
 
 

FREQUENTLY ASKED QUESTIONS 

 

When does the service change take effect? 

The RTC is considering implementing service cuts in Fall 2020, possibly as early as October. 

 

Why is the service change planned for that date? 

The changes are planned for this fall in order to provide enough time to gather community 

feedback, while also implementing in a timely manner to adjust for lost revenue.  

 

When will the RTC announce the official service changes? 

The RTC expects to take public input and final recommendations to its elected board in 

September 2020.  Following board approval, the official service changes will be announced. 

 

What are the biggest changes riders will notice? 

The biggest changes will include multiple route eliminations, route adjustments and schedule 
changes, including: 
 
Proposed route eliminations: 

o 207, Alta/Stewart 
o 209, Vegas/Owens 
o SDX, Strip & Downtown Express 
o WAX, Westcliff Airport Express 

Proposed routing adjustments: 
o 104, Valley View/Arville 
o CX, Centennial Express 
o Deuce 
o HDX, Henderson & Downtown Express 
o SX, Sahara Express 

Proposed frequency decrease: 
o 122, S. Maryland Pkwy/Horizon Ridge 

Proposed routine, minor schedule changes: 
o Route 105, Martin L. King 
o Route 106, Rancho/Centennial Hills 
o Route 108, Paradise 
o Route 109, Maryland Parkway 
o Route 117, Las Vegas Boulevard/Silverado Ranch 
o Route 119, Simmons/Koval 
o Route 203, Spring Mountain/Desert Inn/Lamb 
o Route 208, Washington 
o Route 214, H & D Streets 
o Route 215, Bonanza 



 
o Route 217, Warm Springs/Lake Mead Pkwy. 
o BHX, Boulder Highway Express 
o DVX, Downtown & Veterans Medical Center Express 

Routes with no changes: 
o Route 101, Rainbow 
o Route 102, Jones 
o Route 103, Decatur 
o Route 110, Eastern 
o Route 111, Pecos/Green Valley Pkwy. 
o Route 113, Las Vegas Blvd. North 
o Route 115, Nellis/Stephanie 
o Route 120, Fort Apache/Rampart 
o Route 121, Durango/Buffalo 
o Route 201, Tropicana 
o Route 202, Flamingo 
o Route 206, Charleston 
o Route 210, Lake Mead Blvd. 
o Route 212, Sunset Road 
o Route 214, East H Street 
o Route 218, Cheyenne 
o Route 219, Craig 

 

What percentage of overall service is being cut? 

We are proposing to cut service by 7.4% compared to pre-pandemic service levels. 

 

How were the changes selected?  

Changes were selected that would enable the RTC to cut service in areas where transit access is 

still available to riders.  Route eliminations and route adjustments maintain access within a 

maximum of one-half mile for existing customers, in most cases with alternative transit service 

available at the same bus stop or same intersection. 

 

If the route changes are currently just being proposed, what will determine what the official change 

will be? 

We are conducting a 60-day comment period to gauge the impact of service changes on our 

customers and our community.  Based on response to the service change survey, a final service 

change recommendation will be made to the RTC’s board of commissioners. 

 

 

 



 
 

What happens if the majority of riders provide feedback that indicates they are not in support of the 

proposed changes? 

Depending on the feedback received from customers and our community regarding the impact 

of the proposed changes, the final service changes presented to the RTC Board may be adjusted. 

 

If the proposed changes take effect, is there a chance the changes could be reversed? And if so, when? 

Prior to COVID-19, the RTC was experiencing transit funding challenges, and the onset of the 

pandemic and resulting stay-at-home order only intensified those challenges.  Due to this, it is 

anticipated that the proposed service changes will remain in effect for the foreseeable future 

unless our financial situation changes.  

 

Will any drivers lose their jobs if service is reduced? 

Unfortunately some drivers were laid off due to service reductions from COVID-19.  While bus 

drivers are not RTC employees, we do not anticipate any additional lay-offs at this time. 

 

How much money will the proposed changes save the RTC? 

The proposed transit service reductions will save approximately $10 million in fiscal year 2021. 

 

How much revenue did the RTC lose because of the COVID-19 pandemic? 

As of May, the RTC’s revenue losses for Public Transit were projected to be approximately $93 

million for fiscal year 2021. 

