s report. She began with 

a safety update, reporting that fatalities were up 26 percent year-over-year on Nevada roadways. She 

then highlighted a recent incident where a vehicle crashed into a disabled vehicle, killing a passenger 

who was outside of the vehicle while trying to push it. She reminded everyone how impairment and 

speeding are leading causes of crashes. On a personal note, she related how she tried to cross a street at 

a crosswalk with rapid flashing lights at sundown. The eastbound traffic stopped for the flashing lights, 

but the westbound traffic did not. Ms. Swallow surmised that this was due to the sun impairing drivers’ 

abilities to see. She implored drivers to slow down in low visibility conditions. 

 

Next, Ms. Swallow gave an update on the Sustainable Transportation Funding Study, noting that staff is 

working with an advisory group to develop recommendations on sustainable transportation funding and 

energy-related policies. She invited anyone interested in the discussion to attend as they are public 

meetings. The report is due in December of 2022 in order to have recommendations for the 2023 

legislative session. 

 

NDOT’s Annual Work Program, Ms. Swallow continued, would be heard by the state’s transportation 

board on Monday, September 13, 2021. NDOT held a 10-day public comment period. She added that 

the State Transportation Improvement Program would also be up for approval at the same meeting. She 

planned to provide an overview in October 2021 of what was approved. 

 

Ms. Swallow asked for input on the future of Interstate-11 (I-11). She explained that NDOT is seeking 

public input on I-11’s route through the Las Vegas Valley, providing an overview of the different 

options. Two public meetings were scheduled for the following week and the public comment period 

would continue through the end of the month.  

 

Following Ms. Swallow’s presentation, Vice Chair Justin Jones remarked that the impaired driving 

numbers continue to be unfortunate. He shared his confusion as to why the DUI strike team was 

eliminated, and asked if Ms. Swallow knew why this happened. Ms. Swallow replied that the program 

is funded through the state’s Office of Traffic Safely and she could not speak to the circumstances. 

However, she speculated that it may be related to funding and resource challenges. 

 

Mayor Pro Tem Isaac Barron asked if the extension of I-11 through Nevada would result in the 

roadway between Las Vegas and Northern Nevada to be increased to four lanes versus the current two 

lanes. Ms. Swallow confirmed that it would at some future date, but she could not give a timeline for 
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when that would take place. She reminded Mayor Pro Tem Barron that the project is currently 

unfunded. 

 

Chairwoman Debra March asked for an update on the Tropicana Avenue and Interstate-15 (I-15) 

interchange. Ms. Swallow relayed that the project is being delivered as a design-build project, and 

provided a brief historical timeline of the project. NDOT staff will be informing the transportation 

board who was selected for negotiations at its meeting the following Monday, with an intent to award 

the project in October 2021. 

Motion: 
No motion was necessary. 

Vote/Summary: 
No vote was taken. 

 

CONSENT AGENDA (ITEMS 5 THROUGH 40) 

All items marked with asterisks (**) are considered by the Regional Transportation Commission to be 

routine and may be acted upon in one motion.  However, the Regional Transportation Commission may 

discuss any consent item individually if requested by a Commission member or a citizen when the consent 

agenda is considered for approval. 
 

**5. APPROVAL OF MINUTES: Meeting of August 12, 2021 (FOR POSSIBLE ACTION) 

**6. ADOPT AMENDMENTS TO THE CAPITAL IMPROVEMENT PROGRAM (FOR POSSIBLE 

ACTION) 

**7. RECEIVE A REPORT ON THE SUMMARY OF FISCAL ACTIONS RELATED TO THE 

CAPITAL IMPROVEMENT PROGRAM (FOR POSSIBLE ACTION) 

**8. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN THE INTERLOCAL 

CONTRACT FOR RTC PROJECT 262A-FTI2 – TRAFFIC SIGNAL PROGRAM 

MANAGEENT (FOR POSSIBLE ACTION) 

**9. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN THE INTERLOCAL 

CONTRACT FOR RTC PROJECT 262B-FTI2 – ADAPTIVE TRAFFIC SIGNAL 

FEASIBILITY STUDY (FOR POSSIBLE ACTION) 

**10. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN THE INTERLOCAL 

CONTRACT FOR RTC PROJECT 262D-FTI2 – ITS MASTER PLAN (FOR POSSIBLE 

ACTION) 

**11. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN THE INTERLOCAL 

CONTRACT FOR RTC PROJECT 262E-FTI2 – TRAFFIC SIGNAL MAINTENANCE (FOR 

POSSIBLE ACTION) 

**12. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN THE INTERLOCAL 

CONTRACT FOR CLARK COUNTY PROJECT 010Q-FTI2 – RAINBOW BOULEVARD, 

ERIE AVENUE TO BLUE DIAMOND ROAD (FOR POSSIBLE ACTION) 

**13. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN THE INTERLOCAL 

CONTRACT FOR CLARK COUNTY PROJECT 010R-FTI2 – RAINBOW BOULEVARD, 

ARBY AVENUE TO BADURA AVENUE (FOR POSSIBLE ACTION) 

**14. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN THE INTERLOCAL 

CONTRACT FOR CLARK COUNTY PROJECT 213B-FTI2 – SLOAN LANE, VEGAS 

VALLEY DRIVE TO RUBY CREEK DRIVE (FOR POSSIBLE ACTION) 

**15. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN SUPPLEMENTAL 

INTERLOCAL CONTRACT NO. 4 TO INCREASE FUNDING FOR CITY OF LAS VEGAS 

PROJECT 176E-FTI2 – COMPLETE STREETS: CHARLESTON BOULEVARD, MARTIN L. 

KING BOULEVARD TO RANCHO DRIVE (FOR POSSIBLE ACTION) 

**16. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN SUPPLEMENTAL 
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INTERLOCAL CONTRACT NO. 4 TO INCREASE FUNDING FOR CITY OF LAS VEGAS 

PROJECT 228A-MVFT – CITYWIDE TRAFFIC ENGINEERING DESIGN SERVICES, 

FISCAL YEAR 2020 (FOR POSSIBLE ACTION) 

**17. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN THE INTERLOCAL 

CONTRACT FOR CITY OF NORTH LAS VEGAS PROJECT 123G-FTI2 – ALEXANDER 

ROAD, DECATUR BOULEVARD TO SIMMONS STREET (FOR POSSIBLE ACTION) 

**18. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN THE INTERLOCAL 

CONTRACT FOR CITY OF NORTH LAS VEGAS PROJECT 149G-FTI2 – NORTH 5TH 

STREET, CHEYENNE AVENUE TO LONE MOUNTAIN ROAD (FOR POSSIBLE ACTION) 

**19. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN THE INTERLOCAL 

CONTRACT FOR CITY OF HENDERSON PROJECT 199C-FTI2 – VIA NOBILA, VIA 

INSPIRADA TO LAS VEGAS BOULEVARD (FOR POSSIBLE ACTION) 

**20. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN SUPPLEMENTAL 

INTERLOCAL CONTRACT NO. 1 TO EXTEND THE PROJECT COMPLETION DATE AND 

INCREASE FUNDING FOR CITY OF HENDERSON PROJECT 135AG-FTI2 – ARTERIAL 

RECONSTRUCTION PROGRAM, FISCAL YEAR 2020 (FOR POSSIBLE ACTION) 

**21. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN SUPPLEMENTAL 

INTERLOCAL CONTRACT NO. 3 TO INCREASE FUNDING FOR CITY OF HENDERSON 

PROJECT 140B-FTI2 – GREENWAY ROAD, BOULDER HIGHWAY TO PARADISE HILLS 

ROAD (FOR POSSIBLE ACTION) 

**22. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN SUPPLEMENTAL 

INTERLOCAL CONTRACT NO. 4 TO INCREASE FUNDING FOR CITY OF HENDERSON 

PROJECT 199B-MVFT – VIA NOBILA, LAS VEGAS BOULEVARD TO VIA INSPIRADA 

(FOR POSSIBLE ACTION) 

**23. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN THE INTERLOCAL 

CONTRACT FOR CITY OF BOULDER CITY PROJECT 178U-FTI2 – PEDESTRIAN 

SAFETY UPGRADES PROGRAM – FISCAL YEAR 2022 (FOR POSSIBLE ACTION) 

**24. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN THE INTERLOCAL 

CONTRACT FOR CITY OF BOULDER CITY PROJECT 205E-FTI2 – ADA UPGRADES 

PROGRAM: FISCAL YEAR 2022 (FOR POSSIBLE ACTION) 

**25. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN THE INTERLOCAL 

CONTRACT FOR CITY OF BOULDER CITY PROJECT 261A-FTI2 – NEVADA WAY, 

RIGHT-OF-WAY (FOR POSSIBLE ACTION) 

**26. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN SUPPLEMENTAL 

INTERLOCAL CONTRACT NO. 2 TO INCREASE FUNDING FOR CITY OF BOULDER 

CITY PROJECT 135AF-MVFT – ARTERIAL RECONSTRUCTION PROGRAM, FISCAL 

YEAR 2020 (FOR POSSIBLE ACTION) 

**27. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN THE INTERLOCAL 

CONTRACT FOR CITY OF MESQUITE 063AX-FTI2 PROJECT – MESQUITE ROADWAY 

IMPROVEMENT PROJECT – LEAVITT LANE AND HAFEN LANE (FOR POSSIBLE 

ACTION) 

**28. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN THE INTERLOCAL 

CONTRACT FOR CITY OF MESQUITE PROJECT 063AY-FTI2 – MESQUITE ROADWAY 

IMPROVEMENT PROJECT: THOMAS EDISON COURT (FOR POSSIBLE ACTION) 

**29. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN THE INTERLOCAL 

CONTRACT FOR CITY OF MESQUITE PROJECT 063AZ-FTI2 – MESQUITE: FISCAL 

YEAR 2021 TRAFFIC SIGNAL IMPROVEMENT PROJECT (FOR POSSIBLE ACTION) 

**30. RECEIVE A REPORT OF AWARD OF BID FOR CITY OF MESQUITE PROJECT 063AV-

FTI2; MESQUITE – FALCON RIDGE PARKWAY, HORIZON BOULEVARD HALF 
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ROADWAY IMPROVEMENTS TO TRADE WEST CONSTRUCTION, INC. FOR 

$2,265,076.34 (FOR POSSIBLE ACTION) 

**31. RECEIVE A REPORT OF AWARD OF BID FOR CITY OF MESQUITE PROJECT 063AW-

FTI2; MESQUITE – EXTENSION OF ISAAC NEWTON DRIVE TO TEAL EXCAVATING, 

LLC FOR $1,040,870.00 (FOR POSSIBLE ACTION) 

