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MINUTES
REGIONAL TRANSPORTATION COMMISSION OF SOUTHERN NEVADA
DECEMBER 10, 2020
These minutes are prepared in compliance with NRS 241.035. Text is in summarized rather than verbatim format. For complete contents, please refer to
meeting recordings on file at the Regional Transportation Commission of Southern Nevada.

In accordance with the State of Nevada Executive Department’s Declaration of Emergency, Directive 006, which includes exceptions
to Open Meeting Law, it is hereby noted that this meeting agenda was properly noticed and posted at the following locations on
December 3, 2020:
RTC Website
www.rtcsnv.com

Nevada Public Notice
https://notice.nv.gov

CALL TO ORDER
Mr. Larry Brown, Chair, called the meeting to order at 9:07 a.m. via Webex conference call. In accordance
with the State of Nevada Executive Department’s Declaration of Emergency, Directive 006, the meeting
did not have a physical location.
MEMBERS PRESENT:
Larry Brown, Chair, Clark County
Debra March, Vice Chair, City of Henderson
George Gault, City of Mesquite (via teleconference)
Jim Gibson, Clark County
Carolyn Goodman, City of Las Vegas (via teleconference)
Kiernan McManus, City of Boulder City
Kristina Swallow, Nevada Department of Transportation (ex-officio) (via teleconference)
MEMBERS ABSENT:
Stavros Anthony, City of Las Vegas
Isaac Barron, City of North Las Vegas
RTC STAFF:
M.J. Maynard, Chief Executive Officer
David Swallow, Deputy Chief Executive Officer
Francis Julien, Deputy Chief Executive Officer
Greg Gilbert, Outside Legal Counsel
Angela Castro, Chief Strategy, Policy and Marketing Officer
Marc Traasdahl, Chief Financial Officer
John Peñuelas, Senior Director of Engineering (via teleconference)
David Clyde, Associate General Counsel
Aileen Pastor, Government Affairs Supervisor
Marin DuBois, Management Analyst
David Gloria, Management Analyst
INTERESTED PARTIES:
Dorothy Barnes (verbal submission to staff)
Raymond Fletcher (email submission)
Robin Kincaid (email submission)
Stephanie Vrsnik (email submission)
RTC
Item #6
January 14, 2021
Consent
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Item:
1.
CONDUCT A COMMENT PERIOD FOR CITIZENS PARTICIPATION
Comments:
No comments were made.
Motion:
No motion was necessary.
Vote/Summary:
No vote was taken.
Item:
2.
APPROVE THE AGENDA (FOR POSSIBLE ACTION)
Comments:
No comments were made.
Motion:
Commissioner Jim Gibson made a motion to approve the agenda.
Vote/Summary:
6 Ayes. 0 Nays. The motion carried.
Ayes: Larry Brown, George Gault, Jim Gibson, Carolyn Goodman, Debra March, Kiernan McManus
Nays: None
Absent: Stavros Anthony, Isaac Barron
Item:
**3. RECEIVE THE CHIEF EXECUTIVE OFFICER’S REPORT
Comments:
Following a detailed PowerPoint presentation [attached], Ms. M.J. Maynard, Chief Executive Officer
(CEO) for the Regional Transportation Commission of Southern Nevada (RTC), provided the CEO
Report. She began with recognitions. First, she acknowledged MV Transportation operator Shirley
Darrett. Ms. Maynard played a brief video stressing Ms. Darrett’s long service tenure and exceptional
performance record. Next, Ms. Maynard recognized a mechanic from MV Transportation, Kevin
Holshue. She played another short video that detailed Mr. Holshue’s standout service record and
industry certifications. The last recognition was for an officer from RTC security contractor Marksman,
Sarah Sutton. Ms. Maynard played a short video that described how Ms. Sutton had located an
individual from a missing persons report and took the appropriate steps to help this person return back
home.
Ms. Maynard then described how the RTC had recently received an Innovations in Public Safety grant
from the Federal Transit Administration (FTA). This grant was intended to support three distinct efforts
in combating human trafficking. She reviewed data related to human trafficking in Nevada and the role
of the transportation industry in its use. She explained that transit organizations are important to this
effort because traffickers rely on the transportation industry in every phase of human trafficking. This
grant allows public transit agencies to be part of the solution. The RTC trained all frontline employees,
transit operators, and security officers to identify human trafficking victims and assist them in leaving
their traffickers. The RTC partnered with the University of Nevada, Las Vegas (UNLV) to evaluate the
training program throughout the process and FirstMed to provide comprehensive wraparound relief
services once a victim has been identified. Finally, the program also includes a community-wide
awareness campaign. She briefly described the program and how it will be implemented.
In closing, Ms. Maynard bid a fond farewell to Chair Larry Brown. She described Chair Brown’s tenure
of service over the past 23 years and some of his notable projects. She thanked Chair Brown for his
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service and wished him well. Vice Chair Debra March also thanked Chair Brown for his service to the
RTC.
Motion:
No motion was necessary.
Vote/Summary:
No vote was taken.
Item:
**4. RECEIVE THE NEVADA DEPARTMENT OF TRANSPORTATION DIRECTOR’S REPORT
Comments:
Following a detailed PowerPoint presentation [attached], Ms. Kristina Swallow, Director for the
Nevada Department of Transportation (NDOT), provided the NDOT Director’s Report. She began by
describing fatality data in Nevada, noting that the number of total lives lost was up five percent from
this time the previous year. Motorcycle fatalities have remained consistent, though unrestrained
motorist fatalities have risen 43 percent statewide. Ms. Swallow stated that these numbers are troubling,
and she shared a brief story of how a motorcyclist had recently been killed on a roadway due to a
collision. The driver of the other vehicle was believed to be impaired. She mentioned that impaired
driving and speeding are the top causes of roadway fatalities.
Next, Ms. Swallow provided an update on the Interstate-15 (I-15) South Corridor Analysis, noting
NDOT considered three different scenarios for macro-level traffic operations, cost, and safety for the
area. NDOT was examining multiple alternatives for this area. The first option is for a dual interchange,
one at Sloan Road or Via Inspirada, and a future interchange at Via Nobila. The second option is a
single interchange scenario that could be implemented at any location. The third option is a split
interchange, including a northbound interchange at Via Inspirada and a southbound interchange at Via
Nobila.
Ms. Swallow reviewed the characteristics of these options, as well as traffic volume projections for
2040. She noted that these numbers include the updated City of Henderson land use data. She explained
how traffic volumes influenced the analyses and the outcomes of the reviews. Outcomes assessed
include impacts on traffic operations, mainline speed reductions, safety, costs, and the impacts of
braiding. The two proposed interchanges are included in the Regional Transportation Plan (RTP) and
are federally funded. Next steps include further coordination with the City of Henderson to finalize the
first interchange configuration as well as finalizing the re-evaluation of the environmental document.
Ms. Swallow then provided an update on the I-15/Clark County-215 (CC-215) Northern Beltway
interchange project. The project is roughly 20 percent complete at this point, and work is progressing
on several fronts. This includes the CC-215 east to I-15 north and I-15 north to CC-215 west flyovers;
the CC-215 east off ramp to Centennial Boulevard; and the I-15 south to CC-215 west structures;
realignment of the Tropical Parkway to I-15 north on ramp; underground work for Intelligent
Transportation Systems (ITS) and lighting; and 18-inch and 24-inch waterlines. She said the work is
expected to continue into 2022.
In terms of progress on the I-15 Tropicana Avenue Design-Build, Ms. Swallow said that NDOT had
recently finalized its review of the Qualified Proposer short list. There are three design-build teams
being considered, which includes: Ames Construction / Horrocks Engineers, Kiewit Infrastructure West
/ Jacobs, and Las Vegas Paving / Atkins. Next steps include issuing the draft request for proposals
(RFP) this month, and the final RFP in 2021. The contract is expected to be awarded in summer 2021.