What are the reasons the RTC lost revenue during the COVID-19 pandemic? 

The RTC transit system is mainly funded by sales tax and fare revenue, both of which severely 

declined during the pandemic. With the stay-at-home order in March and the shutdown of the 

Strip, sales tax and transit ridership declined sharply.  In addition, safety measures including 

social distancing and rear-door boarding increased the need for more vehicles and impacted the 

RTC’s ability to collect fares. 

 

If the RTC was losing so much revenue, why did the agency stop charging fare during the pandemic? 

For increased passenger and operator safety, the RTC implemented rear-door boarding at the 

height of the stay at home order. Rear-door boarding made it difficult to collect, validate and 

enforce fares  

 

Why doesn’t the RTC increase fare to make up for the revenue that was lost? 

A fare increase on its own will not make up for the loss in revenue and increased cost to operate 

the service.  By making strategic cuts to service where other transit access is still available to 

customers, we feel we can make critical expense reductions while still providing an essential 

service to our community. 



 
 

Why doesn’t the RTC implement changes sooner than October if the agency needs to respond to 

reduced revenue? 

The decision to implement service changes in the fall, rather than immediately, is to provide our 

customers and the general community with the opportunity to review the changes and provide  

 

feedback.  Once the final service changes are approved, it will take additional time to implement 

the route and schedule changes and ensure that customers have adequate time to adjust their 

travel schedules as well. 

 

Why are we still being charged regular fare when service is decreasing? 

Any additional decrease in revenue, including a fare reduction, would mean service cuts would 

be even larger. 

 

When will service go back to a regular schedule? 

The RTC is monitoring ridership, capacity and on-time performance on a daily basis.  A 

combination of these factors will help determine when it is appropriate to move to a Saturday 

schedule, and eventually a weekday schedule. 

 

Where can riders go to find out if their routes will change? 

The best place to find all of the information is on the RTC’s website, rtcsnv.com.  Details are also 

posted on tear sheets on all transit vehicles.  

 

What efforts are being made to ensure riders are aware of the proposed changes? 

The RTC is engaging in a 60-day comment period that includes in-person outreach, social media 

and transit shelter advertising, on-board information, direct mail, and digital communication via 

the RTC blog, elected official newsletters and other partner communications, and public 

relations efforts. 

 

What can riders do if they want to let the RTC now how these changes will affect them? 

We are encouraging riders to take the survey online at rtcsnv.com.  You’ll be asked about the 

specific services you use and the impacts that service changes will have to your travel.  By 

providing feedback, customers will be entered to win a 30-day transit pass. 

 

How long will the RTC be taking public comment? 

The RTC will take public input for 60 days, through Friday, August 28. 

 

 

 

 



 
 

How is the RTC addressing the riders who will be losing essential transportation service to get to and 

from work, grocery stores and school? 

The proposed service cuts have been made strategically to ensure that riders will still have 

access to essential bus service.  Most changes are being made in areas where duplicate service is 

being removed or adjusted.  While the service available may require a new transfer, additional 

walking distance to the closest bus stop, or additional travel time, all current customers will 

continue to have service within a half mile of where they currently ride.  For most customers, 

alternative transit service will still be available at the same bus stop or at the same intersection. 

 

How will the changes affect those who rely on paratransit service? 

The paratransit service area will be reduced by .27 miles.  There are nine current paratransit 

customers in that area who will be grandfathered into the paratransit service area and continue 

to receive paratransit service. 

 

Will the RTC be running on a regular schedule by the time these proposed changes would take effect? 

We continue to monitor ridership on a daily basis and will adjust the schedule based on demand 

for the service.  With the ongoing re-opening of businesses valley-wide, we anticipate that 

ridership will continue to increase. 

 

What is the current ridership now versus pre COVID-19? 
(As of 5.28.2020) 
Residential - As of early June, residential ridership has decreased by approximately 50% since 
Governor Sisolak issued the stay-at-home order in mid-March. 
 
Resort Corridor - Ridership in the Resort Corridor is down approximately 95% since the state-
directed closure of resorts and nonessential businesses.  While resorts are beginning to reopen, 
we anticipate demand for Strip transit remaining much lower than before the pandemic for the 
near future. 
 
Paratransit - Paratransit service has seen a 66% decrease in demand since the middle of March. 

 

 