**32. ACCEPT THE FINAL ACCOUNTING REPORTS AND CLOSE PROJECTS (FOR POSSIBLE 

ACTION) 

**33. APPROVE AMENDMENTS TO THE RTC POLICIES AND PROCEDURES (FOR POSSIBLE 

ACTION) 

**34. RECEIVE NOTIFICATION THAT THE MONTHLY CAPITAL PROJECT TRACKING 

REPORT AND THE UNIFIED PLANNING WORK PROGRAM PROJECT ACTIVITY 

STATUS REPORT HAVE BEEN POSTED TO THE RTC’S WEBSITE (FOR POSSIBLE 

ACTION) 

**35. APPROVE AN INTERLOCAL AGREEMENT (22-012IL) BETWEEN THE RTC AND 

CLARK COUNTY, WHERE CLARK COUNTY WILL PROVIDE THE RTC FUNDS TO 

OPERATE  SPECIAL EVENTS TRANSIT SERVICE FOR EVENTS AT ALLEGIANT 

STADIUM, FROM DAY OF AWARD THROUGH JANUARY 31, 2026, PURSUANT TO THE 

AUTHORITY GRANTED BY NEVADA REVISED STATUTE 277.180, AND AUTHORIZE 

THE CHAIRWOMAN TO SIGN THE CONTRACT; OR TAKE OTHER ACTION AS 

DEEMED APPROPRIATE (FOR POSSIBLE ACTION) 

**36. APPROVE A PURCHASE ORDER FOR PROJECT NO. 22-014, FAST REPLACEMENT AND 

REPAIR SERVICES, TO SIERRA TRANSPORTATION & TECHNOLOGIES, LLC IN THE 

NOT-TO-EXCEED AMOUNT OF $435,551.00, PURSUANT TO NEVADA REVISED 

STATUTE 332.115.1 (A), AND AUTHORIZE STAFF TO ISSUE A PURCHASE ORDER 

(FOR POSSIBLE ACTION) 

**37. APPROVE A PURCHASE ORDER FOR PROJECT NO. 22-015, FAST JUPITER 

EQUIPMENT AND PREVENTATIVE MAINTENANCE, TO FORD AUDIO-VIDEO 

SYSTEMS, LLC IN THE NOT-TO-EXCEED AMOUNT OF $151,681.05, PURSUANT TO 

NEVADA REVISED STATUTE 332.115.1 (A), AND AUTHORIZE STAFF TO ISSUE A 

PURCHASE ORDER (FOR POSSIBLE ACTION) 

**38. APPROVE A PURCHASE ORDER FOR PROJECT NO. 22-016, FOR HARDWARE 

EQUIPMENT AND MAINTENANCE SUPPORT, TO DYNTEK SERVICES, INC. IN THE 

AMOUNT NOT-TO-EXCEED $1,154,697.47, PURSUANT TO NEVADA REVISED 

STATUTE 332.115.1 (G) AND (I), AND AUTHORIZE STAFF TO ISSUE A PURCHASE 

ORDER (FOR POSSIBLE ACTION) 

**39. ACCEPT STAFF RECOMMENDATIONS FOR APPOINTMENTS TO THE 

TRANSPORTATION ACCESS ADVISORY COMMITTEE (FOR POSSIBLE ACTION) 

**40. APPROVE AND AUTHORIZE THE CHAIRWOMAN TO SIGN AN AMENDMENT TO THE 

INTERLOCAL AGREEMENT AMONG CLARK COUNTY, THE CLARK COUNTY WATER 

RECLAMATION DISTRICT, THE UNIVERSITY MEDICAL CENTER OF SOUTHERN 

NEVADA, THE LAS VEGAS CONVENTION AND VISITORS AUTHORITY, THE LAS 

VEGAS VALLEY WATER DISTRICT, THE CLARK COUNTY REGIONAL FLOOD 

CONTROL DISTRICT, THE REGIONAL TRANSPORTATION COMMISSION OF 

SOUTHERN NEVADA, THE SOUTHERN NEVADA HEALTH DISTRICT, HENDERSON 

DISTRICT PUBLIC LIBRARIES, THE MOUNT CHARLESTON FIRE PROTECTION 

DISTRICT, THE LAS VEGAS METROPOLITAN POLICE DEPARTMENT, AND THE 

MOAPA VALLEY FIRE PROTECTION DISTRICT ESTABLISHING THE RATES FOR THE 

SELF-FUNDED GROUP MEDICAL AND DENTAL BENEFITS PLANS, EFFECTIVE 

JANUARY 1, 2022 (FOR POSSIBLE ACTION) 
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Comments: 

No comments were made. 

Motion: 
Vice Chair Justin Jones motioned to approve the agenda. 

Vote/Summary: 
8 Ayes. 0 Nays. The motion carried. 

Ayes: Stavros Anthony, Isaac Barron, Claudia Bridges, George Gault, Carolyn Goodman, Justin Jones, 

Debra March, Tick Segerblom 

Nays: None 

Absent: None 
 

Item: 

41. RECEIVE INFORMATION FROM LEGAL COUNSEL REGARDING POTENTIAL AND 

EXISTING LITIGATION INVOLVING A MATTER OVER WHICH THE RTC HAS 

SUPERVISION, CONTROL, JURISDICTION, OR ADVISORY POWER AND TO 

DELIBERATE TOWARD A DECISION ON THE MATTER (Note: This item may be closed to 

the public pursuant to Nevada Revised Statute 241.015(3)(b)(2) in order to discuss legal matters.) 

(FOR POSSIBLE ACTION) 

Comments: 

Ms. M.J. Maynard, Chief Executive Officer for the Regional Transportation Commission of Southern 

Nevada, remarked that there were not any issues to discuss under this item. 

Motion: 
No motion was necessary. 

Vote/Summary: 
No vote was taken. 

 

Item: 

42. CONDUCT A COMMENT PERIOD FOR CITIZENS PARTICIPATION 

Comments: 

Chairwoman Debra March called on Mr. Anthony Holloway, who made the following comments: 

I’m a Paratransit driver here in Vegas, been doing this for almost six years and I came in here today 

specifically to let everyone know we have a serious issue here in Las Vegas and I hope that my 

comments will address this so it don’t become a national issue. We have customers who are considered 

DNLU passengers or customers who we take around this city. Most of them are impaired, disabled, 

whatever and one of the issues we have is that they tell us don’t leave them unattended, when 

unfortunately, that is not the case. And I had an issue the other day where I was told, and I had 

requested to have the customer come out to the bus because I had one of the customers on the bus, but 

they told me where you can see the bus. That doesn’t prevent the passenger or customer to get off that 

bus through the passenger door and God forbid whatever happens after that. We don’t need that. We 

don’t want that and the best way to resolve it is scheduling. If we have a customer that is DNLU, take 

them straight home, I don’t care where they live. For example, they live in Boulder City, take them 

straight home to minimize the risk. As a driver, I don’t want nothing to go wrong, neither do you or 

anyone else in this room who is a Paratransit driver. But unfortunately, that is the case, some of them 

stay on these buses two or three hours, which is not necessary because it doesn’t take two or three 

hours to drive around Las Vegas. But at the same time, I came here personally to let you guys know we 

need to address it and fix it because God forbid something happens, we are not going to hear it in 

Vegas, we’re going to hear it around the whole country and it can be prevented and it’s very simple, 

take them straight home. And that way, we won’t have an incident or we won’t have an issue and 

hopefully that will resolve it because someone in the wheelchair, blind, whatever the case may be, some 

DocuSign Envelope ID: 6715BBF0-9784-4693-82D6-FD87AA2B72FC



Minutes - Regional Transportation Commission of Southern Nevada 
Meeting of September 9, 2021 

Page 10 of 27 

 

people think they’re mouthing me but that’s not always the case. When a regular customer gets on our 

bus and one of these DNLUs start acting up, they’re gonna get intimidated, they’re gonna get scared, 

and they’re gonna complain but we can prevent that and with all due respect to everyone in this room, I 

hope you listen to me because I’ve been doing this for six years and hopefully will take this into 

account. Thank you. 

 

Mr. Cornelius Boyd, II made the following comments: 

I could be long winded so I’ll sum this up as much as I possibly can. So that you all know who you all 

are listening to, my name is Cornelius Boyd, II. And I actually was currently in an accident with a 

semi-truck, parked semi-truck head on collision on August 14. By the grace of God and his will, he saw 

fit that it wasn’t time for me to go. I had no injuries at all but it’s due to the constant being forced. I’ve 

been forced as a driver, I’m no longer with you all, but I have been forced as a driver ever since 

March, six days a week, 10 to 12 hours, sometimes 13. The issue that I see that  is really the problem 

because I witnessed multiple, multiple other drivers also being in that revolving chair of getting injured 

on different terms, and so on and so forth. Yes it is our responsible to get the necessary sleep and do the 

necessary things that it is to take to be done in order for us to be able to perform our jobs at an efficient 

rate. However, if you’re being worked those types of hours on a consistent basis, your mental, in terms 

of your mental, you have your personal life that you also have to deal with when you get off work. So 

being that you have been forced those 10 to 12, 13 hours, everybody gets 24 hours in a day. That’s 

more than half, so then you have to mentally be able to prepare yourself and then you have your 

personal life on the outside. I have two children and a wife, along with other things that are more 

responsibilities. So with that being said, and I’m pretty sure others here as well, that’s a huge issue. 

They say that they are doing rotations, I don’t see how you’re doing rotations if the same people are 

going out doing the same hours on a constant basis. On top of that, like he addressed the DNLU 

situation, I’m one in agreeance with that. That absolutely needs to be acknowledged. That needs to be 

taken care of and handled however way it needs to be done. I understand ridership is high and so on 

and so forth. But the thing is, there needs to be way more drivers out there, way more drivers out there. 

I understand we’re going through this current plague that the Lord has put into the Earth, but the 

things is that we are all a team whether people want to agree with it or not, we’re all a team. If you 

look at the body, you have hands, feet, arms, so on and so forth. I notice that a lot of people are not 

working as a team in terms of in the company due to the fact of a lot of things that’s going on and it 

seems like it’s little cliques, if you get what I’m saying. A lot of things need to be addressed. Like I said, 

I could be long winded but we only have as much time is given to us but I pray that you all take this into 

consideration and accountability. Appreciate you all. 