DocuSign Envelope ID: 309A8B58-D1CD-4B1C-82C8-DB113D7C9219

Minutes - Regional Transportation Commission of Southern Nevada
Meeting of December 10, 2020
Page 4 of 12

Ms. Swallow then reported on the progress of the Centennial Bowl, noting that the final phase would
begin soon. She described the work planned in this phase, saying that construction will begin on
January 4, 2021 and continue through early 2024. Las Vegas Paving is the contractor, with a total
construction estimate of approximately $155 million.
Next, Ms. Swallow provided an update on the 2021-2024 work program and its funding distributions.
Approximately 63 percent of the NDOT-led projects are planned for Clark County. Washoe County
will have 17 percent. While the rest of the state will have 20 percent. She noted that this plan does not
include NDOT-led transit. Ms. Swallow also reviewed Statewide Transportation Improvement Program
(STIP) programming by county and where the funds would be invested. Sharing this data will help
support transparency as to where the funds are going.
Last, Ms. Swallow mentioned that a new staff member will be joining NDOT’s leadership team, Mr.
Jeff Lerud. She described his background and the value of his perspective.
Motion:
No motion was necessary.
Vote/Summary:
No vote was taken.
CONSENT AGENDA (ITEMS 5 THROUGH 48)
All items marked with asterisks (**) are considered by the Regional Transportation Commission to be
routine and may be acted upon in one motion. However, the Regional Transportation Commission may
discuss any consent item individually if requested by a Commission member or a citizen when the consent
agenda is considered for approval.
**5. APPROVAL OF MINUTES: Meeting of November 12, 2020 (FOR POSSIBLE ACTION)
**6. RECEIVE A REPORT ON THE SUMMARY OF FISCAL ACTIONS RELATED TO THE
CAPITAL IMPROVEMENTS PROGRAM (FOR POSSIBLE ACTION)
**7. APPROVE REVISIONS TO UNIFORM STANDARD SPECIFICATION SECTION 703,
“BITUMINOUS MATERIALS” (FOR POSSIBLE ACTION)
**8. APPROVE REVISIONS TO UNIFORM STANDARD DRAWINGS WITH RESPECT TO
CURRENT ACCESSIBILITY BEST PRACTICES WITHIN THE RIGHT-OF-WAY (FOR
POSSIBLE ACTION)
**9. APPROVE REVISIONS TO UNIFORM STANDARD DRAWINGS 217.3.S1, “RESIDENTIAL
CURB AND GUTTER R-TYPE;” AND 223, “RESIDENTIAL DRIVEWAY” (FOR POSSIBLE
ACTION)
**10. APPROVE AND AUTHORIZE THE CHAIRMAN TO SIGN SUPPLEMENTAL
INTERLOCAL CONTRACT NO. 3 TO INCREASE FUNDING FOR CONSTRUCTION
FROM MOTOR VEHICLE FUEL TAX FUNDS FOR CLARK COUNTY PROJECT 211B2MVFT; TRAFFIC SIGNAL IMPROVEMENTS PROGRAM: FISCAL YEAR 2019 CLARK
COUNTY (FOR POSSIBLE ACTION)
**11. APPROVE AND AUTHORIZE THE CHAIRMAN TO SIGN SUPPLEMENTAL
INTERLOCAL CONTRACT NO. 2 TO INCREASE FUNDING FOR ENGINEERING FROM
FUEL REVENUE INDEXING EXTENSION FUNDS FOR CLARK COUNTY PROJECT
213A-FTI2; SLOAN LANE, VEGAS VALLEY DRIVE TO RUBY CREEK DRIVE (FOR
POSSIBLE ACTION)
**12. APPROVE AND AUTHORIZE THE CHAIRMAN TO SIGN SUPPLEMENTAL
INTERLOCAL CONTRACT NO. 12 TO EXTEND THE PROJECT COMPLETION DATE
FOR CITY OF LAS VEGAS PROJECT 051M-MVFT; LAMB BOULEVARD/CHARLESTON
BOULEVARD TRAFFIC IMPROVEMENTS (FOR POSSIBLE ACTION)
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**13. APPROVE AND AUTHORIZE THE CHAIRMAN TO SIGN SUPPLEMENTAL
INTERLOCAL CONTRACT NO. 8 TO EXTEND THE PROJECT COMPLETION DATE FOR
CITY OF LAS VEGAS PROJECT 092C-Q10; SUMMERLIN PARKWAY, CC-215 TO US-95
(FOR POSSIBLE ACTION)
**14. APPROVE AND AUTHORIZE THE CHAIRMAN TO SIGN SUPPLEMENTAL
INTERLOCAL CONTRACT NO. 2 TO EXTEND THE PROJECT COMPLETION DATE FOR
CITY OF LAS VEGAS PROJECT 178K-FTI2; DOWNTOWN VEHICLE AND PEDESTRIAN
SAFETY STREETLIGHT IMPROVEMENTS (FOR POSSIBLE ACTION)
**15. APPROVE AND AUTHORIZE THE CHAIRMAN TO SIGN THE INTERLOCAL
CONTRACT FOR ENGINEERING AND RIGHT-OF-WAY FROM MOTOR VEHICLE FUEL
TAX FOR CITY OF NORTH LAS VEGAS PROJECT 175Z-MVFT; NEIGHBORHOOD
REHABILITATION FISCAL YEAR 2021 (FOR POSSIBLE ACTION)