 

Ms. Colleen Madden made the following comments: 

My concerns are passengers incapable of wearing a mask and social distancing. I heard you mention 

the Plexiglas around the drivers on the fixed route buses but we don’t have the luxury of having that in 

our buses. We have people who rip their masks off and will drool on themselves. I do the best I can to 

clean up in between rides but our other passengers are being scared to get on the bus with those 

passengers. And sometimes, I’ll pick up, you know, four DNLUs all at the same time and these people 

get in here from dialysis, or chemotherapy, or whatever the case may be and they are scared and 

they’re asking questions. Then you have the other kind that don’t want to wear a mask. They don’t think 

they have to, then I’ll have an issue with that, but then I’ll watch them get off the bus to put their mask 

on to go into their doctor’s appointment, so obviously they are capable of wearing a mask and I’ve 

tried to address that but we don’t really have the authority to say anything because we have a sign that 

says “no mask, no ride”, but how do I enforce that? I’m told to take them, we can’t refuse a ride, so 

I’m doing the best I can to keep peace on the bus between the passengers and make sure that everybody 

is safe. But at certain points, you know, I’ll get into the bus in the morning and there’s tissues on the 
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ground, a piece of gum, something like that. I thought these buses were supposed to be sanitized every 

night. That obviously isn’t the case and I have multiple pictures to document a lot of that. And I know 

that we’re having short staffing issues with every facet of the thing going on right now, I’m sure we 

could figure out how to wipe out a bus as quickly as possible and make sure there’s no debris like gum 

and, you know, stuff that’s touched people’s mouths. We don’t need that. Also, people being on the bus 

for three hours a time. I had a girl that was nonverbal, DNLU, whose mother had a tracker on her and 

she tracked me all over town for three hours, told me everywhere I had been. She was almost tempted 

to meet the bus to take the DNLU off but luckily, I was able to find her even though I was missing a 

building number so we do a lot of searching for needles in a haystack and I’m getting pretty good at it, 

actually. But anyways, I want to make sure that my riders are safe, that people from chemo and dialysis 

are being taken care of and not being late to where they’re being. We’re all here to work together, I 

just want to do that at the best of my ability. I’m here as much as possible. Thank you so much for 

hearing my comments. 

 

Ms. Barbara Battle made the following comments: 

I have worked as a paratransit driver for four years now. I’m here today because I have concerns that 

I’d like to express to you. I, too, am struggling to keep up with such a hectic schedule and routes. Since 

January around the first of the year, I have been getting forced in to work five to six days a week, 11 

hours a day. I’m told it’s because we’re short staffed on drivers.  I consider myself a team player and 

I’m not here to complain about the long hours, the extra days I’m working, because I don’t mind the 

extra hours to make sure that the clients are being taken care of and to help out. The problem with 

working too many hours and too many days a week is that sometimes you’re driving fatigued, nonstop, 

and even unsafe at times. As a result of this, the clients are suffering. They’re receiving less than 

acceptable service and treatment. We’re not picking up clients. We are picking up clients late, if at all, 

and not honoring their appointment times. Some of our clients have waited weeks or months to get 

these doctor’s appointments due to the backlogs in the pandemic. We’re dropping them off late, 

anywhere from 30 minutes to an hour and a half resulting in basically wasted trips, not to mention the 

cancellation fees that’s sometimes applied. If they can’t get to their doctor’s appointments, they can’t 

get their prescriptions filled and they need their medications to maintain their health and their well-

being. Not to mention dialysis clients and our clients that are receiving chemotherapy. We’re not 

getting them into their appointments on time. That’s not acceptable or even an option for these folks. 

The dialysis appointments are a set chair time. When we drop a client off an hour late for their 

appointment, this results in a shorter treatment, and/or they aren’t done at the scheduled pickup time. 

This sometimes results in them getting left and issued a no show. The client should not be penalized 

because we aren’t able to drop them off on time. Not to mention that they’re left waiting for an hour to 

two hours sometimes. After going through dialysis, they’re sitting in the lobby waiting for another bus. 

The chemo patients are the same, they need to be dropped off on time in order to receive their full 

treatment. These are just a couple of examples of the clients that are suffering with the service right 

now. There are many other clients, as well, sitting on our buses, packed full and extended riding hours, 

sometimes past three hours. We all know it’s a shared ride, but come on, we can do better. This job 

means a lot to me, it’s more than a paycheck. I am here for the clients today. I am hurting for these 

folks and they’re not being taken care of like they should be. We need more drivers, we need to see 

changes made, they need our service and they depend on us so I’m asking for your help. I want to thank 

you for your time today. 

 

Ms. Marlise Molitor made the following comments: 

I have been riding Paratransit for ten plus years. There’s always been issues with paratransit, some of 

the drivers not obeying the speed limits, the rules of the road, how they treat their passengers, but in 

the last probably year and a half, it’s really gotten bad and I think part of the problems is the fact that 
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there’s such a turn over with the drivers that the drivers are not being trained properly. It’s like they 

get taught how to work the little system that they have to use and how to load, but they’re not taught 

customer care. One of the things, a lot of the drivers don’t realize is that the people that ride 

Paratransit are not on there because they want to be. It is their only mode of transportation. They have 

Lyft available for Paratransit users to use, however, it’s very limited as to who’s allowed to use it. 

You’re saying that right now we’re at 80 percent with ridership again. What happens when we get to 

100 percent? Lyft saves you money with the riding versus the Paratransit ride. Why not make that a 

little bit more available for some of the users. Social distancing. Yesterday, I was on a bus that was 

totally packed and another person came on and the driver told someone else to move over, they needed 

to put this person on. This is not their household, you don’t know if that person next to them is sick. 

There’s zero social distancing on the Paratransit buses at this time. I feel that’s putting my safety at 

risk, the drivers. Air conditioning is terrible lately with the buses. One of the main things I think for us 

as riders if you offer Lyft to more of your Paratransit riders it would free up more buses and would take 

care of the problem with the employees that you have right now. Speeding. Yesterday, my Paratransit 

driver 80 miles an hour going down the 95. I have Waze app on my phone. I tested to make sure it was 

correct because my husband’s driving. It was 80 miles an hour in a 55 mile zone. I mentioned it to the 

driver and the attitude. That’s my safety, that’s my life. I use that to transport me, my grandson, it’s 

how I get to where I need to go and I don’t feel like it’s right for the drivers to treat us as second class 

citizens. 

 

Ms. Gina McDade made the following comments: 

I appreciate the opportunity to speak to you today. I am here before you today to express my concerns, 

my fears, my frustrations, and my hopes regarding the transportation issues that currently affect our 

disabled community. While I’m expressing my own perspectives, I’ve been asked to represent families 

who couldn’t be here today to their work and the issues that they have to take care of their families. 

This is an effort to reach out to for support and positive change. I’m the parent of Kenny. He’s my 30 

year old son, he has Cerebral Palsy and he has a behavioral disorder. We’ve been using RTC 

Paratransit, MV, and MTM Services for the past 10 years. I’ve spent the majority of my son’s life 

navigating the many transportation issues that we experienced simply trying to get him from Point A to 

Point B, and while it’s never been easy, it has never been as hard, frustrating, and dangerous as it has 

been over this past year. I’ve had the opportunity over the past few weeks to speak with many families 

who are experiencing the same issues  I am. However, I learned that some families are experiencing 

dangerous and neglectful situations with their children. This absolutely cannot happen. I’ve brought 

these issues with me today to speak with you, hopefully to enlighten you to these issues, share our 

concerns and fears, and ask you to please help us so that we can have our faith in your services and 

your staff. I have bullet points. Intake and scheduling. Waiting on the phone for hours to speak to 

someone. Intake personnel don’t know how to navigate the system and don’t document discussions for 

further reference. When we call back for follow up, we have to repeat our situation, often multiple times 

because your original intake person never did document any part of our prior conversation. We keep 

getting transferred to different people who are often the wrong people. Poor to zero assistance with 

recovery of information regarding qualifications and/or certification status. My question here is why 

don’t certifications come with authorization numbers for faster verification? Dealing with intake 

personnel who have little patience on the phone and are very rude. No ability to register a complaint 

and if we can find somebody to register the complaint to, we’re hung up on. Parents and caregivers, 

what we’re dealing with. Clients spending unrealistic amounts of time on the bus, prompting agitation 

and behaviors that the drivers aren’t prepared to deal with and that they’re grossly undertrained for. 

Families being forced to take rides at extremely early morning times that don’t align with their actual 

site opening. These buses are often sitting at the site for upwards of two hours waiting for the doors to 

open. What happens if the client needs to use the restroom? What if there’s an accident? What happens 
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if they have a seizure? What happens if they have a behavior? Having MTM tell you they have set up 

one to one transportation because the client’s inability to tolerate being on a vehicle for a long period 

of time. Having a rideshare show up filled with senior citizens. Hoping your child gets to the 

destination without incident, because you have to go to work and the ride is late. Getting a call that the 

client had a behavior and now is no longer to ride on that transportation service. When you ask 

dispatch why the van showed up full of people when you arranged for single rider transport and 

dispatch has the nerve to tell you that they did not offer you such one on one transportation situation. 

Establishing that the client could always sit in the back seat because they like to play with knobs and 

windows and then having the driver make the decision. Please allow me to finish. Takes it upon 

themselves to move the client to the front seat and havoc ensues. Being told by MTM they can only pick 

up if they drop off. They offer no one way rides. Parents and caregivers have no voice, they’re at the 

mercy of the system that’s not working. Drivers. Many of the drivers are rude, hostile, and dismissive. 

Many have instances where drivers simply close the door mid-sentence and drive away, defiantly state 

that they’re not going to follow the requested parking lot navigation for pickup and drop off. Have them 

refuse to help their disable passengers with their backpacks or even help them to transition safely off of 

the bus. Zero safeguards for our loved ones. Drivers don’t let anyone get on the bus to help because 

they say that it is a liability, but drivers also won’t help saying “it ain’t my job”. Driver negligence. 

Nonverbal and cognitively impaired individual dropped off behind Caring Hands Adult Day Service at 

6:15, nobody was on the premises. The doors don’t open until 7:30. The driver dropped the individual 

and drove away. That happened four weeks ago. 

 

Chairwoman March asked Ms. McDade to wrap up her comments as her allotted time had ended. Ms. 

McDade continued, saying the following: 

Driver support. Zero training on working and supporting with speaking and helping individual 

disabled persons. Zero procedural reinforcements, no manager support. Our drivers need to have full 

support of their managers. Drivers are jaded due to the lack of training, being understaffed, being 

overworked, and requesting cancelled time off is being cancelled on them. Drivers are frustrated, 

haven’t had safety manager for three to four months recently we were told. No training on how to 

support individual’s disabilities. Lack of supervisor support to site. Supervisors are not checking in 

with the sites to see what’s happening, to see what they need. There’s no real time manifests. And the 

director at Caring Hand Adult Day Services has asked for sensitivity training for a long time and has 

not received it. I’ll wrap this up. In all of my years in dealing with RTC’s Paratransit, MV, and MTM, 

I’ve never experienced this level of complete disregard for the care and safety of our loved ones. Our 

current system is so broken, it is nearly irrevocably unable to be repaired. It appears that you’ve either 

forgotten or simply don’t care what working with a fragile population requires and what it means. We 

have enough to do every single day to navigate life of a loved one who has a disability. We have jobs to 

get to in order to support our families just as you do. We must have responsible providers. We must 

have the option for our transportation needs. Who do we turn to when it is a complete disarray? Our 

drivers need the full support of their supervisors. They need training on how to work with disabled 

individuals, for the safety of the individual as much as for their own safety. When is it going to happen? 

How will we be assured that it even will? MTM and MV Transportation is a complete mess. Please tell 

us how you’re going to fix that. We shouldn’t have to pray for the good graces of an occasional 

conscientiousness driver to use common sense when transporting young kids. We need and we must 

have interactions and attentive, responsible, caring personnel who fully understand the need of our 

clients and our families. We deserve this at the very least, we shouldn’t have to live in fear over our 

children and how they’re treated. 

 

Chairwoman March said that the Regional Transportation Commission of Southern Nevada (RTC) 

Board of Commissioners (Board) and staff would look into these issues and asked Ms. McDade to 
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provide her list of concerns to staff. Staff collected the list of concerns and has included them in the 

backup of these minutes. 

 

Next, Chairwoman March called on Mr. Eric Hupp, Sr., who provided the following comments: 

My concerns are obviously many but there are several that need brought to light here today. First is 

our absolute inability to provide the level of service your clients are promised and deserved. An 

example, when my route has me show at 6:45, leave the yard at 7, and my first pickup is scheduled 

before then, how can I be on time? When I have multiple pickups at the same time at different locations 

as much as ten minutes apart, how can I be on time? When a driver shows up 30 minutes or more late 

to pick up a dialysis patient then takes them around as we are a shared ride service, I have to pick and 

drop others, how come we drop them off two or three hours late? How can we be on time and how can 

we guarantee their health and safety? How then is it possible to provide a safe and timely service? I 

have come to know that not only is the work I do vital, and an awesome responsibility, but my job is an 

amazing privilege, the ability to spend ten plus hours a day serving my community and caring for those 

that need. I earnestly submit to you the drastic measures must be taken on behalf of our clients and 

passengers immediately, now. Not three months from now, not at the end of 2022, but now. Before late 

drop offs become worse, injuries become hospitalizations, and/or deceased passengers. We all know 

that forced work is dangerous for the public and passengers, and lastly as drivers. The concern is not 

so much as drivers, it’s for your passengers. I have taken my own time to encourage many of the staff, 

passengers, and caregivers that are here today and hope that their needs and concerns are also heard 

and something is done to help us to better serve the community. Thank you. 

 

Ms. Shelley Jones made the following comments: 

I have been a rider since 1993, when it was EOB, before Paratransit took over. And I have to say a lot 

of drivers are very great, I would say at least 98 percent. The two percent are not so great. However, 

with the additional ride of Tango, is wonderful. I think that’s the best program you guys have added 

and it should be an unlimited ride for people have to pay for their rides as well. I don’t think RTC 

should have to pay for all of it, or portion, at least half of it. I think that’s fair. As far as the drivers, I 

agree with the last driver that spoke. I’ve had numerous drivers come late because my pickup time was 

earlier than they were supposed to started. That needs to be changed. There’s a lot of drivers that I do 

know and I listen to their complaints and their comments and their praises as well. And I do agree that 

the gentleman that spoke on the DLUs. They need to go straight home because I’ve been on a bus 

where a DLU that was taller than I, because I’m pretty tall for a woman, and the driver was shorter 

than me. And the DLU was threatening to hit me and I couldn’t see and the driver got out of his seat 

and said “you’re not going to hit my passenger”. He had him chase him up the street. Before he was 

wrangled to go somewhere else by somebody else. And he keeps other passengers safe on the bus as 

well. And I know that this person was not given his medication because parents had shown up and 

taken him away, and they admitted that he did not have his medication. That’s saying that I think DLUs 

should be taken straight home. That way it avoids the problems. The other thing I wanted to speak 

about real fast is Sandy Nealy was in charge of the drivers and he did a wonderful job and he should 

please reconsider his coming back to be hired. I’m not saying that Brenda Jones is not a great person 

because she is and she has her hands full. But I also think that Sandy Nealy would benefit from this 

company because Brenda unfortunately can’t listen to all of our complaints and she does. I just want to 

say one more thing. Brenda Jones is great. Nate is a great person. I feel that everybody that works with 

Paratransit is great. And I really truly hope that you guys extend Tango service as well from 22 rides to 

unlimited. I don’t have a problem paying for extra rides. Thank you. 

 

Mr. Havander Davis made the following comments: 
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I know you guys have heard a lot from everybody today and I just know that we, you know, as riders, 

we deserve to get to our appointments on time and we deserve to be at work on time and we deserve to 

be respected and I employed this commission to do the things that they need to do to help us, to have 

better service, to help the drivers, to have better employment, and to just make the system better than it 

already is. Thank you. 

 

Ms. Carol Winslow made the following comments: 

I have been a Paratransit driver since 2006 and my concern is, I have a couple. My concern is first of 

all is the COVID. In July 16, I transported a client and more than me transported this client that was 

tested positive. We were calling to the yard and that was the next week. It was a week after that we 

found that the lady was tested positive. Now they put us in quarantine on a Thursday evening. The next 

morning, about 10 o’clock, I get an email and it says that I am to return to work. If I’m in quarantine, 

how am I to return to work on my next scheduled day? Which would’ve been that Monday. Since I was 

exposed, since I was around someone, I am vaccinated, and I have been vaccinated because of my 

family, but at the same time, how can you be in quarantine and then you get an email saying for you to 

come into work. I know we’re short of drivers, but then I wasn’t going to come back until I took my 

COVID test. My COVID test was scheduled for last Sunday. When I got it back and it was negative, I 

sent the email back showing that it was negative. But my concern is, how can, the work that we do, we 

can’t ask anybody, you know, what’s wrong with you. They have a sign saying if you tested positive, do 

not board this bus, but we know better. And then my next concern is, I know we are short of drivers and 

we are being overworked, underworked, you name it, and we can’t perform just like the young man 

earlier. You can’t perform and be so overtired. A lot of us have issues where you have to put in to be off 

on your day off and then you get denied. I know it’s not our fault because they’re short of drivers. But 

then if you go out there and get in an accident, that is your license, that’s your job, and they don’t care. 

That’s it, they don’t care. To me, you know, it should be like the young man said, it should be rotated. 

But then don’t call me every Sunday to work on a Monday when my days off are Friday, Saturday, and 

Sunday. I don’t mind coming in some Mondays but not every Monday, that’s my concern. 

 

Ms. Yvonne Wesley made the following comments: 

I’m with Paratransit as well.  I’m going to read off what the concerns that I have ‘cause I won’t be able 

to get to everything the way I want to. First of all, it was COVID, just like Carol mentioned. When I had 

it in January/February and I have never got paid for it. You know, I had a union rep to represent me, or 

whatever, but I haven’t heard no word from the union, or whatever, but that’s one of them. Then 

overworked which everybody is talking about, so I guess you guys can see that we are overworked. The 

shift bid, it defeats the purpose of having a shift bid if you gonna put us where you want us at. You’re 

gonna work us consistently. Restrooms, we’re out there doing all this work, restroom, there is nowhere, 

lots of places won’t let us use the restroom. We are RTC, we’re employees, I could see if we were 

Transit out there on the street that they won’t let us go in. But we have badges on, we need to go to the 

ladies’ room, that’s a bladder, everybody has that. Also I have a suggestion but I’m going to keep on 

going – PTO time. I have like so many hours accumulated of PTO time. Every time I put in for PTO 

time, I am denied. Denied. I feel like I am in prison that they denied, you know what I’m saying. And 

then the door to door service that Tony mentioned that. The miles per day, I drove like 208 miles for the 

day, ended up in Boulder City, almost out of gas, you know what I’m saying. I don’t know how that 

happens, but I figured that we maybe should drive like 170 miles, or something like that, and return 

back to the yard because we will be out of fuel, or whatever, and I don’t want to be stuck out there in 

the heat. Also, the lunch hours. Lunch hours, over six hours, that’s a long time from starting work and 

not to have lunch, you know what I’m saying. You have to go to the restroom, you can’t get to the 

restroom. I go 5 or 6 hours without using the ladies room, that’s unacceptable for me. And as far as 

Tony as he was saying about the DNLUs. The DNLUs left on the bus, this is because some people live 
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inside of the complex where it says door to door service. They can’t move, they can’t roll their chairs. I 

have a DNLU on the bus but I have to get this other person. So what do I do? Lock the person inside 

the bus until I go or take the DNLU with me? You know, sometimes, you can have 2 or 3 DNLUs, it’s 

just really unacceptable and I hope that everything that some of the things that I have said that will be 

looked at. I would really appreciate, let me see. Oh, I have a suggestion, if I can add that. Suggestion 

for the off days. You have so many people working, at least we get like four off days per month. 

Unacceptable, once again. I suggest that if you do half of the crew do them two weeks. Two weeks, let 

us get two weeks, at least we can get two sets of off days per month. At least. We need that time. That’s 

all I have. Thank you. 

 

Mr. Don Johnson, Vice President and General Manager for MV Transportation, made the following 

comments: 

We operate the fixed route residential service. I want to thank the Board, thanks to MJ, Francis, 

Angela. As you all know, we have a tremendous shortage of operators for the systems. But with their 

help, we have been utilizing the RTC with the website. Now we are able to recruit drivers, on the bus 

stop shelters, we are able to recruit and tear outs for the vehicles and it is helping, it is helping with the 

numbers. On top of that, we are also doing billboard advertisement. We’re doing radio advertisement. 

The numbers are starting to come in for the drivers now. We’re starting to see applicants come in, so I 

do believe there is relief on the line coming. But there’s a tremendous amount of men and women that 

drive and put in all the extra hours as you’ve heard that today. I appreciate all their work they do for 

us and I’m sure for the Paratransit and without them, the service won’t run. But thank you all and 

thank you for all your support. 