**16. APPROVE AND AUTHORIZE THE CHAIRMAN TO SIGN SUPPLEMENTAL
INTERLOCAL CONTRACT NO. 4 TO EXTEND THE PROJECT COMPLETION DATE FOR
CITY OF NORTH LAS VEGAS PROJECT 188A-MVFT; TROPICAL PARKWAY/LINN
LANE, EL CAMPO GRANDE AVENUE TO CC-215 (FOR POSSIBLE ACTION)
**17. APPROVE AND AUTHORIZE THE CHAIRMAN TO SIGN SUPPLEMENTAL
INTERLOCAL CONTRACT NO. 1 TO EXTEND THE PROJECT COMPLETION DATE FOR
CITY OF HENDERSON PROJECT 140B-FTI2; GREENWAY ROAD, BOULDER HIGHWAY
TO PARADISE HILLS DRIVE (FOR POSSIBLE ACTION)
**18. APPROVE AND AUTHORIZE THE CHAIRMAN TO SIGN SUPPLEMENTAL
INTERLOCAL CONTRACT NO. 2 TO EXTEND THE PROJECT COMPLETION DATE FOR
CITY OF HENDERSON PROJECT 192A-MVFT; SUNRIDGE HEIGHTS PARKWAY FROM
EXECUTIVE AIRPORT DRIVE TO SEVEN HILLS DRIVE (FOR POSSIBLE ACTION)
**19. APPROVE AND AUTHORIZE THE CHAIRMAN TO SIGN SUPPLEMENTAL
INTERLOCAL CONTRACT NO. 2 TO EXTEND THE PROJECT COMPLETION DATE FOR
CITY OF HENDERSON PROJECT 209A-FTI2; HEATHER DRIVE, GREENWAY ROAD TO
COLLEGE DRIVE (FOR POSSIBLE ACTION)
**20. APPROVE AND AUTHORIZE THE CHAIRMAN TO SIGN SUPPLEMENTAL
INTERLOCAL CONTRACT NO. 1 TO EXTEND THE PROJECT COMPLETION DATE FOR
CITY OF HENDERSON PROJECT 240A-FTI2; SUNSET ROAD, I-515 TO PABCO ROAD
(FOR POSSIBLE ACTION)
**21. APPROVE AND AUTHORIZE THE CHAIRMAN TO SIGN SUPPLEMENTAL
INTERLOCAL CONTRACT NO. 3 TO EXTEND THE PROJECT COMPLETION DATE FOR
CITY OF BOULDER CITY PROJECT 176C-Q10; BOULDER CITY PARKWAY COMPLETE
STREET (FOR POSSIBLE ACTION)
**22. APPROVE AND AUTHORIZE THE CHAIRMAN TO SIGN SUPPLEMENTAL
INTERLOCAL CONTRACT NO. 1 TO EXTEND THE PROJECT COMPLETION DATE FOR
CITY OF BOULDER CITY PROJECT 135AB5-MVFT; 2019 BOULDER CITY
MAINTENANCE PROGRAM (FOR POSSIBLE ACTION)
**23. APPROVE AND AUTHORIZE THE CHAIRMAN TO SIGN SUPPLEMENTAL
INTERLOCAL CONTRACT NO. 1 TO INCREASE FUNDING FOR ENGINEERING AND
CONSTRUCTION FROM MOTOR VEHICLE FUEL TAX DIRECT DISTRIBUTION FUNDS
FOR CITY OF BOULDER CITY PROJECT 205D-MVFT; ADA UPGRADES PROGRAM:
FISCAL YEAR 2021 CITY OF BOULDER CITY (FOR POSSIBLE ACTION)
**24. RECEIVE A REPORT OF AWARD OF BID FOR CONSTRUCTION FROM FUEL REVENUE
INDEXING EXTENSION FUNDS FOR CLARK COUNTY PROJECT 113E-FTI2; FORT
APACHE ROAD, WARM SPRINGS ROAD TO TROPICANA AVENUE TO LAS VEGAS
PAVING CORPORATION FOR $11,530,000.00 (FOR POSSIBLE ACTION)
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**25. APPROVE THE FINAL REPORT FOR CLARK COUNTY PROJECT 165B-FTI2; LONE
MOUNTAIN ROAD, CC-215 TO TENAYA WAY (FOR POSSIBLE ACTION)
**26. RECEIVE NOTIFICATION THAT THE MONTHLY ENTITY PROJECT FINANCIAL AND
STATUS REPORTS HAVE BEEN POSTED TO THE RTC’S WEBSITE (FOR POSSIBLE
ACTION)
**27. RECEIVE NOTIFICATION THAT THE MONTHLY CAPITAL PROJECT TRACKING
REPORT AND THE UNIFIED PLANNING WORK PROGRAM PROJECT ACTIVITY
STATUS REPORT HAVE BEEN POSTED TO THE RTC’S WEBSITE (FOR POSSIBLE
ACTION)
**28. ADOPT THE DRAFT METROPOLITAN TRANSPORTATION PLANNING INTERLOCAL
CONTRACT AND AUTHORIZE THE CHAIRMAN TO SIGN (FOR POSSIBLE ACTION)
**29. APPROVE AMENDMENT CLARK 21-03 TO THE 2017-2040 REGIONAL
TRANSPORTATION PLAN (FOR POSSIBLE ACTION)
**30. APPROVE THE SUSTAINABILITY PLANNING TOOLS AND TECHNIQUES INVENTORY
REPORT (FOR POSSIBLE ACTION)
**31. RECEIVE A RECOMMENDATION FROM THE EVALUATION COMMITTEE TO SELECT
AND AWARD CONTRACT NO. 21-020, TRAFFIC SIGNAL COMMUNICATION SYSTEM
GAP ANALYSIS PROJECT, TO GCW, INC. IN THE NOT-TO-EXCEED AMOUNT OF
$200,000.00 FOR THE PERIOD FROM NOTICE TO PROCEED TO JANUARY 31, 2022,
AND AUTHORIZE THE CHAIRMAN TO SIGN THE CONTRACT; OR TAKE OTHER
ACTION AS DEEMED APPROPRIATE (FOR POSSIBLE ACTION)
**32. RECEIVE A RECOMMENDATION FROM THE EVALUATION COMMITTEE TO SELECT
AND AWARD CONTRACT NO. 21-021, SOUTHERN NEVADA FREIGHT PLAN, TO
CAMBRIDGE SYSTEMATICS, INC. IN THE NOT-TO-EXCEED AMOUNT OF $199,898.00
FOR THE PERIOD FROM NOTICE TO PROCEED TO JUNE 30, 2022, AND AUTHORIZE
THE CHAIRMAN TO SIGN THE CONTRACT; OR TAKE OTHER ACTION AS DEEMED
APPROPRIATE (FOR POSSIBLE ACTION)