 

Mr. Andrew Enroth* made the following comments: 

I work for MV Transportation. Couple of the issues I had going on have already mentioned but there 

are truly going on. One with scheduling. As we’re being forced, I noticed even before the pandemic, 

we’ve had this problem with scheduling and dispatch and going very badly to where we’re being 

scheduled before we even start by 20, 30, 40 minutes. To where we are leaving passengers, we’re 

getting to them an hour late because we would have to go another 20 or 30 minutes to get them around 

the city, then pick up three or four other people to where we’re being, just having people on these buses 

for too long going for dialysis and other things. Along with scheduling, they overload us so badly at 

times going across the valley back and forth, but by the time we’re getting to lunch, we’re already 

getting into our second set of pickups after lunch, to where I’m going to lunch at the time I am 

supposed to be picking somebody up. And I get to somebody 40 minutes late because I gotta travel 

another 30 or 40 minutes across city and they’re stating oh I called to find out why you’re late and they 

just said there was a problem with the bus, that they had an issue with a passenger before you. And 

they don’t want us telling the truth to say hey there was a problem, I was as lunch. The other issue I 

was talking about is they’ve got a new system on the bus called The Ranger, where there’s a texting 

system going through where everybody from RTC or the company can see everything that goes through 

and what we are typing. If we type up problems or things that we don’t think are correct or right on 

these systems, we’re being told by our supervisors, hey you’re not supposed to be telling or typing this 

stuff in, or letting anybody know what it is. So they’re basically hiding it from other people because if 

RTC can see this stuff but they don’t want us putting in a lot of the information or the problems that are 

going in on a daily basis. Then that says there’s something wrong to me where they’re hiding things. 

Just about everything else I was going to be saying, a lot of others have gone through and mentioned 

but those were two or three of the points that I wanted to get across. It just seems like there’s a lot of 

hiding what’s going on and they want to keep a closed frame and I think they’re overworking people. 

They’re treating people more like cattle than employees. Thank you very much. 
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Mr. Ed Uehling made the following comments: 

I apologize, first of all, to the people that are here that want to talk about their personal issues, but I 

am on my way to a funeral in Salt Lake and I want to get going. Anyway I wanted to talk about I-11. I 

got involved in the hearings that are being held about that and I am very concerned about the statistics 

that are being used as a basis for determining what the route should be. It’s, this, I-11 is the most 

important highway project in the next 20 years, 50 years, here in the United States. It is the road 

between Mexico, and Central America to China, and, through the ports of Seattle and Vancouver. It 

would take traffic congestion of the I-5 and off the I-15. It could lead to the development of our state, 

which right now, depends on 500 square miles here in Southern Nevada. This state has 120,000 square 

miles, and the entire economy depends on the 500 square miles in this Valley. And this freeway is being 

led right into the center, into the main intersections of our city. With an estimate of 300 trucks a day. If 

that highway only carries 300 trucks a day, it would take a week to fill one ship. That’s crazy. This 

highway is going to have 10 or 20,000 trucks a day when it is finished. To think that it’s going to have 

300, it’s going to increase a percent and a half a year for the next 20 years is absolutely crazy. If we 

have to plan for 20,000 trucks, and this route should take off from the 95 in Temple Bar and go across 

a bridge over the Boulder Canyon between the two basins of Lake Mead and then go up to the 93 and 

then the 93 can take it up through Nevada or go over to Tonopah or whatever has to happen after that. 

But the traffic has to be kept out. All these trucks have to be kept out of our Valley. And, an additional 

factor is, they said that, “We asked for that. We wanted these trucks. We wanted this traffic here.” at 

the hearing that I went to the other day. I just can’t believe that. And if any of you can tell me whoever 

invited that, I’d like to know. Thank you. 

 

Mr. Marcus Olige made the following comments: 

I’m a paratransit passenger. And just this Sunday, me and my fiancé were on a bus for two hours, and 

we shouldn’t have to go through that. I have a job and I have a responsibility at my church. I made the 

bus for 8:16. I am a greeter at the door and I need to be there on time. So, the time that we have been 

on that bus, it shouldn’t be two hours and we shouldn’t be subject to other pickups. I know it’s a shared 

ride, but we have responsibilities, too. And I also, I am representing Progressive Choices here at the 

meeting. We have a policy that we have to be dropped off in front of the door; some of the drivers, they 

don’t follow that. We have anywhere from 60 to 70 clients a day and I have to think about their safety 

as well. Thank you. 

 

Mr. Raymond Fletcher made the following comments: 

My comments aren’t about transportation per se. They’re about the people that work in transportation. 

A week ago, while working for one of the providers here in Las Vegas, my home got broken into, and 

my little buddy, Hercules, got out. I was not aware the amount of people in our community and your 

organization, your providers, Keolis, MV, RTC, so many people, that I was surprised this morning, 

came up and said I’m glad you got Hercules back. We’re looking, we’re looking, we’re looking, we’re 

looking. So many people. The pride that I have in my heart. You know, makes you want to cry because I 

didn’t realize that a community could love so much. You know, a lot of people look at it as it’s just a 

dog. You know, but it’s my little homie. For four long days, you know, and to have your home be 

violated like that while you’re working, while you’re trying to provide for yourself. And they say those 

of us with disabilities, we don’t or that we can’t do much. We just heard from the other gentleman a 

moment ago about him working. That pride you have from working. You know, we could easily sit there 

and put our hands out, say gimme, gimme, gimme. You know, where is my government funding?  No, 

we work for and earn and that pride for earning that dollar. So, I had it in my heart today, because you 

know I haven’t spoken in a while. It was weighed on me, that I had to share with you, Madam 

Chairwoman, and I don’t want to put anybody on the spot. I’m sorry, I am going to put one person on 

the spot. MJ. MJ as soon as she heard, and then so many people “I heard from MJ, I heard from MJ, I 
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heard from MJ”. So what I want to say to you, ma’am, is as you guys go back to your communities and 

you serve on your city boards and whatnot. We need affordable and accessible housing. You know, my 

home was violated like I said. I have been paying the same amount of rent for the past six years. The 

cheapest I can find is $1800 now. It is ridiculous. I don’t feel safe. I have panic attacks now. Any single 

noise, I’m jumping at. You know, what did I do to deserve this? Are they gonna come back? Why me? 

So, please, as you go about your lives, think about your community. We want to stay here. We want to 

live in affordable and safe housing. I want to continue to utilize the RTC and all the other programs 

you have here. Thank you. 

 

Mr. Steven Pastrone made the following comments: 

I have been a paratransit rider for about three years, and I really enjoy the service. This service is 

great. I have done like so many things because of this service. But in the past, like I don’t know, month 

and a half, it been has been so horrible. It’s been crazy horrible. I have, there was three days in a row 

that happened, and I’m not going to explain the whole story because it’s going to take longer than three 

minutes, but a representative from MV, after I explained this whole scenario to them, they told me that 

two out of three of those days were, I didn’t have grounds for a complaint, but, ah man. So, I came here 

today to find out who I can speak to, to actually get somewhere. Because when I complained to MV, I 

got nowhere. Absolutely nowhere. So, I don’t know what to do. This is my first time, so I am more here 

to like listen. 

 

Ms. Vanessa Davis* made the following comments: 

I am driver for MV. My thing is, I try to wonder where does the drivers matter with the forcing. I mean, 

a lot of us, a lot of us have housing situations where our income has to be in a certain range. We could 

be, our rent could either go up or we can get put out because we are making too much or whatever, and 

it’s like we are being forced without a choice. So, it’s like putting us in a situation to where we could 

get put out, but then if I get put out, is MV gonna help me find somewhere to stay or take care of my 

kids or whatever. And it doesn’t matter what people that I’ve spoken with. I told them, I mean my sister 

passed away. I wasn’t able to see her because I was forced. I was trying to get custody of my niece and 

nephew. Couldn’t do that. Couldn’t take the classes. Have to do them all over again because I’ve been 

forced. They tell you to let someone know the situation. Bring proof and then we can work on it. It 

doesn’t matter. You know, they’re still gonna force you. I have to start all over with everything. My 

sister’s, I wasn’t able to see my sister before she passed. You know, so, again, where do we matter. You 

know, we were hired whether it be full time, part time. We give that. Now, you want majority of our off 

time. We are only getting one day off, you know. We can’t even handle our own business. We are too 

tired to do anything. We have to take a point just to take our kids to the doctor. Just to do what we have 

to do. And I don’t think that’s right. We shouldn’t have to get a point on our off day to handle our 

business because y’all have all of our time, you know? And, one last thing. With the forcing, like I said, 

y’all have a majority of our time or whatever, I think we should have a choice. You know, I mean, for 

instance, I worked 10 hours, so, I worked 11 hours a day, you know. I am supposed to have three off 

days. I feel we should be able to have the two off days and then if we want to work that third day, we 

should have a choice. We shouldn’t be forced. Continuously, back-to-back, eight months. This 

ridiculous. 

 

Mr. Paul Alba made the following comments: 

I hope you are doing well. I have over 23 years’ experience as a paratransit driver, including over 14 

here in Las Vegas. And I, with what little time I have to speak, I want to share what I think would 

contribute towards making especially the jump start of our day as drivers more efficient and therefore 

if we can get out at the gate on time, it will improve our chances of our day flowing on schedule. And 

therefore, carryover to helping us to run on time for our passengers. So, here’s just several details, I 
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hope you make note of them and that you’ll try to make these modifications so that we can run more 

efficiently and have better starts to our day. Okay, one is, and I personally experienced this, is the 

vehicles. I don’t know who evaluates the vehicles, but it seems like whoever approved of each 

successive series of vehicles, be it the 19 and then the 20s and so on into the future. I hope that you, 

‘cause I think it’s disgraceful that we have vehicles with only a few thousand miles, including the 

newest series, the 20s, where the mirrors shake like a leaf on a tree. You don’t even notice until you 

leave the yard after you start picking up speed out on the streets. These mirrors should not be shaking 

because without those mirrors in steady position, we don’t have a good depth perception and that can 

create a safety issue. We might have to come back to the yard and so forth. The other thing are the 

check engine lights. We have been delayed leaving the yard due to check engine lights and I have 

spoken to several mechanics. I’m not going to name names. Good mechanics, great mechanics, with 

many years of experience. And the problem as explained to me is, they put the computer under the hood 

and there is excessive amounts of heat there, which cause the check engine lights to go on prematurely 

abnormally when there’s really not anything wrong with the buses. But the vehicles that have the check 

engine lights mounted back more in the middle of the bus, have like 95 percent less chance of going on 

and we can’t leave the yard. Just one last thing. As far as the air conditioning, the air conditioners 

inside the bus, in the 16, and 17, this will eliminate your air conditioning problems for all of our 

passengers. The rear AC in the 16 and 17 hundreds work beautifully, but the newer ones with the ones 

that are blowing down are very lame. Very weak. 

 

Ms. Ursula Thornton made the following comments: 

I just got a couple of concerns. The first concern is the picking up the customers late. Leaving the yard 

late. The second concern is dropping them off late when they come down to dialysis. I feel sorry for our 

dialysis customers, because when we drop them off late after dialysis, they are sick. They need to lay 

down. They need to go home. And we are driving them around for almost three hours and sometimes 

we are passing their homes. The other concern is social distance. I had two wheelchairs, three walkers, 

and three customers. There’s no social distance. Another concern is mask wearing. Some of the 

customers will not wear a mask, and I will say this, and I have said it several times. A sneeze is 

deadlier than a cough. Cause you sneeze, it travels. The other concern is my health. I put in for 

surgery. I had a surgery in April on kidney stones. Kidney stones is due to not using the restroom. 

Drinking water and not drinking enough water and not using the restroom. When we are out there 

driving, we can’t go use the restroom. Some people will not let us come in there no matter if we got 

RTC on our forehead, they will not let us come in there to use the restroom. So, we are driving around, 

holding our urine. That makes our health worse. I have a 9 millimeter stone in my left kidney and I had 

to have surgery and I had to go through loops to get this approved. They didn’t want to give me my 

PTO. They didn’t want to give me my vacation. I had to go to someone in our office in HR who treated 

me with respect like I was a human being in order to get this done. 

 

Mr. Nate Peterson, General Manager for MV Transportation, made the following comments: 

I am the General Manager for MV Transportation delivering Paratransit services for the RTC. I have 

the great pleasure of working with MJ and her staff, Francis, Antonette, and Dan and a wonderful 

group of employees. Some of them you have met today that are doing an absolutely incredible job in 

very, very difficult times. You know, this last year and a half we’ve seen on our side, the fixed route 

side, and around the country, unprecedented issues facing the transportation industry. And part to me 

the, the most difficult thing is our ability to get drivers hired. I have just, I have never seen it. I talked to 

people around the country and it’s just phenomenal and as dire as it looks on our side, we are actually 

making headway. I mean, we have 86 people right now in the pipeline in some sort of vetting, 

qualification process. We have eight new drivers on the road today. We graduated them yesterday. Had 

a little celebration with them. We’ve got a class of 13 starting today. And, you know, I see a light at the 
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end of the tunnel. We are also working on some new software enhancements. The RTC has been very, 

very helpful in helping get the messaging out in terms of attracting employees. If any of you know 

somebody who would be a wonderful paratransit driver, send them our way. We are looking for good 

folks. We have got ads on the back of the buses. There’s ads out on bus stops now. There’s billboards. 

There’s, I think, a lot of attention on the issue to get drivers hired. And we’re working with the union on 

a new innovative shift bid to help ease the load and even it out for a lot of issues on forcing and the 

forcing count. We have a labor agreement with the teamsters that kind of dictates how the forcing 

happens. But we’ve got a new schedule we have been talked with them about and we are hopeful that 

will come to fruition on new shift bid. And I want to thank, you know, you’ve heard from some of our 

employees. I will probably miss some of their names, but Tony, Yvonne, and Barbara, who Barbara 

talked to you guys, she won the silver bus award a couple months ago from you guys. And a whole host 

of others, Yvonne, Leev is behind me, but I want to thank you for your time and we are collectively in 

the Valley, I know with Don Johnson and Marc Perla, myself, and the entire RTC staff, leaving no 

stones unturned in terms of trying to recruit employees. Thank you. 

 

Ms. Layva Bell* made the following comments: 

I work for MV Transportation. I’d like to say I miss you guys. I miss you from the focus groups. I 

believe if we start those focus groups again, some of these issues can be dealt with because we are 

dealing with the full panel of RTC. On the different level. So, I’d love to see that come back because I 

made sure I was at every one. You can only imagine the complaints we hear and we get from drivers as 

a union person. The other thing is, I would never ever, ever want to hear what I am about to say again. 

I am driving the bus and the client tells me that they tested positive. They called quality assurance. They 

gave my name and they gave another driver’s name. Why is the client telling me that they are positive 

and not my employer? I shouldn’t have to go back and track why the other driver gets to be 

quarantined and not me. I have health issues. I have been quarantined one time through this whole 

entire thing. So, I would never ever, ever want somebody else to feel like I feel. Had I been sick, I don’t 

believe I would have gotten quarantined and paid for being sick even though it was that client that gave 

my name. This is not like some heard of case. It’s real. So, that never settled with me. The last thing and 

final thing is driver fatigue. I am probably not supposed to say this, but I struggle every day that I am 

out there. You do think that I feel better when you force me as a nighttime driver? Driving at night 

already is an issue. So, definitely when it’s time to get off, you feel like I am about to be relieved. Oh, 

but no. We have one more stop for you. One more stop. I know the laws. I know the rules as far as 

working four to six hours. You shouldn’t be working past six hours. And when you tell dispatch, that 

turns into an argument. Partly because I won’t stand for it, so I kind of hold my ground on it, but I 

shouldn’t have to. No driver should have to. It shouldn’t turn to a grievance. It shouldn’t be at this 

setting. So, please bring back the forums. And, Transdev did that town hall, and we seemed to get 

results from companies when we have town hall meetings, where the drivers can actually have the 

forum to express their concerns and in the staffing or administration can have their meetings and say 

yeah, we could work on this. From the smallest to the largest. And thank you for your time. 

 

Ms. Maya Riddick made the following comments: 

Thank you for having us this morning. I am a paratransit driver for the last three years. I started this 

job when I freshly turned 22. I am still pretty young myself. And I started this job with a different 

company and absolutely loved it. I love being able to help people. I love being able to be a part of a 

company that I had to take when I was younger. Paratransit was taking me to school when I had 

medical issues when I was much younger. To see now the treatment that is given to our clients when I 

used to be a client, is absolutely heartbreaking. I have seen our clients being late to things like 

chemotherapy, dialysis, going to work and getting marked down for work. If we come to work and we 

are late, we get marked down as well. They also all have their responsibilities that we are trying to 
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accommodate too. And there’s no way, I understand there is a shortage of drivers and the rides are 

going back up, but we have the same amount of drivers that we had when I got hired in three years ago. 

So, and they was working fine. We need to bring the split shift back. Split shift was working well for us. 

It was helping us get the people who are the DNLUs, do not leave unattended, to their houses without 

having to pick up other people and stuff . We need to bring that back. That was helpful for everyone. 

We need to be able to rotate whose getting forced, okay? I have not had more than four days off a 

month. Other than having a surgery, which I got forced on the day of my surgery. Luckily, I was able to 

work it out with the, our director for scheduling and stuff, but it was still stressful. I woke up crying 

from a five-hour surgery. They had to sedate me and keep me in the hospital overnight because I was 

like, do I have a job? You know, we are over here trying. I like my job. A lot of the drivers I know, we 

care about our job. We care about the people who are coming on and off of our buses. We want them to 

be able to continue that. You know, we are over here running late for the patients for dialysis. All of a 

sudden next week, I am going to pick up that person, and I’ve heard now that they’ve passed. I don’t 

know if they passed because we were two hours late getting them to dialysis. It is so heartbreaking not 

being able to go to our family’s funerals. We have been able to get the grievances, but It’s just we are 

over here stressing about work more than we are stressing about going and being with our families. 

Going and being with our loved ones who have passed. All I am saying is, we need to fix this. This is 

not okay. We need to be able to get everybody on board and fix these rides. I don’t know what needs to 

be done because I am just over here working, I got work at an hour. I am just over here working, trying 

my best, but we need to fix whatever is going on right now. Thank you. 

 

Mr. Marc Perla, General Manager for Keolis, made the following comments: 

General Manager for Keolis, running the fixed route portion of fixed route service for Las Vegas. I am 

here just to say thank you right now. I want to thank the Board. I want to thank MJ, Francis, and 

Angela for your leadership. The operator shortage is certainly not immune to Keolis as well. We are 

suffering with a staff shortage. RTC and the Board really showed some true leadership and innovation 

by allowing us to help advertise in the buses. Bring more people in, more candidates to our group. So I 

wanted to thank you for that. This is a nationwide challenge and it certainly is a Las Vegas challenge 

as well as we heard today. Keolis much like MV is doing, we are leaving no stone unturned. We’ve 

engaged the normal platforms to recruit and encourage new employees. We have a significant signing 

bonus. We have refer a friend bonuses. We are also looking at other creative things. We are 

coordinating with the LGBTQ community as well as our military community to bring some individuals 

and new operators in. We are going to work tirelessly to make sure that we are fully staffed so a lot of 

the issues we heard today are resolve, because it is a lot, it’s a lot of work for my employees. They have 

been working many hours. I absolutely support them and thank them for their hard effort. We have a 

ways to go, but I think there is a light at the end of the tunnel as mentioned and I just want to thank you 

guys again for your help as well. It meant a lot to us, so thank you all. 

 

Chairwoman March asked Mr. Perla if he could provide the qualifications for a driver. Mr. Perla 

replied, saying the following: 

A CDL driver? Actually you need to obtain a permit as well as a CDL eventually. At Keolis, we can 

train you to do all that. You have to take the permit test, but we also have the ability to hire you and 

give you the CDL license. We can test you on property. 21 years or older. There is a background check, 

but you know, we do look at the background checks objectively to make sure that you do qualify. We 

look for good customer service because this is a customer service business. But we can train anybody 

to drive a bus and we can train anybody with good customer service habits to do it. We are wide open 

and looking for anybody that wants to come try a new challenge. 

 

Ms. Cynthia Dades* made the following comments: 
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I am a paratransit driver. I am not really a public speaker, but I feel obligated to come up here and say 

something that this forced 11 hours a day, six days a week is hurting us. I know it’s hurting me. It’s 

hurting my family. I am the only adult in my family. My family is being neglected. Everything is being 

neglected. I am providing everything for MV Transit. I love my job. I like helping people. But I am not 

doing it as though I should because I am so tired and I want to be better and do everything and I want 

to work harder. But something’s got to change. And before all this, I would push for overtime myself, so 

you can go back and look. I would work a lot of overtime, but I wouldn’t be forced on my days off. I 

would still have the downtime. And without that down time, how are we supposed to rejuvenate and 

come back and like let’s go,  let’s do what we got to do, take care of everybody, and be in full, you 

know. I just felt like I had to come up here and say something. And also the clients. You know, my heart 

goes out to them. At this point though, all I can do is say, I’m just a driver. I am trying to get you from 

A to B safely, that’s the best, you know, and help them, of course. But, you know, it’s all I can do. So, I 

just want to put my word out there as well and thank you very much for your time. 

 

Ms. Ashley Dotson made the following comments: 

I am the founder of Love Inc. and also Remedy Wellness and Resource Center. I appreciate you all. I 

have been donated a bus from the RTC before, and I am here because I am interested in offering 

additional transportation services. You all have always given us discounts when it come to giving rides 

to our clients. Me, being a social worker and a mental health advocate, working with people with 

disabilities. Hearing everybody here today, we want to extend more services, but also in addition to 

that, would need more buses. We have asked for some previously. Right now, again, we have one. We 

were on a waiting list for over two years. And we are interested in being able to provide more if we 

have that opportunity, which in turn we’ll also be able to give us the opportunity to employ other 

people. I love to do training as far as compassion and empathy regarding mental health that way we 

can address the driving situation on how to handle our clients and making sure that they are 

comfortable when dealing with their ride shares because it is very important for not only the clients, 

but also the drivers to be protected as well. So again, my name is Ashley Dodson, I am with Love Inc. 

and Remedy Wellness and Resource Center. If any help that we can be of assistance, I am truly open 

and available for that. Thank you. 