**33. RECEIVE A RECOMMENDATION FROM THE EVALUATION COMMITTEE TO SELECT
AND
AWARD
CONTRACT
NO.
21-025,
COMPREHENSIVE
MASTER
TRANSPORTATION STUDY, TO KIMLEY-HORN AND ASSOCIATES, INC. IN THE NOTTO-EXCEED AMOUNT OF $247,530.00 FOR THE PERIOD FROM NOTICE TO PROCEED
TO JANUARY 31, 2022, AND AUTHORIZE THE CHAIRMAN TO SIGN THE CONTRACT;
OR TAKE OTHER ACTION AS DEEMED APPROPRIATE (FOR POSSIBLE ACTION)
**34. APPROVE CONTRACT NO. 21-031, FINANCIAL CONSULTING SERVICES, WITH
HOBBS-ONG & ASSOCIATES, INC. FOR A NOT-TO-EXCEED AMOUNT OF $500,000.00
FOR THE PERIOD OF JANUARY 1, 2021 TO JUNE 30, 2022, WITH AN OPTION FOR A
SIX-MONTH NO-COST EXTENSION, PURSUANT TO NEVADA REVISED STATUTE
332.115.1 (B), AND AUTHORIZE THE CHAIRMAN TO SIGN THE CONTRACT OR TAKE
OTHER ACTION AS DEEMED APPROPRIATE (FOR POSSIBLE ACTION)
**35. APPROVE A PURCHASE ORDER FOR PROJECT NO. 21-032, FAST REPLACEMENT AND
REPAIR SERVICES, IN THE NOT-TO-EXCEED AMOUNT OF $220,000.00 TO SIERRA
TRANSPORTATION & TECHNOLOGIES, LLC, PURSUANT TO NEVADA REVISED
STATUTE 332.115.1 (A), AND AUTHORIZE THE CHAIRMAN TO APPROVE THE
PURCHASE ORDER (FOR POSSIBLE ACTION)
**36. APPROVE AND AUTHORIZE THE CHAIRMAN TO SIGN THE APPLICATION FOR
AMENDMENT TO STANDBY LETTER OF CREDIT, PURSUANT TO THE LAND LEASE
AGREEMENT FOR THE RTC'S CENTRAL CITY INTERMODAL TRANSFER TERMINAL
(FOR POSSIBLE ACTION)
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**37. APPROVE, ADOPT, AND AUTHORIZE THE CHAIRMAN TO SIGN RESOLUTION 590
FOR DONATION OF EQUIPMENT TO NEVADA STATE LABOR DEVELOPMENT
SERVICES, A NONPROFIT ORGANIZATION (FOR POSSIBLE ACTION)
**38. APPROVE, ADOPT, AND AUTHORIZE THE CHAIRMAN TO SIGN RESOLUTION 591
FOR DONATION OF EQUIPMENT TO INTERNATIONAL HUNGER AND HOMELESS
CHARITY, A NONPROFIT ORGANIZATION (FOR POSSIBLE ACTION)
**39. APPROVE, ADOPT, AND AUTHORIZE THE CHAIRMAN TO SIGN RESOLUTION 592
FOR DONATION OF EQUIPMENT TO MD HELPING HAND, A NONPROFIT
ORGANIZATION (FOR POSSIBLE ACTION)
**40. APPROVE, ADOPT, AND AUTHORIZE THE CHAIRMAN TO SIGN RESOLUTION 593
FOR DONATION OF EQUIPMENT TO MEDTYME, A NONPROFIT ORGANIZATION
(FOR POSSIBLE ACTION)
**41. APPROVE, ADOPT, AND AUTHORIZE THE CHAIRMAN TO SIGN RESOLUTION 594
FOR DONATION OF EQUIPMENT TO TRANSFORMATION CHURCH, A NONPROFIT
ORGANIZATION (FOR POSSIBLE ACTION)
**42. APPROVE, ADOPT, AND AUTHORIZE THE CHAIRMAN TO SIGN RESOLUTION 595
FOR DONATION OF EQUIPMENT TO BROKEN PUZZLE PIECES, A NONPROFIT
ORGANIZATION (FOR POSSIBLE ACTION)
**43. APPROVE, ADOPT, AND AUTHORIZE THE CHAIRMAN TO SIGN RESOLUTION 596
FOR DONATION OF EQUIPMENT TO TRUTH CHRISTIAN MINISTRIES
INTERNATIONAL, A NONPROFIT ORGANIZATION (FOR POSSIBLE ACTION)
**44. APPROVE, ADOPT, AND AUTHORIZE THE CHAIRMAN TO SIGN RESOLUTION 597
FOR DONATION OF EQUIPMENT TO LIFE TRANSFORMATION CHURCH, A
NONPROFIT ORGANIZATION (FOR POSSIBLE ACTION)
**45. APPROVE, ADOPT, AND AUTHORIZE THE CHAIRMAN TO SIGN RESOLUTION 598
FOR DONATION OF EQUIPMENT TO HARRISON HOUSE, A NONPROFIT
ORGANIZATION (FOR POSSIBLE ACTION)
**46. APPROVE, ADOPT, AND AUTHORIZE THE CHAIRMAN TO SIGN RESOLUTION 599
FOR DONATION OF EQUIPMENT TO UNDER 1 UMBRELLA, A NONPROFIT
ORGANIZATION (FOR POSSIBLE ACTION)
**47. APPROVE, ADOPT, AND AUTHORIZE THE CHAIRMAN TO SIGN RESOLUTION 600
FOR DONATION OF EQUIPMENT TO FORGOTTEN NOT GONE, A NONPROFIT
ORGANIZATION (FOR POSSIBLE ACTION)
**48. APPROVE AND ADOPT THE PUBLIC TRANSPORTATION AGENCY SAFETY PLAN
(PTASP) FOR THE RTC (FOR POSSIBLE ACTION)
Comments:
No comments were made.
Motion:
Commissioner Jim Gibson made a motion to approve the Consent Agenda.
Vote/Summary:
6 Ayes. 0 Nays. The motion carried.
Ayes: Larry Brown, George Gault, Jim Gibson, Carolyn Goodman, Debra March, Kiernan McManus
Nays: None
Absent: Stavros Anthony, Isaac Barron
Item:
49.
RECEIVE INFORMATION FROM LEGAL COUNSEL REGARDING POTENTIAL AND
EXISTING LITIGATION INVOLVING A MATTER OVER WHICH THE RTC HAS
SUPERVISION, CONTROL, JURISDICTION, OR ADVISORY POWER AND TO