 

Mr. Peter Dolcheski* made the following comments: 

I have been a paratransit driver for six years now. I love my job and I love taking care of these people. 

The whole purpose of the RTC paratransit is to take care of the disabled mentally and physically. With 

my work, I have to apply for FMLA to take time off to tend my wife who is disabled. But the, over the 

six years, it never takes me more than a week or two for them to approve the FMLA, to prove through 

the doctors. They have to prove it first before they go to the company. They have been stalling with the 

FMLA for a lot of our drivers. They’re taking months and months and months and not processing the 

paperwork. So, if we have to take time off to take care of our loved ones, we are getting occurrences, 

which if you get too many of them you will get fired. They are not letting us have time to take care of 

our own. That’s all I’d like to say. Thank you. 

 

Ms. Annie Carmichael made the following comments: 

And I just wonder why do it take four months to get a subscription when you already had one and all 

you need to do is change the address and location and the name of the place you have to go to. Also, 

why is it MTM clients get the worst schedules? Five o’clock in the morning. 5:30. I don’t think that’s 

right. That is too early to be somewhere at 7:30. That is my main concern. And someone need to know 

how to schedule these drivers to go from place to place. You on Westside of town, your child is dropped 

off, supposed to be dropped off, but you have to go to Henderson and come back to drop him off. That 

doesn’t make sense. That’s my only concern. 
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Ms. Ann Williams made the following comments: 

I am an owner of an adult day program. This is so sad what I am hearing today and I am witnessing on 

a daily basis. The drivers, after listening to them today, this is so much bigger than I am. I have to get 

up extra early in the morning. Open my program at 6 o’clock, so these drivers don’t have to sit outside 

for two hours for these individuals to come in. It’s not their fault. It’s not the parents’ fault. I can’t see 

myself keeping my doors closed and not opening them until the time of operation, which is 7:30. That 

means that I’m  being just as neglectful. The individuals have to go to the restroom. Some of them have 

to take medication. Some of them have seizures. And some of them just don’t understand why they have 

to sit for two hours and it’s not being explained to them why. That parent that just came up here. I have 

to be there for her because she has to go to work. They are telling her  she cannot get a ride until 6 

o’clock in the morning, 5:30 in the morning. So, I have to open my doors to do my part to make sure 

that these individuals are okay and they are safe until this gets fixed. I am going to my back door to 

answer my door. There’s a client. There’s no bus. Just a client standing there. And I am like, oh my 

god. It’s not daylight outside half the time. And they are left at the back of my facility. I have 

individuals walk around to the front of my facility. And I am wondering, where did they come from? 

They got dropped off at the back of the building, because the individuals take a walk, daily walks 

around the perimeter of the building, they were familiar with it. So, they knew to walk to the front of the 

building. So now I’ve got staff, I am paying staff extra to come in, wait at the front of the building,  I 

wait at the back of the building to ensure these individuals get in safe. I’ve never seen nothing like this. 

Now, when it was Transdev, we had Sandy Nealy. No matter what the problem was, he fixed it. No 

matter what we were going through, he made sure these individuals were okay. He would come to the 

building himself, personally. He would pick up individuals, make sure they got home. I am not getting 

none of that. What I am getting is, I understand these drivers. I am not frustrated with the drivers. They 

are doing the best they can. So, when they get to my facility and they are frustrated. Today. Today. Just 

happened today. A driver dropped an individual off at my facility at 6:30. He was just sitting there, but 

we have cameras, so I go to check the door, and the driver was. Just one second, I’m going to be done. 

I asked the driver, I said, can you open your doors? He said, you are going to take them? Yes, we’re 

going to take them. You don’t have to sit there. We let them in until this gets fixed. So, anytime you pull 

up, we are here. So, I just want you to know this is very, very serious. I am so afraid that an individual 

is going to get left out in the back of that building and something is going to happen before we get to 

them. So please take heed to everything everybody said today because it’s true. I witness it every day. 

Thank you. 

 

Mr. Paul Gluchesky* made the following comments: 

As you can tell, one of the main issues is being forced on our days off. There are a lot of drivers out 

there. We are trying our very best to take care of everybody. But at the same time, you have to 

remember and keep in mind your minds, okay, especially, what’s gonna happen and how are you gonna 

feel when one of our para drivers kills one of your family members in a car accident? How do you think 

your families are going to feel when one of our tired drivers kills one of you? What do you think your 

kids are going to say? How do you think the public is going to feel when a public transportation bus 

that is supposed to take care of people with handicaps and other issues kills somebody? It’s happened. 

It’s happened recently. And it’s gonna happen again and again and again unless this is taken care of. 

The first days off for the drivers to decompress from an extremely stressful situation. Being out there 

everyday doing 200 miles. How many people here have driven 200 miles in a day in the city. It’s rough. 

It’s stressful. You’re dealing with people cutting you off. You’re dealing with people who are extremely 

rude. You’re dealing with people who are literally violent towards you. Slamming on their brakes. 

Trying to get you to hit them. And you’re trying to get people from one point to another point safely. In 

reality, that’s really our main job is getting people to one place, from one place to another, without 

them getting injured or killed. But when you have drivers who are actually, literally physically getting 
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sick because they are so stressed and so tired. I just talked to a driver the other day that was having 

heart problems because he’d been forced six days a week. Not just one day off, but two days off in a 

row for months. And ended up being out for three weeks because of it. There’s a bad, bad issue here. 

And a really, really big problem and it needs to be taken care of and it needs to be taken care of 

quickly. It could have been taken care of had the company brought back all the drivers who were on 

layoff when they were supposed to. Which was June. They waited until after December to do it. They 

could have brought us back gradually to where they knew that they needed to hire more people in 

advance. They didn’t do that. They waited ’til the very last second when everything was gonna collapse 

and we were going to drown in a sea of people who need rides. To where now they have to force us 

continually. Every single week. And I am not talking just the low drivers, I’m talking the people with 

very high seniority. Thank you. 

 

Ms. Patricia Dennis made the following comments: 

There’s two issues I wanted to address. The FMLA. I wanted to second that. We were told that it takes 

four to six weeks once we ask to get the papers to give to our doctor. It takes four to six weeks for us to 

get those papers. After six weeks, I hadn’t heard anything. So I tried to contact HR. After three weeks of 

continually leaving messages for HR, I was finally told, oh, corporate lost it. Please submit it again. 

And now they are saying it’s going to take longer just to see if you qualify for us to give you the papers. 

And then I only have two weeks to give them to my doctor and, you know, get it back. They are going to 

take, you know, I have an FMLA issue that I have to deal with and they are just stalling, stalling, you 

know. Frustrating. The second thing is about the buses being full. I have this one client that I take 

weekly. She is nonverbal. She doesn’t see very well and I always pick her up from Opportunity Village 

with a whole busload of people that she’s familiar with, I mean. It’s frustrating for her. She’s normally 

dropped off like third or fourth, you know, but there’s been a couple of times where I pick her up, like I 

said, with four or five other clients on the bus. We go drop off a few and then go pickup two or three 

more clients, and then she has a couple more stops. She doesn’t understand this. She’s hit me twice 

because she gets so upset because she doesn’t know when she’s going to be able to get home. The full 

buses. I mean, this program is for her, but we are literally putting her in the worst situation possible 

with the full buses. Also, with the, you know, not wearing the masks. I worry every day. We don’t know 

who has COVID. We don’t know. You know, if, I had one client that was just coughing, coughing, 

wouldn’t keep his mask on and he was a DNLU. And I drove him around for two hours with him 

coughing, just a few feet from me. And, there’s no guarantee that if he gets sick that they’ll contact me 

and let me have the time off, you know. Or if I were to get sick, I would get occurrences and  it could 

have been from him and I don’t have any faith in this company that they would even me know. I get 

occurrences. 

 

Additionally, the Regional Transportation Commission of Southern Nevada (RTC) received four public 

comments to be read aloud by staff. Ms. Marin DuBois, Senior Management Analyst for the RTC, read 

the following comments.  

 

First, Ms. Stephanie Vrsnik submitted the following: 

Good Morning Commissioners, 

 

My name is Stephanie Vrsnik, I am testifying before you for the Forty Third (43rd) time. I testified for 

over 3 ½ years asking to expand the service area. As of August 8th, I am now in the service area, that 

Sunday was the first day my son was brought home from Nellis AFB to the front door. This was such a 

huge step for my son, he feels independent and enjoys being able to come straight home as opposed to 

getting dropped off at a nearby location and waiting for me to pick him up and bring him home. 
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Since this pandemic started my son has not had many good things happen to him, this certainly was a 

positive in his book. My son’s life is fuller and more meaningful.  He can get to work and get home on 

his own.  

 

Transportation improves the quality of life for many people. Access to transportation allows people 

with disabilities important opportunities in education, employment, healthcare, housing, and 

participation in their community which helps to facilitate social relationships in life. 

 

My appreciation to the RTC Staff and Commissioners for expanding the service area. 
We still have a lot of work to do, many more people still don’t have access to transportation. As a 

member of this community, I would like this board to begin working on a plan to give more people 

access to transportation. 

 

In closing, I would like to touch on an email that I received from General Counsel addressing my 

questions that I had in my last testimony about Nevada Open Meeting Law (NOML). I was informed 

that reading a testimony out-loud is not in the NOML and it is not a requirement but a “courtesy” to 

read public comment/testimonies out-loud.  I would just like to say as I’ve said last month… Our lives 

are different today than they were before the pandemic, we don’t shop, travel, or even work like we use 

to. In my opinion I feel that the RTC Commissioners needs to change the way things were done in the 

past. This is a new/ different way of life that we are all still trying to get used to, and I feel that anyone 

who takes the time to write a public comment deserves to have it read out-loud before it goes into the 

record. It’s really not asking a lot; it doesn’t cost anything just a few minutes and a little bit of respect. 

In the world we live in today a bit of common courtesy and respect can go a long way. 

 

Then, Ms. Robin Kincaid submitted the following: 

Good morning Commissioners, 

My name is Robin Kincaid, and I am speaking today as a parent of a young adult with disabilities that 

is also a Paratransit customer. My daughter, Kayla, lives in the service area and frequently uses 

Paratransit services. We have always lived in the service area but that does not help her gain access to 

essential services because there are still areas that do not have current service. She still does not have 

access to her church in Summerlin that we have been members of for over 25 years. We appreciate the 

efforts being made to correct some of the inlets and reconfigure the service area. We are looking 

forward to seeing this implemented and are hopeful that this is the first step toward helping persons 

with disabilities access essential services. 

 

I have concerns regarding the website page that describes the Service Area: 

RTC recommends that Paratransit customers ‘Call Before You Move’ to ensure all pick-up and drop-

off locations are within the Paratransit service area in order to continue to receive Paratransit 

service. Customers should call or check online before: 

 Moving to a new apartment or home that is potentially outside of the service area 

 Switching to a new doctor or medical facility that is potentially outside of the service area 

 Making career changes where the worksite is potentially outside of the service area 

 

My concern is that many times persons with disabilities have no control if their changing medical needs  

and they must see a doctor or receive therapy outside the service area. Persons with disabilities also 

cannot change their employer’s decision to seek rent in an area that is not serviced by Paratransit. 

These types of restrictions are a significant burden and generally affect the quality of life. 
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I am also asking that you revisit the public comment process and implement a call-in process and 

continue to take public comments that are read into the record up to the time of the meeting. I am 

submitting this public comment the day before the meeting because of the arbitrary 5:00 PM cut off 

time frame.  Due to the high covid-19 infection for persons who live in Southern Nevada and the 

possibility of contracting the delta variant, it is still not safe to physically attend these meetings. The 

hospitalizations here in Nevada confirm that we are still in a pandemic, and it is important that each 

one of us protect ourselves as much as possible. It is always possible to just do the minimum, but if you 

want the public to provide input, please consider finding a variety of ways for the input to be heard. 

Thank you. 

 

Ms. Aileen Pastor, Government Affairs Supervisor for the RTC, read the following written comments. 

 

Ms. Joan Him submitted the following comments: 

1. I have been force to work in my days off and most of the time I get fatigue 

2. I don’t get my vacation days authorized together and most of the time I am dennied [sic]. 

3. The company should post the avaliable [sic] week for vacations or vacation taken from other 

drivers like the past 2 other companies. 

4. Despite of we’re running very late for pickups with medical purposes dispatcher don’t look at 

the real time for client’s appointments and still they give inserts, making it more late. 

5. No more open door policy like companies before, imposible [sic] to reach scheduling 

department thru calls, emails, or in a paper, scheduling manager don’t face drivers, he’s hiding 

all the time.  

 

Mr. Jesus Chavarria, Ms. Yolanda Lara, and Ms. Norma J. Palma asked for the following to be read: 

Good morning Chair and Board. My name is Jesus Chavarria, Yolanda Lara, and Norma J. Palma and 

my concerns are:  

1.  The pick ups and the drop offs, are being late and clients complaint to us all the time.  The 

reason of this because the manifest pickups and drop offs are to [sic] far apart. We have being 

late over the 25 minutes window and even an hour late.  

2.  They told us they have an open door policy but the offices are locked all the time and nobody is 

avalible [sic] to talk to us and when they do they are very rude, the way they talk to us is no 

proffetional [sic] or ethic. 

3. They short us in time to pre-trip and post-trip 10 minutes in the morning and 10 minutes in the 

afternoon. 

4. When we ask for days off or vacations they don’t respond on time or at all. Is hard to plan 

vacations if you have to buy a plane tickets or plan a trip.  

 

Chairwoman March thanked everyone for their comments. She then asked staff to report on the issues 

described during the public comment periods in the Chief Executive Officer’s report at the October 

2021 Board meeting. Additionally, she said that she and Vice Chair Justin Jones would be interested in 

meeting with the contractors providing paratransit services to discuss solutions to these issues raised. 

 

* The interested party did not complete a comment card or sign in for the meeting and RTC staff was 

unable to verify the spelling of the party’s name. 

Motion: 
No motion was necessary. 

Vote/Summary: 
No vote was taken. 
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ADJOURNMENT 

 

The meeting adjourned at 11:00 a.m. 

 

Respectfully submitted, 

 

 

 

______________________________ 

Marin DuBois, Transcription Secretary 

 

 

 

______________________________ 

Tiffany Voss, Transcription Secretary 
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Technology Use 

rideRTC Downloads: 461,000+

Total Scans: 21.1M+

FY 21 rideRTC Sales: $7.37M

Cash Loaded onto rideRTC: $254,118

RTC Sales in Transit, Uber and Lyft: $1M+



9/9/2021

10

PARATRANSIT RIDE 
ON-DEMAND

Active Participants: 290
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As a member of this community, I am requesting that my public comment be read out loud as 
part of the record. 
 
September 9, 2021 
 
Good Morning Commissioners, 
My name is Stephanie Vrsnik, I am testifying before you for the Forty Third (43rd) time. I 
testified for over 3 ½ years asking to expand the service area. As of August 8th, I am now in the 
service area, that Sunday was the first day my son was brought home from Nellis AFB to the 
front door. This was such a huge step for my son, he feels independent and enjoys being able to 
come straight home as opposed to getting dropped off at a nearby location and waiting for me 
to pick him up and bring him home. 
Since this pandemic started my son has not had many good things happen to him, this certainly 
was a positive in his book. My son’s life is fuller and more meaningful.  He can get to work and 
get home on his own.  
Transportation improves the quality of life for many people. Access to transportation allows 
people with disabilities important opportunities in education, employment, healthcare, 
housing, and participation in their community which helps to facilitate social relationships in 
life. 

My appreciation to the RTC Staff and Commissioners for expanding the service area. 
We still have a lot of work to do, many more people still don’t have access to transportation. As 
a member of this community, I would like this board to begin working on a plan to give more 
people access to transportation. 
 
In closing, I would like to touch on an email that I received from General Counsel addressing my 
questions that I had in my last testimony about Nevada Open Meeting Law (NOML). I was 
informed that reading a testimony out-loud is not in the NOML and it is not a requirement but a 
“courtesy” to read public comment/testimonies out-loud.  I would just like to say as I’ve said 
last month… Our lives are different today than they were before the pandemic, we don’t shop, 
travel, or even work like we use to. In my opinion I feel that the RTC Commissioners needs to 
change the way things were done in the past. This is a new/ different way of life that we are all 
still trying to get used to, and I feel that anyone who takes the time to write a public comment 
deserves to have it read out-loud before it goes into the record. It’s really not asking a lot; it 
doesn’t cost anything just a few minutes and a little bit of respect. In the world we live in today 
a bit of common courtesy and respect can go a long way. 
 
Thank you, 
Stephanie Vrsnik 
6326 Rio Camuy Ave. (as of Aug. 8th residence now in the service area).  
LV, NV. 89131 
702-768-8754 
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Good morning Commissioners, 

My name is Robin Kincaid, and I am speaking today as a parent of a young adult with disabilities that is 
also a Paratransit customer. My daughter, Kayla, lives in the service area and frequently uses Paratransit 
services. We have always lived in the service area but that does not help her gain access to essential 
services because there are still areas that do not have current service. She still does not have access to 
her church in Summerlin that we have been members of for over 25 years. We appreciate the efforts 
being made to correct some of the inlets and reconfigure the service area. We are looking forward to 
seeing this implemented and are hopeful that this is the first step toward helping persons with 
disabilities access essential services. 

I have concerns regarding the website page that describes the Service Area: 

RTC recommends that Paratransit customers ‘Call Before You Move’ to ensure all pick-up and 
drop-off locations are within the Paratransit service area in order to continue to receive 
Paratransit service. Customers should call or check online before: 

• Moving to a new apartment or home that is potentially outside of the
service area

• Switching to a new doctor or medical facility that is potentially outside of
the service area

• Making career changes where the worksite is potentially outside of the
service area

My concern is that many times persons with disabilities have no control if their changing medical needs  
and they must see a doctor or receive therapy outside the service area. Persons with disabilities also 
cannot change their employer’s decision to seek rent in an area that is not serviced by Paratransit. These 
types of restrictions are a significant burden and generally affect the quality of life. 

I am also asking that you revisit the public comment process and implement a call-in process and 
continue to take public comments that are read into the record up to the time of the meeting. I am 
submitting this public comment the day before the meeting because of the arbitrary 5:00 PM cut off 
time frame.  Due to the high covid-19 infection for persons who live in Southern Nevada and the 
possibility of contracting the delta variant, it is still not safe to physically attend these meetings. The 
hospitalizations here in Nevada confirm that we are still in a pandemic, and it is important that each one 
of us protect ourselves as much as possible. It is always possible to just do the minimum, but if you want 
the public to provide input, please consider finding a variety of ways for the input to be heard. Thank 
you  
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GOOD MORNING CHAIR AND BOARD MY NAME IS JESUS CHAVARRIA

AND MYCONCERNSARE: AR1
NOA J t4A-

1. THE PICK UPS AND THE DROP OFFS, ARE BEING LATE AND

CLIENTS COMPLAINTTO US ALLTHE TIME. THE REASON OFTHIS

BECAUSE THE MANIFEST PICK UPS AND DROP OFFS ARE TO FAR

APART. WE HAVE BEING LATE OVER THE 25 MINUTES WINDOW

AND EVEN AN HOUR LATE.

2. THEY TOLD US THEY HAVE AN OPEN DOOR POLICY BUT THE

OFFICES ARE LOCKED ALL THE TIME AND NOBODY IS AVALIBLE TO

TALK TO US AND WHEN THEY DO THEY ARE VERY RUDE, THE WAY

THEY TALK TO US IS NOT PROFFETIONAL OR ETHIC.

3. THEY SHORT US IN TIME TO PRE-TRIP AND POST-TRIP 10 MINUTES

IN THE MORNING AND 10 MINUTES IN THE AFTERNOON.

4. WHEN WE ASK FOR DAYS OFF OR VACATIONS THEY DON’T

RESPOND ON TIME OR AT ALL. IS HARD TO PLAN VACATIONS IF

YOU HAVE TO BUY A PLANE TICKETS OR PLAN A TRIP.

RTC                                 Item #42
September 9, 2021       Written Submission  



/1(l5iiiP1V)r5t1
0Jj‘‘1

?13)
iiS(1

9QQ/1Q

))‘lf.s

ccQ

1’;A(vi}

iioi
fr,i

tsp
ioo

niJG1

:aesuauo
AwpueV.’‘R

aweuAwpeopueJ!eqJU!UJOLAJPD

cVJ’1.t/

ip‘1)S

1’P

c

3c]sJ

vrv’I\J

1
(‘“)%)

liçi):‘w\JQS\iQ

ItilPN?S@p)lOli1S

P
rfu1

;‘4)I

i1-17
‘Qn1o4.•1

RTC                                 Item #42
September 9, 2021       Written Submission  