DocuSign Envelope ID: 309A8B58-D1CD-4B1C-82C8-DB113D7C9219

Minutes - Regional Transportation Commission of Southern Nevada
Meeting of December 10, 2020
Page 8 of 12

DELIBERATE TOWARD A DECISION ON THE MATTER (Note: This item may be closed to
the public pursuant to Nevada Revised Statute 241.015(3)(b)(2) in order to discuss legal matters.)
(FOR POSSIBLE ACTION)
Comments:
Ms. M.J. Maynard, Chief Executive Officer for the Regional Transportation Commission of Southern
Nevada, remarked that there were not any issues to discuss under this item.
Motion:
No motion was necessary.
Vote/Summary:
No vote was taken.
Item:
50.
CONDUCT A COMMENT PERIOD FOR CITIZENS PARTICIPATION
Comments:
In accordance with the State of Nevada Executive Department’s Declaration of Emergency, Directive
006, the meeting did not have a physical location. As the Regional Transportation Commission of
Southern Nevada (RTC) encourages citizen participation at its public meetings, it accepted public
comment via email. Comments received up until this comment period were read aloud on to the record
by Ms. Aileen Pastor, Government Affairs Supervisor for the RTC. Below are the comments received
and read.
Ms. Dorothy Barnes submitted the following comments:
I’ve asked that my name be removed from drug trafficking programs. I’m tired of being lied on and
stolen from through this bus system.
Ms. Stephanie Vrsnik submitted the following comments:
Good Morning Commissioners,
My name is Stephanie Vrsnik and once again I am testifying before you for the Thirty fourth time. I
know everyone has heard my story; my story has not changed. I am a Mom speaking on behalf of my
son Christian who does not drive due to his Autism. I still live a ½ mile outside of the service area, I
have not moved nothing has changed, including not expanding the service area. I continue to testify
each month and for the last 34 months I’ve been asking this RTC Commissioners to expand the service
area in this community.
I understand we are in a pandemic and 2020 has been a rough year for everyone. Things are different
now and I get that, however disabilities do not stop because of a Pandemic, transportation needs do not
stop because of a Pandemic. People continue to live their lives the best way they can. Many people are
suffering and not having transportation should not be one of the things that they worry about. Why
can’t public transportation for people with disabilities be one of things they don’t have to worry about?
Why can’t paratransit be a service that is here for the most vulnerable members of our community?
Until this Commission expands the service area, which in my opinion is long overdue, I have asked this
Commission to develop an affordable Premium Service Plan option for people who live outside of the
service area. For the last 10 months, I have asked this commission to develop a plan and add it to the
agenda as an item to vote on. Commissioner Brown, Commissioners and Ms. Maynard why is my
request being ignored? I feel I have been respectful to this Commission. In my opinion my request is not
unreasonable. Does this Commission not have the respect to acknowledge a request from a member of
the community? I am very disappointed with the lack of communication of this commission. In my
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opinion it is very rude and unprofessional to continue to ignore a request being made in public
comment. This is my community; my son and I are taxpayers in this community. Public Comment is
designed for the public to share their request and concerns, we are given 3 minutes to talk and in the
virtual world 500 words or less will be read as part of the record. What is the purpose of public
comment if request, concerns, or suggestions does not even get acknowledged? People take time out of
their day to testify because they care about this community. This Commission does not have the
common courtesy to respond.
Once AGAIN, I am requesting to have a proposed affordable Premium Service Plan added to
January’s agenda and ask this Commission to be prepared to discuss and vote. I am once again hoping
that my request is recognized and not ignored for the tenth time.”
Ms. Robin Kincaid submitted the following comments:
Good Morning,
My name is Robin Kincaid, and this is the twenty-seventh time I have come before this commission
regarding the need to change Paratransit service area back to the 2011 configuration. If we are going
to support growth in our community, we must find a way to meet the needs of persons with disabilities.
It critical that we visit the configuration of the service area and determine how we can reconfigure the
shape of the map to eliminate inlets that contain essential services. As the valley expands, the access for
persons with disabilities continues to shrink and results in fewer choices and opportunities for persons
with disabilities.
In the January 2020 meeting, Mayor Goodman brought up the concept of a premium rate to be able to
address the needs of individuals that cannot get service. This might apply to either a person with
disability who does not live in the service area or might have to access a business, new friend or
relative that moved out of the service area. Please place this proposal on the January 2021 agenda for
consideration.
I have mentioned these concerns in the past two meetings (October and November 2020) with no follow
up from RTC.
Please respond to these concerns:
 Using the website to book rides and either seeing no solution found or being told to call back. It
should not require multiple phone calls to obtain a ride. The April 2018, Federal Transit
Authority Report found deficiencies in this area and corrective action was ordered. I do not
believe that corrective action occurred and am asking for an investigation into these practices.
The current practice constitutes a waiting list and is in violation of §37.131(f)(2).
 RTC RideCheck system has significantly provided less information such as a prediction of when
the bus will arrive. I understand that since the change to MV, bus riders will have to wait 6-9
months to start receiving information online that they were receiving with the previous
contractor. One of the recent challenges is that Ride Check text users are only given
information in military time. Current schedules for non-paratransit bus service are not
published in military time. Persons with disabilities have not been provided any training to be
able to understand how to convert the time to standard time. Please review this practice and
consider communicating only in standard am/pm time to all bus riders.
 On Tuesday, 10/6, my daughter, Kayla was on the bus and the bus was involved in a traffic
accident. Kayla was not hurt but did end up missing her college class. There was not any
notification to family and there was some concern that since she was missing and on the bus for
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over 2 ½ hours. Please review this practice when a Paratransit rider is involved in a vehicle
accident. There has not been any follow up by RTC staff regarding this concern.
 In the spirit of transparency, please revisit the public comment process. These artificial
deadlines of 5:00PM the night before the meeting are unreasonable. When can the public call in
or participate using a virtual platform?
Ms Maynard, I am asking you to address these issues and provide a response prior to the next RTC
meeting.
Mr. Raymond Fletcher submitted the following comments:
Good morning Chairman Brown and members of the Regional Transportation Commission of Southern
Nevada Board of Commissioners. For the record, my name is Raymond Fletcher. I make these
comments as a private citizen and my words should not reflect any organization. Commissioner Brown
over the years I have gotten to know you, and you are an extremely humble man. While you may not do
kudos and accolades, I could not allow this moment to go by without acknowledging all the wonderful
things you have done over the past few years I’ve been attending these meetings.
I have had the privilege of interacting with numerous transit boards and organizations in my over
quarter-century advocacy for people with disabilities. What I can honestly say is that your leadership
of this board, of this agency, is second to none! You are a very fair man who not only listens but hears
the concerns people present to you.
It is with a heavy heart that we as a community say goodbye to your tenure as chairman of this body.
But it is also with joy that I know that this board, that this organization, is in a better place because of
your stewardship, because of your leadership. For many years I’ve had to fight tooth and nail and claw
my way to get an equal opportunity that my nondisabled peers experience on a daily basis. That was
not the case with you. You were always willing to hear discrepancies, listen to ideas, and look at things
in a different matter that you may not had considered previously. If ever at all as you begin to embark
on your future endeavors the opportunity presents itself to collaborate and work together with you on
any project I surely welcome that opportunity.
Regrets, and a lifetime we often have many but since meeting you and working with you over the past
six or seven years I only have a couple actually. The first one is those in the public who claim that you
don’t care. I can say nothing is further from the truth! Having sat down with you, having spoken with
you, and having gotten to know you over the years I know you to be an extremely compassionate man
who cares about equality and equal access for all individuals. Hopefully the incoming chair will not
have to be berated ordeal with 27 months of complaints because of actions others willingly choose to
make on their own. Having moved across the nation, as you well know at this point, and being an
individual with a disability who uses a wheelchair I know what not only my responsibilities are but
what I should do should I need to be able to access public transportation. If I had one wish it would be
that you would not have had to endure 27 months of assaults on your character and your genuine care
about our community.
Thank you for your leadership, thank you for your guidance and most importantly thank you for your
friendship.
Commissioner Larry Brown made the following comments:
Thank you. And before we close public comment, and with the indulgence of the Board, being my last
meeting, Counsel, I think I’m okay with this, I’d like to put some comments on the record, especially,
just take a moment to address Stephanie and Robin’s public comments. We certainly acknowledge that
they’ve made comments 34 times now, and 26 times, and have made several requests of the RTC, as far
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as restoring paratransit to the 2011 levels, to have a Board discussion regarding the service area,
report to the FTA on the compliance review audit, provide premium service option for customers
outside the service area, among others. And, I can attest to this Board and the RTC, staff have
responded to all of these requests and concerns in different ways. We’ve had presentations here at the
Board, have had studies paid for and done, documentation, and certainly one-on-one conversations
with both Stephanie and Robin. In response to requests to expand the service area and to understand
how other agencies provide paratransit services, we engaged a third-party contractor to perform a
paratransit service peer study review using the National Transit Database, the RTC was also asked
about its corrective action plan response to the FTA’s ADA paratransit compliance review audit. And
as was mentioned in prior meetings, the audit directed the RTC to make enhancements in nine of 30
categories. Staff updated the Board with details on how staff addressed eight of these areas and
continually is working to resolve the last issues in the remaining category. RTC staff has received and
fulfilled a dozen or so public record requests and other inquiries from Stephanie and Robin, with
information on spending as far as the proposed bus wash, the overhaul of the RTC website, Trip to
Strip, camera upgrades, how routes are determined, and other such requests.
Stephanie has frequently asked what the purpose of testifying if the Board isn’t listening. And certainly
the Board is listening. I have spoken with and directed staff to research these concerns and provide
details for all of these requests, as have many of my colleagues over the many months that you’ve
appeared here. Despite all the requests being fulfilled and questions answered, I expect we will not be
able to resolve your concerns until we provide additional paratransit service to areas outside the
service area.
The RTC appreciates the important role it plays in providing transit service and mobility options to our
most vulnerable residents. When the RTC is cutting millions in transit service and is experienced
funding shortfalls in the tens of millions of dollars, RTC is simply not in a financial position to expand
any transit services and will not be in the foreseeable future. Even a request for a premium service
option outside of the service area is not possible. Any scenario is going to entail a significant subsidy,
which unfortunately, is not a viable option today. It could be in the future, and at the appropriate time
when we are in a better financial situation, we can certainly look at some of those options.
In closing, as this is my final meeting, the concern and care that you have for your children as well as
for the disabled community should be acknowledged and commended. This Board, and I can speak on
behalf of the entire Board, has tremendous empathy for the both of you, your children, and the disabled
community. Many of us have personal experiences with the community, and you should never take the
position that we’re not listening and we don’t care. Please know we would like to provide paratransit
services to everyone who needs it, but just like our fixed route, we can’t. The demand for our fixed route
expansion is as great or greater than the need to expand the paratransit, and currently, we just don’t
have the financial ability to do so.
In closing, and Robin, you know that I’ve known Kayla since our little league days, and it hurts
sometimes to hear the both of you talk about how this Board is not listening and how staff is not
responding and that’s the furthest thing from the truth. I would encourage and expect the both of you to
continue to come up and speak at our Board meetings and rightfully so. You can’t let this issue go
away. You have been very respectful, in almost all cases, to staff and to the Board, and I thank you for
that. Because some of our public comments do not approach us the same way.
So, continue your advocacy, but please, especially during this pandemic and during the holiday season,
please understand that this RTC Board does care, does have empathy, and does want to be part of

DocuSign Envelope ID: 309A8B58-D1CD-4B1C-82C8-DB113D7C9219

Minutes - Regional Transportation Commission of Southern Nevada
Meeting of December 10, 2020
Page 12 of 12

solution to meet, if not all of your expectations, certainly the ability to expand someday the transit
system. So, I thank you for your participation over the past couple years. I anticipate you’ll continue
that contribution.
So, with that, I will close public comment. Thank you all. As I mentioned earlier at Flood Control,
public infrastructure is so great. And this regional board, thanks to the member agencies, is one of the
few regional boards that truly get along and due to the collaboration and cooperation of all our cities
and counties, it makes us a premier agency throughout the country. There’s no question that people all
over this nation look to the RTC as the five-star agency, and that’s because of you people sitting here
today and past leadership. Keep up the great work and I’m sure we’ll see you, I will be in the back row
on a quarterly basis, ready to make my three-minute comment. On a quarterly basis, not too often
though. Thank you all. Enjoy the holidays. Meeting adjourned.
Motion:
No motion was necessary.
Vote/Summary:
No vote was taken.
ADJOURNMENT
The meeting adjourned at 9:56 a.m.
Respectfully submitted,

______________________________
Marin DuBois, Recording Secretary

______________________________
Marek Biernacinski, Transcription Secretary
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I‐15 SOUTH CORRIDOR ANALYSIS
PROCESS
•

PROJECT TEAM EVALUATED 3 DIFFERENT SCENARIOS FOR MACRO LEVEL TRAFFIC
OPERATIONS (HCS), SAFETY, AND COST PERSPECTIVE WITH AND WITHOUT RAMP
BRAIDING
•

DUAL INTERCHANGE (2008 EA)

I‐15 SOUTH CORRIDOR ANALYSIS

• SINGLE INTERCHANGE
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I‐15 SOUTH CORRIDOR ANALYSIS
• SPLIT INTERCHANGE

I‐15 SOUTH CORRIDOR ANALYSIS
2 0 4 0 P EA K ‐ H O U RS VO LU M ES ( P R E L I M I N A RY )
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I‐15 SOUTH CORRIDOR ANALYSIS
Scenario

Traffic
Operations

Mainline Speed
Reductions Due
to Friction

Safety

Cost ($ mil)
($2020)

Total
($ mil)
($2020)

Maintenance
Cost ($/year)
($2020)

$50 Const
$1 R/W

$51

$144,700

$80 Const
$60 R/W

$140

$289,500

$70 Const
$60 R/W

$130

$324,200

$90 Const
$1 R/W

$91

$277,700

$120 Const
$60 R/W

$180

$485,800

$110 Const
$60 R/W

$170

$457,200

No Braiding
Single
Dual
Split

Similar
Operations
based on Level
of Service in
2040

5‐8
18‐20

Similar
Predicted
Crash Rates
in 2040

10‐17
Braiding

Single
Dual
Split

Similar
Operations
based on Level
of Service in
2040

5‐8
7‐12
5‐7

Similar
Predicted
Crash Rates
in 2040

I‐15 / CC‐215 NORTHERN BELTWAY INTERCHANGE
Project Status ‐ Approximately 20%
complete.
Work is progressing on:
• CC 215 East to I‐15 North & I‐15 North to CC
215 West Flyovers; CC 215 East Off Ramp
to Centennial; I‐15 South to CC 215 West
structures

Before

• Realignment of the Tropical Parkway to I‐15
North on‐ramp
• Underground work for ITS and Lighting
• 18” & 24” Waterlines

After
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I‐15 TROPICANA DESIGN‐BUILD
• Qualified Proposers Short Listed

• Ames Construction / Horrocks Engineers
• Kiewit Infrastructure West / Jacobs
• Las Vegas Paving / Atkins

Procurement Update:
• Draft RFP November 2020

Final RFP January 2021

Schedule subject to change.

CENTENNIAL BOWL – PHASE 3D

Construction Begins
January 4, 2021
Construction Completion
Early 2024
Project Cost ‐ $155 M
Virtual Groundbreaking
week of January 11

Schedule subject to change.
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2021‐2024
WORK
PROGRAM
INVESTMENT
GEOGRAPHIC
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NEW LEADERSHIP TEAM MEMBER

Welcome, Jeff Lerud!

7

Kristina Swallow, P.E., NDOT Director
kswallow@dot.nv.gov| (775) 888‐7440
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Good Morning Commissioners,

December 9, 2020

My name is Stephanie Vrsnik and once again I am testifying before you for the Thirty fourth time. I know
everyone has heard my story; my story has not changed. I am a Mom speaking on behalf of my son
Christian who does not drive due to his Autism. I still live a ½ mile outside of the service area, I have not
moved nothing has changed, including not expanding the service area. I continue to testify each month
and for the last 34 months I’ve been asking this RTC Commissioners to expand the service area in this
community.
I understand we are in a pandemic and 2020 has been a rough year for everyone. Things are different
now and I get that, however disabilities do not stop because of a Pandemic, transportation needs do not
stop because of a Pandemic. People continue to live their lives the best way they can. Many people are
suffering and not having transportation should not be one of the things that they worry about. Why
can’t public transportation for people with disabilities be one of things they don’t have to worry about?
Why can’t paratransit be a service that is here for the most vulnerable members of our community?
Until this Commission expands the service area, which in my opinion is long overdue, I have asked this
Commission to develop an affordable Premium Service Plan option for people who live outside of the
service area. For the last 10 months, I have asked this commission to develop a plan and add it to the
agenda as an item to vote on. Commissioner Brown, Commissioners and Ms. Maynard why is my
request being ignored? I feel I have been respectful to this Commission. In my opinion my request is not
unreasonable. Does this Commission not have the respect to acknowledge a request from a member of
the community? I am very disappointed with the lack of communication of this commission. In my
opinion it is very rude and unprofessional to continue to ignore a request being made in public
comment. This is my community; my son and I are taxpayers in this community. Public Comment is
designed for the public to share their request and concerns, we are given 3 minutes to talk and in the
virtual world 500 words or less will be read as part of the record. What is the purpose of public
comment if request, concerns, or suggestions does not even get acknowledged? People take time out of
their day to testify because they care about this community. This Commission does not have the
common courtesy to respond.
Once AGAIN, I am requesting to have a proposed affordable Premium Service Plan added to January’s
agenda and ask this Commission to be prepared to discuss and vote. I am once again hoping that my
request is recognized and not ignored for the tenth time.
Stephanie Vrsnik

Good Morning
My name is Robin Kincaid, and this is the twenty-seventh time I have come before
this commission regarding the need to change Paratransit service area back to the
2011 configuration. If we are going to support growth in our community, we must
find a way to meet the needs of persons with disabilities. It critical that we visit
the configuration of the service area and determine how we can reconfigure the
shape of the map to eliminate inlets that contain essential services As the valley
expands, the access for persons with disabilities continues to shrink and results in
fewer choices and opportunities for persons with disabilities.
In the January 2020 meeting, Mayor Goodman brought up the concept of a
premium rate to be able to address the needs of individuals that cannot get
service. This might apply to either a person with disability who does not living in
the service area or might have to access a business, new friend or relative that
moved out of the service area. Please place this proposal on the January 2021
agenda for consideration.
I have mentioned these concerns in the past two meetings (October and
November 2020) with no follow up from RTC.
Please respond to these concerns:
 Using the website to book rides and either seeing no solution found or
being told to call back. It should not require multiple phone calls to obtain a
ride. The April 2018, Federal Transit Authority Report found deficiencies in
this area and corrective action was ordered. I do not believe that corrective
action occurred and am asking for an investigation into these practices. The
current practice constitutes a waiting list and is in violation of §37.131(f)(2).
 RTC RideCheck system has significantly provided less information such as a
prediction of when the bus will arrive. I understand that since the change to
MV, bus riders will have to wait 6-9 months to start receiving information
online that they were receiving with the previous contractor. One of the
recent challenges is that Ride Check text users are only given information in
military time. Current schedules for non-paratransit bus service are not

published in military time. Persons with disabilities have not been provided
any training to be able to understand how to convert the time to standard
time. Please review this practice and consider communicating only in
standard am/pm time to all bus riders.
 On Tuesday, 10/6, my daughter, Kayla was on the bus and the bus was
involved in a traffic accident. Kayla was not hurt but did end up missing her
college class. There was not any notification to family and there was some
concern that since she was missing and on the bus for over 2 ½ hours.
Please review this practice when a Paratransit rider is involved in a vehicle
accident. There has not been any follow up by RTC staff regarding this
concern.
 In the spirit of transparency, please revisit the public comment process.
These artificial deadlines of 5:00PM the night before the meeting are
unreasonable. When can the public call in or participate using a virtual
platform?
Ms Maynard, I am asking you to address these issues and provide a response prior
to the next RTC meeting.

Good morning Chairman Brown and members of the Regional Transportation Commission of
Southern Nevada Board of Commissioners. For the record, my name is Raymond Fletcher. I
make these comments as a private citizen and my words should not reflect any organization.
Commissioner Brown over the years I have gotten to know you and you are an extremely humble
man. While you may not do kudos and accolades, I could not allow this moment to go by without
acknowledging all the wonderful things you have done over the past few years I’ve been
attending these meetings.
I have had the privilege of interacting with numerous transit boards and organizations in my over
quarter-century advocacy for people with disabilities. What I can honestly say is that your
leadership of this board, of this agency, is second to none! You are a very fair man who not only
listens but hears the concerns people present to you.
It is with a heavy heart that we as a community say goodbye to your tenure as chairman of this
body. But it is also with joy that I know that this board, that this organization, is in a better place
because of your stewardship, because of your leadership. For many years I’ve had to fight tooth
and nail and claw my way to get an equal opportunity that my nondisabled peers experience on a
daily basis. That was not the case with you. You were always willing to hear discrepancies, listen
to ideas, and look at things in a different matter that you may not had considered previously. If
ever at all as you begin to embark on your future endeavors the opportunity presents itself to
collaborate and work together with you on any project I surely welcome that opportunity.
Regrets, and a lifetime we often have many but since meeting you and working with you over the
past six or seven years I only have a couple actually. The first one is those in the public who
claim that you don’t care. I can say nothing is further from the truth! Having sat down with you,
haven’t spoken with you, and having gotten to know you over the years I know you to be an
extremely compassionate man who cares about equality and equal access for all individuals.
Hopefully the incoming chair will not have to be berated ordeal with 27 months of complaints
because of actions others willingly choose to make on their own. Having moved across the
nation, as you well know at this point, and being an individual with a disability who uses a
wheelchair I know what not only my responsibilities are but what I should do should I need to be
able to access public transportation. If I had one wish it would be that you would not have had to
endure 27 months of assaults on your character and your genuine care about our community.
Thank you for your leadership, thank you for your guidance and most importantly thank you for
your friendship.

